MTAC 122 – Meeting Minutes For 6/18/2009
New Full Service Discount Rate Structure On The Postage Statements
· Discussed the Move Update indicator changes on the statement. CRs being filed today with IDEAlliance for m.dat and mail.xml specification changes.

· Discussed the Full Service discounting line item and process.  Discussed how it works when using a postage affixed method. The proposed/discussed method is stable unless there is industry dissention then a change could occur to remedy the concerns. This will be applied to all statements supporting full service eligible mail. 

· Postal Service will provide the 3605 and 3541 to send out to the group prior to next week’s meeting and will have further discussion.
PDR Upload Timing Problems

· Discussed the streamlined process to update only PC level data with a FS mailing (Hdr, Seg?, with a PDR or IMR only). 
· Mailers raised the question – should the solution include mailers sending the SEG file too.  Because the facility ID is in the Seg file will USPS uses to validate if a user is authorized to submit mail.dat files to P1.  

· Postal Service will document the streamline process and send the solution to the group for review and feedback to ensure USPS isn’t missing anything.
· Mailers would like to know some of the business rules associated around this solution as well. 
· Beth will write up the solution.  USPS will send concept paper to Task Group XV first for feedback and then to entire group for weekly discussion. 

ACS Issues

· Postal Service provided mailers with ACS (COA/Nixie) production downloadable data samples in CSV and Excel format.

· Postal Services reviewed the list of ACS data problems and provided a current status update.
· Provided a copy of the ‘Users Access To Electronic Mailing Information and Reporting.
· Next week Postal Service will review the following questions:

· In the Nixie downloadable fields can we change the names of the fields "Parsed Address on Piece" and "On Piece City State Zip". They are neither parsed, nor necessarily the address on the piece.  A more accurate name would be "11-Digit Address" and "11-Digit City State Zip" <- just as a potential, feel free to come up with something better. 
· From the Prior conversations, another issue still open (that a subgroup had worked on), is what happens with ACS notices for pieces with a Full Service Type Code that fell to Basic (and was documented as such in the e-documentation).  Currently, the notice is discarded.  So USPS incurred the cost to process and get all the way to PostalOne!, but gets no benefit and promotes future UAA.
· Task group I & II is working on a solution how USPS will deliver those ACS records to customers and applicable charges.

August Patch

· USPS sent the scheduled fixes for the August patch to the MTAC 122 members.  The Postal Service review the August scheduled fixes with customers.
Discuss data distribution issues

· Mailers would like for the Postal Service to provide the XML reporting data elements to the group so they can determine if there is a need to bring together folks for a task group.
· The FS feedback reporting elements can be viewed in the Mail.XML technical and specifications guide.
· If the MTAC 122 group determines a task group needs to be formed - customers would like for Mail Owners, Mail Preparers, list providers, presorter, address managers, etc. (the roles between the Owner and the Preparer) to participate in the task group to determine what reporting information should be reported to what business entity.

· The reporting elements will be available to customers through Web pages and XML.
Task Group Updates

· Task Group I – Remain open  

· Mailers want to receive free ACS on mailpcs with FS STIDs that didn’t qualify for free FS ACS.

· An option - mailers can down grade mailpcs STIDs in eDocs.

· TG still needs to solve the Flats problem where customers can combine auto and non-auto flats.
· Task Group II – remain open.  Business requirements will be completed and distributed by July.

· Task Group III – remain open.

· USPS is performing a pilot with two customers.  

· One customer site will implement a solution where USPS manages the firewall.

· One customer site will implement a solution where they manage the firewall.

· One of the pilot sites is waiting on USPS to update the project plan to continue setting up the TMS network connectivity at their pilot site.

· Pilot is supposed to end around mid August – at that time USPS will open the solution to customers.

· Need results of TMS pilots.
· Task Group IV – PMOD. Requirements developed – Discuss next week (for Rel 3)

· Task Group V – awaiting USPS bandwidth to evaluate additional solutions

· Task Group X – Have developed requirements developed for 3rd party updates that have been submitted to legal for review.

· Task Group XI – Closed completed

· Task Group XII – Closed completed – Timing 
· TG XIV - Co-Pal sub-group – remain open
· Identified three board issues that should be in the Release 3.

· Co-pal of Periodicals and Standard Mail will be considered in Release 3 when this becomes a product. Postal Service needs the final DMM requirements from Mailing Standards in order to finish requirements.

· ▪ Consider MLOCR and non-MLOCR in the same co-pal at a single mailer site.  Each tray is either MLOCR or non-MLOCR which mailers put the trays on the pallet. Therefore the pallet is a mixture. (all at single site.) (need to investigae where mail is co-pal at a 3rd party site.)

· ▪ Consider segment that is a mother segment of only mother pallets. This is not an issue with mail.XML because no segments are defined in Mail.xml. However, version ID and other fields must be unique.
· Trays on pallets - At the co-pal site PostalOne will accept more than .hdr, .oci, .seg and .csm but these files are the only ones PostalOne will require and read.

· SASP document question. As soon as postage is paid on the original job, the trays are released to full service. The ones marked blank are immediately released from the origin site because they are the original mail. The ones marked O are the co-palletized part released at copal site later.
· TG XV 
· MTAC 122 members who are interested in joining this TG please email Lee Angelelli at langelel@usps.gov.
· The task group is working steadily thru the problems.  Ask Lee A. or Steve K. for an updated list of problems/solutions.
Certification process

· The IMb certification process is causing confusion in the field.

· The IMb label certification process was strictly to certify the software creating IMb labels.

· USPS needs to clarify is it’s required for software vendors.  Currently it’s optional for mailers.

· The wording on RIBBS states if the mailers aren’t on the label certification list - BME clerks shouldn’t pass the mail by verification.  Also, it’s being communicated to customers that they must certify on every printer model.  

· Postal Service stated if you’re experiencing these problems please email Bob Galaher -> who will communicate to the field the correct process. 

· This item will be discussed on the next week’s telecom.

CSAs

· Mailers have Postal Service presenting CSAs on a day xyz and expect the mailers to sign them that day.
· Bob G. Pritha, Chris O. will discuss the correct process on next week’s telecon.

· Any customers experiencing situations where the USPS expects them to sign the CSA that day - should email Bob G. who will communicate to the field how the process should work – open dialogue between USPS and customers.

