MTAC 117 Issue List
Objective: Identify any constraints and define optimal strategies for implementing the Intelligent Mail Barcode Basic or Full Service Options for Periodicals mailers.
Issues Requiring Solutions Being Worked Specifically by the SubGroup:

Finalizing Adv % for payment – Unique issue for Periodicals are we agreed on requirements? (Open)
· PAGE vs Manual – will use PBV to determine when to sample Ad %
· CPP vs Non CPP – CPP can change ad % until paid. Non CPP can change ad % until finalized.
· Mail.dat Status Indicator – require Final to indicate Final Ad worksheet?
· Future Ad Percentage Worksheet check box to indicate ready to finalize

(Status) – A solution has been designed, and proposed and awaiting group consensus. Requirements are being developed and need to be prioritized by the USPS.

Component and Equivalent books – what is the priority (Open)
· Requirements written, but not scheduled

· For Weights and Ad Percentages
· Is Mail.dat 10-1 timing the correct priority?

(Status) – A solution has been designed, and proposed and awaiting group consensus. Requirements have been developed and need to be prioritized by the USPS. (Is Ad % part of equivalence? If so we need a requirement for this.)
Spoilage/Shortage (Closed)
· Periodicals vs other mail classes

· Per knows at the piece level and usually reorders

· PDR is applicable to Periodicals but PAR is rarely applicable.

(Status) – A solution has been designed, proposed and agreed to. Requirements have been provided to the Postal Service.
Seamless Acceptance – the team will develop what is needed for Periodicals as part of the pilot. (Open)
· Current pilot activities have been developed from a letter mail perspective – need to expand for a Periodicals perspective

· Need Periodicals pilot testers

· Identify system functional and reporting deficiencies for Periodical mailings and develop business requirements for development

(Status) – The 1 pilot effort has been suspended since May pending PDR issues and additional system problems. Will continue to work until able to resume piloting and add additional sites.

· 
· 

Issues NOT Requiring Solutions Being Worked Specifically by the SubGroup:

Mailer ID –  these are a concern for all participants in the MTAC 117 group. 
· Batch applications – applications for more than one mailer ID on the same form will be available – issue resolved.
· Simplify sample requirements – sample of labels will not be required for every mailer ID when those mailer ID are intended to print from identical equipment – issue being worked on by MTAC 117 group.
· Centralizing application process – issue being worked on by MTAC 117 group.

(Status) – Monitor; the subgroup must be informed of the potential solutions to ensure they meet Periodical needs.

Managing MIDs/ACS from multiple sources

· New Customer Number cross reference file – industry to develop best practices for developing cross reference files. 
· Outside Files (Comps, Public Place Distribution) – each vendor to control their own serialization and cross reference file – industry to develop best practices to manage multiple MIDs and to ensure Full Service Compliance for all files.
(Status) – Work with industry to develop communications and promote awareness.

IMB Readability concerns– these are a concern for all participants in the MTAC 117 group.
· Impact on OneCode ACS returns 
· IMB .028” Clearance Requirement

· Merlin dependability and accuracy
· Feedback from the processing plants when out of spec
(Status) – Monitor; the subgroup must be informed of the potential solutions to ensure they meet Periodical needs.

Special Services - these are concerns for all participants in the MTAC 117 group. The subgroup must be informed of the potential solutions to ensure they meet Periodical needs.
OneCode ACS
· No human readable output as a backup

· Lose return if IMB cannot scan

· Potential errors to subscriber address if  the IMB scans incorrectly 
OneCode Confirm

· Mail owner or service provider MID? Need clearer understanding of the business rules
· Pricing structure tbd

Cast of Characters – these are concerns for all participants in the MTAC 117 group. The subgroup must be informed of the potential solutions to ensure they meet Periodical needs.
· Not fully functional yet

· Need to manage different services
(Status) – Monitor; the subgroup must be informed of the potential solutions to ensure they meet Periodical needs.

eDocumentation

· Mail.dat vs Mail XML – this is a concern for all participants in the MTAC 117 group
· Mail.XML with Messaging functionality will replace WWS
· Mail.dat file mgmt – PDR file size – this is a concern for all participants in the MTAC 117 group
· eDoc and Postage Payment flexibilty needed for Mail XML:
· For comail or different publisher needs
· For qual reports/documentation
(Status) – Requirements have been developed and submitted to the USPS.
· USPS will be looking for Mail XML pilot testing
FAST Requirements – these are concerns for all participants in the MTAC 117 group. 
· Origin entered mail – how CSAs will impact this
· Web Services requirement – for Origin entered appointments
(Status) – Monitor; the subgroup must be informed of the potential solutions to ensure they meet Periodical needs.

Future of 8125 – these are concerns for all participants in the MTAC 117 group.
· Appointment data resides within Container IMB

· Start the clock – 8125 scan or first pallet scan? – how does CSAs impact this?
(Status) – Monitor; the subgroup must be informed of the potential solutions to ensure they meet Periodical needs.

Multiple Mail.dat segments or mail locations – mail.dat and Mail XML will be able to load one plant or acceptance unit per segment in a future release (Open) these are a concern for all participants in the MTAC 117 group.
· Limitations to Consolidate/Delete/Adjust Statements

· Mail.dat Segment and Job Levels
(Status) – Monitor; the subgroup must be informed of the potential solutions to ensure they meet Periodical needs.

