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� Agenda

�Overview Of NDC Concept 

�NDC Status / Results

�Work Group Charter

�Mail Preparation
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�Mail Preparation

�Open Discussion
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� NDC Responsibilities

�11 - Tier 1 NDC 

� Distribution of local (turnaround) and destination 

Standard Mail, Periodicals, and Package Services

� NDC Responsibilities

�11 - Tier 1 NDC 

� Distribution of local (turnaround) and destination 

Standard Mail, Periodicals, and Package Services

�6 - Tier 2 NDC 

� Tier 1 responsibilities

� Distribution of outgoing Standard Mail, Periodicals, 

� NDC Responsibilities

�11 - Tier 1 NDC 

� Distribution of local (turnaround) and destination 

Standard Mail, Periodicals, and Package Services

�6 - Tier 2 NDC 

� Tier 1 responsibilities

� Distribution of outgoing Standard Mail, Periodicals, 
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� Distribution of outgoing Standard Mail, Periodicals, 

and Package Services to the network

� Including, MXD States Outgoing single piece sort

� STC containerization and dispatch operations –

outgoing / incoming all classes (except Express)

� Distribution of outgoing Standard Mail, Periodicals, 

and Package Services to the network

� Including, MXD States Outgoing single piece sort

� STC containerization and dispatch operations –

outgoing / incoming all classes (except Express)

�4 - Tier 3 NDC

� Tier 1 and Tier 2 responsibilities

� Consolidation points for less than truck load volumes 

from Tier 2 sites
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� Transformation of Bulk Mail Centers (BMC) to 
Network Distribution Centers (NDC)

�Enhanced mail preparation

�Consolidate package distribution

�Combine BMC & Surface Transfer Center (STC) 
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�Combine BMC & Surface Transfer Center (STC) 
containerization and dispatch plans

�Leverage multiple trailer loading and dispatching 
techniques

Transformation

BMC NDC
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� Directional dispatch 

for 4 NDCs (noted by *)
� Reduces backtracking

� Improves service

� ASFs will be Tier 1 

NDC for package 

Tier 1 Tier 2 Tier 3

DENVER DENVER DENVER

LOS ANGELES LOS ANGELES DENVER

SAN FRANCISCO* LOS ANGELES DENVER

SAN FRANCISCO* SEATTLE DENVER

SEATTLE SEATTLE DENVER

CHICAGO* DES MOINES DES MOINES

CINCINNATI* DES MOINES DES MOINES

DES MOINES DES MOINES DES MOINES

KANSAS CITY DES MOINES DES MOINES

SAINT LOUIS* DES MOINES DES MOINES

ST PAUL DES MOINES DES MOINES
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NDC for package 

processing

ST PAUL DES MOINES DES MOINES

DALLAS DALLAS MEMPHIS

GREENSBORO GREENSBORO MEMPHIS

SOUTHERN GREENSBORO MEMPHIS

JACKSONVILLE JACKSONVILLE MEMPHIS

ATLANTA MEMPHIS MEMPHIS

MEMPHIS MEMPHIS MEMPHIS

SAINT LOUIS* MEMPHIS MEMPHIS

NJI NJI PITTSBURGH

PHILADELPHIA NJI PITTSBURGH

SPRINGFIELD NJI PITTSBURGH

CHICAGO* PITTSBURGH PITTSBURGH

CINCINNATI* PITTSBURGH PITTSBURGH

DETROIT PITTSBURGH PITTSBURGH

PITTSBURGH PITTSBURGH PITTSBURGH
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� Operational Impacts

�NDCs operate like P&DCs

�Live loads and unloads at all NDCs

�Operating plan changes required to coincide 

with STC containerization & dispatch plan

�NDC sort to ADCs, AADCs and NDCs
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� Transportation Impacts

�Streamline network

� Increase utilization of assets

� Improve transit time
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� NDC Mail Flow for Machinable Parcels, IPP, NMO, and 

Standard Parcels

NDC

Tier 1
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� NDC Mail Flow for Standard Letters/Flats and Periodicals, 

including 

� Sacks, Pallets, Letter Trays, Flat Tubs, and Bundles.

DNDC

NDC

Tier 2
NDC 

Tier 3

NDC

Tier 1
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� Agenda

�Overview Of NDC Concept 

�NDS Status / Results
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Origin Package Service Improvement from Phase I
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Baseline: 3/28/09 – 4/24/09 (4 week average prior to implementation) 

Current: 8/15/09 – 8/21/09
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Inter-NDC Transportation Utilization from Phase I
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�Work Group Charter

�Issue Statement:
� During Phase I activation USPS used Customer 

Supplier Agreements (CSA), with limited success, to 

help facilitate the origin separations . . . 

� This workgroup will focus on the issues regarding 

communicating what separations are necessary and 
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communicating what separations are necessary and 

why, and industry capabilities.

�Desired Results
� Documentation and communication of changes that 

would be required to prepare origin mail for efficient 

use of the NDC network.
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� Agenda

�Overview Of NDC Concept 

�NDC Status / Results

�Work Group Charter

�Mail Preparation
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�Mail Preparation



MTAC #131

� Separation requirements

�For Standard Mail and Package Services

1. Local NDC service area

2. Network NDC split(s)

�Two splits required for directional dispatch sites
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�Two splits required for directional dispatch sites

�For Periodicals compliance with L201 & L009 split
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Example of Directional Dispatch for Saint Louis NDC
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East

West 

St Louis

Alternative B version B Tier 2Note: Similar East-West directional splits will be required for Chicago and Cincinnati
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� The Postal Service is currently evaluating 

potential mailing standard and label list changes 

to enable these separations. 
Origin Entry

ZIP Entry NDC Service Area Separation 1 Separation 2 Separation 3

010-065, 067, 120-123, 128-129 NDC SPFLD MA 05500 010-065, 067, 120-123, 128-129
005-009, 066, 068-119, 124-

127, 130-999

005, 066, 068-079, 085-119, 124-127 NDC NEW JERSEY NJ 00102
005, 066, 068-079, 085-119, 

124-127

006-065, 067, 080-084, 120-

123, 128-999

130-136, 140-168, 260-265, 439-449 NDC PITTSBURGH PA 15195
130-136, 140-168, 260-265, 439-005-129, 137-139, 169-259, 
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130-136, 140-168, 260-265, 439-449 NDC PITTSBURGH PA 15195
449 266-438, 450-999

080-084, 137-139, 169-199 NDC PHILA PA 19205 080-084, 137-139, 169-199
005-079, 085-136, 140-168, 

200-999

200-239, 244, 254, 267-268 NDC WASHINGTON DC 20499 200-239, 244, 254, 267-268
005-199, 240-243, 245-253, 

255-266, 270-999

240-243, 245-249, 270-297, 376 NDC GREENSBORO NC 27075 240-243, 245-249, 270-297, 376
005-239, 244, 250-268, 298-

375, 377-999

298, 300-312, 317-319, 350-368, 373-

374, 377-379, 398-399
NDC ATLANTA GA 31195

298, 300-312, 317-319, 350-

368, 373-374, 377-379, 398-399

005-297, 299, 313-316, 320-

349, 369-372, 375-376, 380-

397, 400-999

006-009, 299, 313-316, 320-349 NDC JAXVILLE FL 32099 006-009, 299, 313-316, 320-349
005, 010-298, 300-312, 317-

319, 350-999

369-372, 375, 380-397, 700-705, 707-

708, 713-717, 719-729
NDC MEMPHIS TN 38999

369-372, 375, 380-397, 700-

705, 707-708, 713-717, 719-729

005-368, 373-374, 376-379, 

398-693, 706, 710-712, 718, 

730-999

250-253, 255-259, 266, 400-418, 421-

422, 425-433, 437-438, 450-462, 469-

474

NDC CINCINN OH 45900

250-253, 255-259, 266, 400-

418, 421-422, 425-433, 437-

438, 450-462, 469-474

005-249, 254, 260-265, 267-

399, 434-436, 439-449, 465-

468, 480-497, 700-705, 707-

708, 713-717, 719-729

420, 423-424, 463-464, 475-

479, 498-693, 706, 710-712, 

718, 730-999
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� Field Communication Plan
� Leverage existing channels established by the BNS

�Mail Service Updates, BSN HQ Instant Alerts, 

SERVE!! BSN Newsletter, Area/District Telecoms and 

Liaison communication, etc …
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� Placard Requirements
� Follow existing rules

� Adjustments required to align with NDC Concept
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Questions?
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Questions?


