MTAC Workgroup #122

Intelligent Mail Implementation


Meeting Minutes
MTAC User Group #122
January 08 2009
2:00 pm – 4:00 pm EST
Telecon 
Dial Up – (800) 932-9280
Pass Code – 3597096
http://meetingplace1.usps.gov/mpaudio.asp?3597096
Open Meeting
1. Welcome and miscellaneous comments
Steve K
Question asked about is a MID needed for 3rd part service providers to participate in any or all full service features? The only case would be relevant to MID/Confirm Subscription. 
2. Mail in Questions and Answers………………………………………………………Karen Z
There was a meeting with some MTAC leadership and Pat and Bill where it was decided that the requirement regarding the Placards will not be required on the outside of the shrink wrap until Nov. (Pritha is following up). 
ISSUE: Need to work through the scenario where the STC changes may need some transition period across changes (e.g. drop shipments during rate case changes)

New Business
1. Discuss Task Group Spreadsheet.
Have been reworking the task group spreadsheet to perform better tracking will provide new listing next week.
Old Business
1. Report Outs from Task Groups 
a. Task Group Spreadsheet
Iss: 15, 19, 20  – Rich Bobic, received the response from Postal and working on solutions. Working with scenarios. Still working. Need meeting with BMA representation.
Iss: 56 TMS – Moving forward still waiting for final proposal from USPS.

Iss: 62 PMOD – Have completed draft and are reviewing internally will submit this week.

Iss: 58 CSA to cover dynamic mailings – Have meeting scheduled for Monday (1/8/09) at 11:30

Iss: 13, 14 – Endorsements on Full Ser STD mail (Jodie/Lisa) They have sent a solution proposal to the Leadership group waiting for next action. Have provided several possible solutions. 
IMR/PDR need a USPS lead on this.

Third Party Issues for accessing data need an industry lead.
2. Progress on Data Business Needs Template…………………….…Shariq M [facilitate]
What sampling profiles of data should we collect to make this exercise valuable to perform? What amounts of data would be needed to ensure a representative amount for this exercise. Joe B and Shariq are going to work further to try and finalize for a better collection.
3. Review Intelligent Mail Readiness Timeline………………………….Carla S [facilitate]
Carla is out today. Will review timeline next week.
4. Continue discussion on the Consequences issues……………….Bob G [facilitate]
Reviewed the list completed the Data issues section. Start the Scanning section next week.
Review Actions for Next Meeting
1. Next MTAC Feb 18-19 2009 – Will Hold Face-to- Face Wednesday, Feb 18th 9:00 AM to 11:00AM
Meeting Adjourned
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