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Agenda

= NDC Activation Status
= MITS Postings

= NDC Label List

= Timeline

= Next Steps
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NDC Activation Status

= Core of NDC Network completed on Nov 20,
2009

= NDC Network will continue to be refined

- Adjustment to schedule for Chicago, Cincinnati, and
Saint Louis

»= On track for completion in early calendar year
2010
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MITS Postings

= November 18, 2009 meeting notes
* November 18, 2009 Power Point presentation
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NDC Label List

= Draft NDC list output files will be posted to MITS
by December 10, 2009
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Changes for Origin Entry Volume

SCF NDC Tier 2 Tier 1

Current Future =~ Current Future Current Future = Current Future
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Changes for Origin Entry Volume

* Developed program to evaluate customer origin-
entry mail.dat files to assess quantity of volume
for proposed separations.

* Preliminary analysis based on small sample size

= Contacted internal and external stakeholders for
additional data files.
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Next Steps

* Finalize data analysis with larger sample size

= Communicate overall time line of changes to
mailing requirements.

= Next Meeting will be held on December 21, 2009
from 1 PM — 2 PM.



