MTAC #117 ORIGIN CONTAINERIZATION SUB-TEAM
MEETING NOTES (August 5, 11, and 15)
August 5th notes (meeting at Postal Service Headquarters):

Joel Walker reviewed with the team the latest version of the Customer/Supplier Agreement (CSA) document and provided the following information:
· The document outlines the basic origin separations for Customer/Supplier Agreements.
· First-Class Mail pallet guidelines are defined in a separate document and will be published as an option in the DMM. Software vendors can used these standards as programming guidelines.

· CSAs will replace other local agreements and are not intended only for full-service mailers.

· CSA files and updates can be downloaded from a central website for mail owners and preparers. Another workgroup is focused on security issues around the new system.

The team provided the following additional feedback and questions:

· When is a FAST appointment required for origin-entered mail, including First-Class Mail? What is needed for the full-service option? Mailers are concerned about the complexity of creating and updating appointments and need additional clarification in the eDoc guide.
· Need to clarify what origin preparation (including minimums and sort levels) is optional and what is required.

· Suggest adding an example to the CSA document for trays that fall to a mixed surface container.
August 11th notes (telecon):

Joel Walker summarized the previous meeting and reviewed the updated Customer/Supplier Agreement document with the team. Joel provided the following information:
· The individual Customer/Supplier Agreement will provide individualized mailer data (in a standard table format) that presort software can import.

· Appendix C in the CSA document provides container minimums for programming purposes. Individual agreements will define maximums based on historic volumes and what types of containers may be used.

· CSAs are needed for all DMU-verified mailers, mailers who enter mail at a BMEU after the critical acceptance time, and PVDS Periodicals mailers.

· CSAs do not alter the requirements in the DMM.

The team provided the following additional feedback and questions:

· Vendors need to use existing labeling lists to program the new optional First-Class Mail pallet standards. Vendors will also need access to the new Surface Transfer Center list once it is finalized.
August 15th notes (telecon):

The team reviewed the final draft of the Customer/Supplier Agreement document, which will become part of the eDoc Guide. Brody explained which team suggestions were incorporated and which were not, and why. The team provided the following feedback:

· Container destination ZIPs should be listed on separate lines in the CSA table.
· The exhibits need better descriptions to indicate that they represent data displays, not data input files. A sample data input file could be added as an appendix.
· Use “N/A” for blank table fields to indicate that data is not inadvertently missing.

· USPS will better define facility name, handling unit, and separation number fields.

· Vendors have enough information to begin programming and will work through any remaining issues with Workgroup #122.
The team suggested the following action items for new Workgroup #122, Intelligent Mail Implementation:

· Send sample data files to vendors as soon as possible.

· Still need better understanding of how TMS will work with CSA and other software systems.

· Mailers need a clearly defined implementation schedule.
Next Steps:

· The team will review and finalize the open items list for hand-off to MTAC #122.
Final Team Meeting (please hold this on your schedule):

· Thursday, September 4, 2008 (Origin Containerization Sub-Team)
(8:00 – 9:30 a.m. PT / 10:00 – 11:30 a.m. CT / 11:00 – 12:30 a.m. ET)
Phone Number(s):  800-932-9280 Meeting ID:  4809271

Thank you for your continued participation and discussion in this sub-team.

Sharon Harrison & Joel Walker
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