MTAC Workgroup #119

FSS Implementation and Communication

Meeting Notes 8/5/08

John Nagla, USPS Co-Chair

Peter Moore, Industry Co-Chair

John and Peter welcomed everyone to the meeting and provided copies of the Communications Plan and the new address fact sheets (the fact sheets will be posted for all MTAC members on the MTAC website).

Communications Plan:

John reviewed the Communications Plan with the team:

· The Plan includes communications objectives, audiences, key messages, communication channels, mailer tools, and a feedback process.

· The new FSS webpage will be available soon on RIBBS. The page will provide “all things FSS” in one location.
· We still need to define the feedback process. We could consider using the FSS webpage.

John also described the overall communications flow, from key message, to channel, to audience, with all information available on the FSS webpage. The group made the following suggestions:
· Send information through USPS Public Affairs’ existing contact lists. These lists include general media, trade press, and industry associations.
· Suggest a mailer “success story” for a feature in Deliver magazine.

· Use the Communications Plan as a model for future communications campaigns.

· Overall the Postal Service needs to better message information about prices and upcoming changes to price structures.
Communications checklist:

Peter suggested that the team now develop a communications checklist that the FSS Deployment Team can use to ensure customers and employees have the information they need when a particular FSS site is activated. The checklist might include communication items like new critical acceptance times, changes to entry points, new mail preparation requirements, updates to Customer/Supplier Agreements, and so forth. Each action can be tied to a specific timeframe. Please send ideas for the checklist to Peter and John.
Workgroup sunset:

Peter suggested that the team wait to sunset until some FSS deployment is completed, to reevaluate the communications plan and make changes if needed. When the workgroup sunsets, we could form a small Implementation Advisory Group to provide ongoing feedback to the Postal Service.
Next workgroup meeting:

The next meeting is a telecon; date, time, and call-in information to follow.
Thanks, everyone, for participating in the workgroup!
