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The first of a series of telecons began today at 2:00 pm e.s.t.  Since this was the first meeting, we were unsure of what to expect due to the delays in signing on and the inaccuracies of the names on the roll.

Bob Galaher opened the meeting and roll call was conducted, which took a considerable amount of time, due to the number of participants.  There were many who joined the session after roll call to provide their names or have their names added.  A question was raised by one of the members to speak names when signing on to the telecom to avoid having to do roll call. Someone could then listen too and report the names afterwards. USPS will look into how to use the net-meeting features to capture attendance. This would require all to sign up using the URL. We will send the URL out on the email distribution as well. Others joined the meeting and that may have not been identified as having attended.  There was much discussion about ways to improve the logistics of roll call.  After concluding the roll call it was suggested that a distribution list be sent to all for a review to ensure that the information was correct and there was contact provided for each on the list. Everyone will review and ensure they have provided their name, company telephone, and email address.
The meeting was called to order by Phil Thompson who chaired the remaining dynamics of the meeting.  Phil apprised all in attendance with the following:
· Establishing the Ground Rules

· Timeframe agenda and reference materials would be provided (24 hours prior to meeting start time)

· Notifying the group of the Leadership Team (LT) weekly telecon schedule and objectives of the telecoms

· Soliciting members to contact LT before Monday morning with new issues or any issues needing special attention

· Will leverage a task group approach – certain tasks may have a group assigned to develop proposals/solutions for discussion

· Will leverage (at a minimum) sub-group approach

· Confirming date and time telecons would be held

· Weekly telecom established for Thursdays fro 2:00 PM EST to 4:00 PM EST. 

· Discuss Goals of Workgroup 122

Telecon Administration

· Will be publishing documents and artifacts in MITS.  

· Welcome statement sent, in MITS.

· We will publish the Issue Statement.  (Still working with Ernie Harris to figure out how we can publish and get rid of the old one.  We may need to just publish with different version number.  But we will have version numbers on issues and a lot of the documentation and will be publishing out on MITS as much as possible because it is a lot easier to publish there.  Then you guys no where to go instead of chasing everybody down.  
· Notes, agendas will published on MITS.  Will try to send them out.  Should we miss you always look to MITS.  That’s the tool we will use to display the meeting logistics.
· Contact numbers are in MITS.  Email addresses also inclusive in MITTS

Rapid Information Bulletin Board System (RIBBS)

MTAC Issues Tracking System (MITS)

In RIBBs under MTAC there’s an item called MITS.

Workgroup has a logon.  Logon: WG 122; Pswrd: IMI456 (Not case sensitive).
To access MITS, go to MTAC through www.RIBBS.usps.gov . Follow link to MTAC on left side. Then link to MTAC Issue Tracking System (MITS) Login.
Two other items of importance…….

Volunteers

Workgroup members - for the benefit of forming taskgroups and people writing solutions, we need volunteers.  No way the 4 Wkgrp leaders are going to be able to handle all of this.  We need help.
Leaders’ job is to help organize the group and keep it flowing.  Bring the issues and help solve problems.  You guys are content experts.  Please step up to the plate and volunteer.
Subject Matter Experts

We are working with key people to identify content experts for various areas.  So far we have recognized five specific areas that we want content expert on every call and that is:

· Mail.dat;
· Mail.xml
· PostalOne! systems
· USPS Engineering
· USPS Operations and IT.
Goal(s) and Objective(s) this meeting
· Collate issues list and prioritize in order of importance.  

· Combine topics/issues on agenda that are similar and assign originators/ownership.  

· Not necessarily key to solve issues.  

· Also need Solution owner.

· Establish task groups; not subgroups.  Need task chairman.  

· Collect those individuals who are interested in the topics that are being discussed.  Maybe 4 or 5 people interested in the same subject.  They would get together off-line to put together a solution or recommendation, then report to the group as a whole for discussion.

Some issues will need to be viewed carefully to avoid redundancy in effort.

117 had three subgroups discussing identical issues.  Standard mail subgroup or periodical mail subgroup should handle those issues.  Just Check my notes.

Intro into the meeting discussions……….

Review the open issues of the MTAC 117 Finalization document (titled Resolutions statement--distributed).  Review the three pages of the 117 workgroup.  A number of these issues inclusive on the excel spreadsheet, also distributed.  We are going to go through three pages of issues.  Some may be added.  There are some we don’t understand.

Steve K. – The idea is not to solve the issues right now.  We just need to understand them and identify the issues that are critical and need resolution right away and which we can resolve right away and those that can resolve in subsequent weeks.

Bob as an FYI--Some of the subgroups in 117 are still sending in information to Pritha for issues of outstanding items.  Can we get them in the raw form instead of being published in this document in the future so we don’t have to go back through this to figure out what’s new?

The discussion begins with the assignment of issues….

First bullet point--
· What functionality would be available and when?

- End -
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