· Q & A 

· USPS has decided to move the MTAC 122 Q&A to the IT webinar because FS business questions where being ask and answered in both MTAC 122 and IT Webinar session.  This was causing confusion and use of to many resources.
· Group recommendation For Q&A process for USPS
1. All Q’s go to IMB.USPS.gov

2. USPS breaks the IT webinar into two groups:

a. Technical questions and answers

b. Business questions and answers

3. Allow dialog during Q&A

4. Post answers on RIBBS

5. Use common Q’s to update/clarify training and eDoc

· Laine has issue that there is a new ACS file format and nobody has been told. What is the new format? Document is supposed to come out tomorrow, but it has been delayed. Guide to Full Service User Access and Reports.

· Shariq – Appointment ID in start the clock is not the correct length in XML. Postal One Mail.XML Guide will be updated and posted next week. 

· MTAC 124 - mailers are creating education/problems for IMb and FS.  Since USPS has limited resources mailers are helping to create Q&A presentations.  These Q&A’s need to be channeled to the IT webinar group. 
· Present USPS customer on board process for FS mailings.

· There will be a new testing environment for mailers using 8.1, 8.2, 9.1. 

· If mailers are not in the CAT process by March 30th, they will have to wait until May 18th to start. 

· After May 18th, all mailers will test in the test environment for mailers. Current customers (have PostalOne! account and use mail.dat or Web services) will be migrated into the Business Customer Gateway.  
· Customers should login to PostalOne! before 3/28 to make ensure their accounts are active so their accounts can be automatically transferred over Business Customer Gateway.
· USPS will send out a message to all P1 users and MTAC emails reminding them to login to PostalOne! to make sure their P1 accounts are active.
· Ready set go - has detailed customer on boarding process.
· New customers will be guided to the USPS.com - via customer gateway to register for FS and obtain CRIDs, MIDs, approval of eDoc submissions.  
· Present USPS BMA Full Service verification training to the field

· Industry concerned about field training process.  February USPS has several Webinars with people in the field. That was followed up with the IMB/Move Update DVD. 

· Customer education sessions going on now. 
· For Customer “Education” Sessions, BME Managers are instructed to invite as many customers as possible and conduct as many sessions as necessary. Select a mix of mail owners and mail service preparers/providers that provide business mailings of all processing categories, volumes, and classes.  We aren't going to conduct any TTT sessions for customers.  
· IF a customer has (or has the USPS identified potential for) a CSA, they will have their own have own sessions.
· It is required that one DMU employee attend the Intelligent Mail Systems Train the Trainer (T3) Sessions from only those DMU locations where mailer has confirmed that they will submit mail under the Intelligent Mail Program Full-Service option. It is not required to send a DMU employee from every DMU in each district. These are internal training sessions at Bolger & NCED, and customers will not be invited to attend. 

· It is recommend that front-line BMEU employees attend T3 that they may also be made thoroughly aware of this information, the scenarios they will face, and be prepared to provide daily guidance and answer questions that they will be asked daily when Full-Service mailings & mailers arrive in their locations.  
· Videos, discussion guide are on RIBBS -> intelligent mail -> latest news.
· Software vendors 
· If customers with CSA involved in these sessions - should call your software vendors.  Include your stakeholders.

· Vendors are concern that the software developers do not actual live sample CSA files. They need to no how the data fields will be filled in. Bob will get group 4 live CSA files next week. There are no air assignments in these files.

· FS verifications – BME clerks will perform verifications as usual in May.  FS verification will not cause the mail to be held up – just might trigger in-depth verifications.  
· USPS asked for mailers if they have any FS show stoppers – meaning can’t create FS mailings.  The mailers identified these problems:
· Need clarity on co-palletized mail

· CSA’s – need live sample files and clarity on the behavior of the data

· ACS charges and pricing
· What are the biz rules for determining ACS is not free.

· What are the different ACS rates -> electronic ACS -> OneCode ACS -> what are the diff rates and how will they be applied.

· Issue regarding OCI vs Mother pallets in a segment

· Multi-class co-mail

· Potential issue with 3-hour confirm rule

· The logical tray to logical pallet relationship will be a problem in November
· Task Groups updates

· Task Group I – submitted final report.  The leadership group needs to review solution then present to group.

· Task Group II – Sue Redman is incorporating functionality to enable 3rd party customers to pay for ACS surcharges.  Leadership group plans to review solution next week.

· Task Group III – Identified security issues.  Group is waiting for USPS to provide samples (Michael Tuskin) before they can continue forward.

· Task Group IV – Needs a FAST change and group is developing requirements.  Next step is to review the requirements.

· Task Group X – No update.

· Task group XI - IMR/PDR - evaluate do mailers need to use PDR when mailer changes mail class.  This is a new issue.

· Task Group XII - FAST requirement for mailers to send data 1 hour before appt arrival time. Std mail using 3rd party consolidator/transporter will have a hard meeting this business requirement.  USPS is going to put a presentation together - stating the different capabilities to update FAST appt data.  At the next meeting need to:

· Resolve Std origin mail 1 hour data rule problems

· Need to create a new task group on the CONFIRM 3 hour rule.
· Mailers have issues with sending edoc/cast of characters 3hrs before mail is presented to USPS.
