
MTAC Workgroup 122


Intelligent Mail Implementation


Welcome to WG 122 “Intelligent Mail Implementation”.   The leadership team has been meeting regularly over the past two weeks to establish a set of ground rules for this workgroup.  We have over 150 people signed up for this and we will need to stay organized and on task to accomplish our specified goals in the time allotted. 
Meeting/Telecon  Schedule
· We are focusing on using telecons to reduce costs and move issues along faster.

· Telecons are scheduled for the same day/time every week 

Telecon schedule

Thursday 2:00 – 4:00 PM Eastern

1:00 – 3:00 PM Central

12:00 – 2:00 PM Mountain

11:00 AM – 1:00 PM Pacific

Phone Number(s):       800-932-9280 
Meeting ID:                 3352649 


· First telecon will be on Thursday 4-Sept-2008
· Agenda’s and handouts for the telecons will be sent out at least 24 hours before a telecon

· The leadership is scheduled to meet on Mondays to set agendas etc. If you need to contact the leadership, the best time would be via email or phone on Friday or over the weekend.
Issues Handling
· The general direction of the workgroup will be based upon addressing a dynamic open issues list.  The initial list is being created as part of the “sun setting” process of WG 117.

· During each telecon there will be time to bring up any new issues.  At the time the issue is brought up discussion will be limited. Our initial discussion goal is to bring out all facts about the issue to help leadership determine the priority of the issue. Solutions will be discussed at a future telecon.
· Each issue will be assigned an owner and this owner will be responsible for helping document the issue on the issues list.
· If needed a person may be asked to put together documentation about the discussion and solution of an issue.

· Issues can also be sent to the leadership group between telecons.  The issue will be presented to the WG as whole for validation and fact finding. (This is a preferred method for submitting issues)

· We are trying to find a common location to store our list of issues for people to pull from.   
Telecon Administration

· Agendas will be set by the leadership and will follow a consistent format
· Adherence to the agenda will be required since this group is huge and we want people to participate when they wish.  We can not address issues not on the agenda as interested parties may not be on the call.
· Telecons may be recorded for help in getting accurate meeting notes.
· The USPS is supplying a “scribe” for this workgroup and meeting notes will be published regularly on MITS.
· At times we will be creating “Task Groups” to address an issue.  These small groups will meet outside the weekly telecon and discuss the issue.  At the next telecon they will give an update to the whole and we can accept or discuss.  Each “Task Group” will have a designated leader who will be responsible for facilitation and creating any documentation required to explain the solution. PLEASE VOLUNTEER when the opportunity arises.
· Sub-groups are a possibility.  The leadership will be monitoring this as each sub-group will need a focused issue statement and approval of the MTAC foursome responsible for this Workgroup.  The objective is to minimize subgroups to avoid overlap. Each group member may choose to attend a meeting based on the provided agenda. 
Miscellaneous Items

We are currently recruiting people to be focal points for a number of specific areas.  This will give the work group, and the leadership, a person(s) to direct questions to who will be following, if not participating in, the work group progress.  The focal areas currently identified are:
· Mail.dat / Mail.XML

· PostalOne!

· USPS Engineering

· USPS Operations

· USPS IT

MITS Workgroup Access

MTAC has a designated web site that we will be using to store notes and miscellaneous documentation.  Each member of the workgroup has access to this location and will be able to extract copies of any documentation we create.
http://ribbs.usps.gov/mits/mtaclogin.cfm
User Name:  
wg 122

Password:
imi456

Leadership Group Contact Information
Robert (Bob) Galaher
Robert.i.Galaher@usps.gov

202.268.7018


Karen Zachok

Karen.Zachok@usps.gov

202.268.8779
Steve Krejcik

Steven.Krejcik@psigroupinc.com
708.485.4764

Phil Thompson
Phil.Thompson@qg.com

414.566.4731
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