MTAC #117 ORIGIN CONTAINERIZATION SUB-TEAM
MEETING NOTES (7/24/08)
Joel Walker reviewed the latest version of the Customer/Supplier Agreement guidelines with the team and provided the following information:
· The guidelines cover Customer/Supplier Agreements for all types and classes of mail; not all of the terminology and options apply to all mailers.
· Additional scenarios in this version show how the Agreement might work for Standard Mail and Periodicals mailers.
· The Critical Acceptance Time is the latest time a mailing can be accepted to make the Critical Entry Time of the plant. The plant’s Critical Entry Time does not change. 
· The team suggested adding a better explanation of Critical Acceptance Time to the document.
The team provided the following additional feedback and questions:

· The document needs better headings to clearly define which classes of mail are applicable in each section. The table field definitions need to more clearly denote which fields are optional.
· Some mailers need multiple lines in the CSA table file for trip volumes, because their percentages might vary for each dispatch.
· CSA tables would be easier to follow if all of the time-related columns could be placed next to each other. The CAT column is misplaced at the end of the table.
· Software vendors suggested rolling out the CSAs in phases, beginning with First-Class Mail, to allow more time for programming and testing. USPS will continue to meet with vendors to discuss software development needs.
· Suggest adding minimum volumes for obtaining postal transportation to the CSA document.

· Need to determine if local separations are required for full-service IMB. (Joel to follow-up at next telecon.)
· Should pallet labels include air stops rather then ZIP Codes? What is needed by local facilities for proper handling? (Pritha’s team working with local facilities to determine.)
The USPS team will fix the example for Periodicals mailers with plant-verified drop shipment mailings and define “local” and “all other” in the other Periodicals and Standard Mail scenarios. USPS will also add dispatch numbers for unscheduled trips.
Next Steps:

· The team will review an updated version of the CSA document during the next telecon, and then review the final version during the meeting on August 5.
· Sharon Harrison sent updated versions of the team issues and recommendations files, please let Sharon and Joel know if you have any comments or changes.
· Karen Zachok will provide a summary of her visits to mailer facilities.
Next Team Meetings (Please hold these on your schedules):

· Tuesday, August 5, 2008 (Origin Containerization Sub-Team)
(6:00 – 7:30 a.m. PT / 8:00 – 9:30 a.m. CT / 9:00 – 10:30 a.m. ET)
Phone Number(s):  800-932-9280 Meeting ID:  TBD
USPS Headquarters - Washington DC, Room 1P-410

Wednesday August 6 (MTAC #117 General Meeting)
· (5:30 – 8:00 a.m. PT / 7:30 – 10:00 a.m. CT / 8:30 – 11:00 a.m. ET)
Phone Number(s):  800-932-9280 Meeting ID:  6228149
USPS Headquarters - Washington DC, Room 1P-410

Thank you for your continued participation and discussion in this sub-team.

Sharon Harrison & Joel Walker
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