MTAC 117

Intelligent Mail Barcodes and Electronic Documentation Workgroup

The subgroup was convened to discuss issues relating to the Intelligent Mail barcodes and electronic documentation. The group holds weekly meetings every Friday. The telecon details for these meetings are: 
Day: Weekly Friday

Time: 2:00 – 3:30 EST

Telecon: MeetingPlace: 800-932-9280 ID: 2310052

Intelligent Mail Tray Barcode/Label 

The group reviewed the specifications for the 10/24 digit Intelligent Mail Tray Barcode and Label. The mailers requested additional space on the 10/24 digit Intelligent Mail Tray Label for mailers to use in their processing and accommodate the existing label stock minimum height of 1.86 inches. To accomplish this request the following actions were taken: 

· Extend the Printer Line across label width

· Minimize the 10/24 digit barcode print ratio 

· Reposition the location of the human readable barcode text information

· Define a new Mailers Area to the right of the lower barcode and exclude Postal acronyms in the new Mailers Area (AADC, ADC, etc) 

Participating mailers prepared samples to demonstrate their ability to meet the new proposed specifications. The tray label specifications were revised and final specifications are published for the 10/24 and 24 digit Intelligent Mail Tray label on ribbs.usps.gov. Mailers have begun using the 10/24 digit Intelligent Mail Tray label. The 24 digit Intelligent Mail Trayl label will be available for use in the future.

Intelligent Mail Container Barcode/Label

The mailers provided feedback on the Intelligent Mail Container Label and Barcode.  They requested a smaller size adhesive placard and changes to the bracketing bars and included in the container placard and padding requirements in the barcode.  Through the evolution of this barcode’s development, several issues and comments were discussed with the industry.  The primary concern raised by the industry (pilot participants) was the lack of scan data.  To address the issue, several sites visits were conducted to understand the root causes.  Two key areas of concerns emerged as a result of this exercise – “recognition” of the barcode and the ability to scan through multiple layers of stretchwrap.  Several tests were conducted to identify the best possible resolution.  To mitigate this issue, the following actions have been taken:

· The barcode size and placement have been enhanced to aid with recognition and scanning

· The barcode specification has been modified to allow for “zeros” and “dashes” as padding values in the serial number field

· The pallet label layout has been standardized to enhance identification and enable better recognition of the barcode.  Two labels sizes have been identified – 8”x11” and 4”x7” (self adhesive)

· Packaging guidelines were updated to mitigate scan performance through layers of stretchwrap.

The specification was updated to accommodate industry requests and resolve operational issues and, and has been ratified through MTAC.  The final Intelligent Mail Container Barcode specification and label layouts are published on ribbs.usps.gov.

Mailer ID Application Process

The group reviewed and provided feedback on the Mailer ID application process. Modifications were made to simplify the Mailer ID application form and enable mail owners to authorize mail preparers to request a Mailer ID on the mail owner’s behalf. This new form is being posted on ribbs.usps.gov. The group recommended an online application for Mailer ID as well. The Mailer ID online application requirements have been defined by the USPS. The industry requests a timeline on when Mailer ID online application will be ready. 
 
CRID Identification 

The MTAC group also discussed and defined solutions to receive CRID (Customer Registration ID) information back from the USPS. The CRID is a USPS generated ID that identifies a company at a unique address. The group also defined Mail.XML automated data exchange communication as well as a Web interface to request and receive the CRID information. The solutions are documented in the Guide.
Electronic Documentation Solutions

The group has worked to refine and update the Guide to ensure optimal interaction between the mailers and the USPS. The group identified required changes to Mail.dat and Mail.XML to support Full Service implementation. The significant initiatives are as follows: 
Determined available By/For identification options 

The group defined multiple options to identify the mail owner and mail preparer in the electronic documentation, namely the Mailer ID, the Permit Number and the Customer Registration ID. These options are listed in the Guide and support the By/For identification need at different data levels in support of multiple functionalities to be implemented by the industry and the USPS.
Mailers may provide mail owner information through the following mechanisms:

· Mailer ID of Owner in IMB Indicator on PDR (or PDR.XML)

· Mailer ID of Owner in IMB Indicator on IMR (or IMR.XML)

· Mailer ID in the MPA (or Mailer Data in Mail.XML)
· CRID in the MPA (or Mailer Data in Mail.XML)
· Permit Information in the MPA

· Mailer ID in the Mailer Owner Identifier field of the CPT

· CRID in the Mail Owner Identifier field of the CPT

Mailers may provide the mail preparer information through the following fields:

· Mailer ID in the MPA (or Mailer Data in Mail.XML)
· CRID in the MPA (or Mailer Data in Mail.XML)
· CRID in the Mail Facility ID field of the SEG 

Defined spoilage solutions 

The group defined multiple options to identify spoilage and these are described in the Guide. The industry now will be able to file for spoilage by providing the piece detail information and marking the specific pieces for spoilage; the industry will be able to file an adjustment transaction where USPS will find the latest and appropriate postage statement for spoilage adjustment (for those mailers who may not know specific information); the industry will be able to uniquely identify, control, and manage the postage statement generation and maintenance processes with the help of a new file called the Postage Statement Record file. The Postage Statement Record file will have all the fields necessary for the customer to identify a unique and specific postage statement for the USPS and re-use the id of the specific postage statement record in a Postage Adjustment Record transaction. The Postage Statement Record file will be an optional file and in the case where a unique postage statement is not identified for spoilage adjustments by the customer, USPS will find the latest and most appropriate un-finalized postage statement for spoilage adjustments. 
Defined shortage solutions 

The group defined two options to identify shortage and these solutions are described in the Guide. The industry now will be able to file for shortage postage adjustment scenarios where part of the handling unit (trays, sacks) and bundles are short. The partial shortage related postage adjustment can be filed by the customers by providing piece detail information and marking the shortage pieces as short. For scenarios where a full container is short, the industry will be able to cancel or delete a full container/handling unit and the USPS will adjust postage for the identified containers/handling units. 

Developed data distribution rules using a Mailer ID Profile and the Cast of Characters message 

The group reviewed the data distribution options for Full-service mailings and proposed flexible options for the distribution of data to accommodate Full-service, ACS and Confirm. These are articulated in the Guide. The data distribution options include data dissemination based upon the By/For information as well as profile and mailing specific data dissemination to third parties which was not possible before the group assembled.  
Electronic Documentation Nesting

The group reviewed the nesting options for electronic documentation and proposed separate sections to describe the different mailer profiles such as Manifest Mailings, MLOCR mailings and Continuous mailings. The solutions will allow the Manifest, MLOCR, and Continuous mailers to participate in the full-service and satisfy their business needs. These solutions are included in the guide in addition to descriptions on how physical versus logical handling units, containers, and dispatches will accommodate the various mailing profiles and be represented in the electronic documentation. 

Comail, Combined Mail and Co-palletization

The group recommended allowing the inclusion of POSTNET, Basic and Full-service mailpieces in a comail, combined mail and co-palletization environment. This has been accommodated in the Guide. The guide provides details on how to prepare electronic documentation under each of these environments. The group spent extensive time in identifying both Mail.dat and Mail.XML solutions for Co-palletization and now the USPS will be able to identify the linkage between original and consolidated mail through industry supported data exchange.
Co-palletization solutions have been identified for:

· Standard Mail Trays

· Standard Mail Bundles

· Periodicals

· Mixed Standard Mail and Periodicals

· First-Class Mail under a CSA

Mail.dat and Mail.dat XML

The group has recommended several change requests in support of Full-service which have been submitted to IDEAlliance for inclusion in the Mail.dat 9-1 and Mail.dat XML 4-1 specifications and where most of the change requests (CRs) have already been discussed with solutions identified. The specifications are expected to be published by September 2008. The extensive work done by the group included processing the following Mail.dat and Mail.XML change requests:

Mail.dat:

Several change requests were submitted to update Mail.dat to support Full-Service and Basic.. The change requests included Co-Palletization support, MLOCR support for logical Pallets and logical handling units, Spoilage postage adjustment support by identifying generation of unique postage statements by the industry, multiple ways of identifying By/For relationships in multiple files at multiple hierarchical mailing levels, identification of dispatch information at the pallet level for plant loads, identification of Full/Basic or mixed mailing to support easier communication of data for Full-service, separation of retail and commercial rates, 
Mail.XML:

Several change requests were submitted to update Mail.XML to support Full-Service and Basic... The change requests included a multitude of modification requests for Mail.XML to incorporate qualification reports, postage statement support, Full-service support for piece and piece range identification, support for CRID and MID requests, By/For identification, Joint Scheduling support to allow LTLs and other carriers to attach their appointments with stand alone content, bundle data support, batch manifest and MLOCR support, push and Pull support for start-the-clock, container scan, and ACS data, eVS content update support.
Outstanding Items to be accomplished

· Complete the description of electronic documentation support for the Continuous Mail environment. 

· Include a description of how Customer Supplier Agreements will integrate with electronic documentation. 

· Understand mail preparation issues that can arise and the verification and assessment impacts of these. 

· Update the Service Type codes per feedback from the industry. 

Expected date of resolving outstanding issues: August 22

