MTAC 124 – Intelligent Mail® Education

Face-to-Face Meeting

Thursday, November 20, 2008

Agenda
************
1:00 PM
Discuss the methods of training to be used to disseminate Intelligent Mail® information. 



Update on PCC Blog



Intelligent Mail® University



Webinars



On-Line




PowerPoint




Recorded webinars




Video




Other

The IMU will be delivered to 4-6 cities, sponsored by the NPF.  Based on feedback from WG 124, the top selections are:  Chicago, Los Angeles/Southern CA, Atlanta, New York, Dallas, and San Francisco.
1:30 PM
Determine Intelligent Mail® subjects; 


Identify separations between elementary (Bachelors) and 
advanced (Masters)


Example:
Overview of eDoc (include Postal Wizard)





Separate session on Mail.dat





Separate session on Mail.XML

Considerable effort went into separating elementary IMbTM info from advanced.  The separations will be refined and finalized as we continue to improve the presentations.

2:00 PM
Additional subjects



ACS



Service Type Codes



Intelligent Mail® barcodes verification



Other

There was significant discussion on additional subjects and prioritizing them.  We started with a list that Laine provided.  Our top priorities after we have finished the IMU courses are:  1.  Timeline to IMb implementation from a customer’s perspective (Joel Thomas); 2.  How are you doing business now?  (Jim Prevost); 3.  Getting started; 4.  Working with your mail preparer (Sharon Harrison – owner; Adam Collinson – vendor; Jessica Lowrance – mail preparer); 5.  Basic Option; and 6.  Full-Service Option.

2:30 PM
Open discussion

Open discussion was minimal due to lack of time.
