MTAC Workgroup #122

Intelligent Mail Implementation


Minutes
MTAC User Group #122
October 02, 2008
2:00 pm – 4:00 pm EST
Open Meeting………………………………………………………………………………

1. Welcome and miscellaneous comments
Steve K
a. Review the Full Service schedule
b. Review the Issues List (updates on 9/25)
c. There have been several documents sent out regarding understanding the PAR usage. Please review and prepare question/comment for next weeks meeting
d. New Business/Old Business
Opened at 2:05 PM EST - Steve opened the meeting and reviewed the agenda.

New Business
Steve K
1. No new ones submitted to Leadership group, other new issues to document?
Bob Shimick opened new issue (71) – They are working through the tray certification process. Seems the documents and helpdesk processes are not in synch with what the described process is suppose to be. Looking at the form 5113 there is no place to identify you are cert s/w for Full Service, it doesn’t include the FS Tray Cert process. Only identifies other existing services. Then they tried calling the phone number for assistance on the form and was asked if they were calling for ACS or Confirm, there was no option for FS offered so hung up. Then they called the helpdesk identified for Barcode assistance that did not seem to understand the process either. How do we identify what software and what service we are requesting certifications for? Bob G will take lead on this.

New Issue from schedule review – Optional Containerization for FCM. Do not want to have an effective date before it can be supported by electronic information. Do not want to create M.Dat and M.XML file specification changes (either another version or errata) to support the manual/hardcopy processes. Request the USPS does not make FCM Optional Container use available until May 09.
Old Business
1. Report Outs from Task Groups (during last weeks meeting we formed 3 task groups)
a. Issue 15 & 20 Task Group – Service Codes / Auto & Non-Auto. Leads: (Brody B (USPS), Rich B (Industry))
Rich B stated that they have not had first meeting yet had not hooked up with Brody yet. Is documenting concerns from industry perspective and will be getting with Brody to schedule meeting next week.
b. Issue 56 Task Group – TMS integration. Leads: (Diane S (USPS), Steve K (Industry))
Steve K stated they had their first meeting today and there was a lot of discussion. USPS discussed internal discussions on a proposal to place the data server outside of the USPS network that mailers could then get access to the data needed over the internet. This solution seemed that it would then meet many of the mailers data access needs. There was a lot of discussion surrounding the CSA process as well. The next meeting will be held with appropriate CSA people. There also seemed to be a disconnect between PostalOne! TMS, and USPS Transportation Network org at HQ. They will be holding discussions and be on the next meeting. Good session raising questions getting thoughts generated and looking to find solutions. Will have more as that develops. 

c. Issue 62 Task Group – Priority Open and Distribute. Leads: (Frank P (USPS), Susan P (Industry))
Susan P is having the first telecom/meeting is scheduled for Oct 6 at 3:00 EST

2. Review project schedule/plan (issue #1)……………………... Steve K [facilitate]

We reviewed the entire schedule. Observations and comments:


Still needs to have dates but know that is coming. Also need to have a

column for status (complete, pending, etc), need column for how owns 

the task.

Remove predecessors that refer to a task number that is not in the schedule.

Add CSA sample test data item under task 54


Update the schedule to show which items are already closed.


Still need to add the availability of the testing environments – when can 


they start testing, what testing occurs in which environment.


Make change to Mail.Dat 09.1 task – add a “Final, Final” task line


The header tasks and subtasks are not always aligned, not sure what is 


under what.


Would like to have the items identified under each release so we know 


what release has what functions we need to do first. Identify which 


release is the final one that enables Full Service turn on.


Identify what the “remaining 09.1 items” are

Add more details related to items 246 and 247


What release support the mailing agreements?

Add items for Transportation Management System.

Add item when USPS computer systems will be upgraded to handle the additional capacity.


There was discussion by Mark M USPS IT Mngr regarding the dates, the infrastructure and the testing environments. There will be a file validator environment. There will be a current release testing environment. There will be access to a upcoming release testing environment. P1 arch is undergoing a complete redo of the arch. There is also a FS arch being implemented for the FS support. New environments will be in place in time for IT to start coding so all will be testing against the new.
3. Review Issues List………………………………………………………….. Phil T [facilitate]

We reviewed the Issue list version 4.0 going over the status comments supplied by the USPS. We were able to get through the issue 14 before running out of time. Lots of discussion around issue 6 and USPS proposal regarding container scans. Consensus is opposed to the proposal. 

Established a new Task Group Issue 13 – This needs to be further discussed to try and determine solutions for this. Not being able to support this is considered to undermine the direction of improving UAA mail. (Jodie B (Industry Lead)) (Lisa West (USPS Lead), members – Max Heath, Lisa Bowes, Adam Collinson.
Issue 14 needs to go back to USPS leadership for policy reconsideration. Bob G has lead on this.

Other comments have been added to the Issues List status column.
4. Next list of hot issues…………………………………………………….. Bob G  [facilitate]

None discussed
Review Actions for Next Meeting                                        

Meeting Adjourned – 4:20 PM EST
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