MTAC #117 ORIGIN CONTAINERIZATION SUB-TEAM
MEETING NOTES ( 07/18/08)
· Sharon requested that for those interested to get on the distribution list for this sub-team need to contact Sharon Harrison at sh3157@att.com.

· Beth Bigelow, USPS, reviewed the Drafted Customer Supplier Agreements (CSA) for Origin Entered First-Class Mail, Non-TMS Environment with the team  
· The team identified several areas for updates including;

· USPS to provide different scenarios to a CSA including other classes of mail, transport, and non-TMS/TMS environment.

· USPS to define requirements for field lengths within the file layout structure for origin container labeling.
· USPS to further define all abbreviations used within the CSA
· USPS to define minimum and maximum # of trays to a pallet.

· USPS to update container placard to include barcode and other data.
· The USPS will consider whether to update the Mail.DAT/.XML specifications to include the dispatch date/number/time or other items from the CSA to consider. 

· The team discussed the PostalONE Transportation Management System (TMS) impacts and identified next steps:

· TMS system will be updated to include new data elements and process flows related to the new CSA’s
· The team discussed it is important to identify hybrid mailers that use both TMS / non-TMS systems for palletizing and ensure mail flows for impacts are defined.
· The USPS will need to process flow and identify the specifics related to the TMS changes expected with the CSA.
· Outstanding Items Discussed:

· Joel will update the current recommendations and issues list based off of the comments from the team today.  Team was asked to review once provided to ensure this captures adequately the concerns and recommendations from the team.

· The team identified the Standard Mail and Periodical impacts are not currently referenced in the CSA.  The USPS will expand this to include it for our next call.

Next Team Meetings (Please hold these on your schedules):

· Thursday, July 24, 2008 (Origin Containerization Sub-Team)
(6:00 AM – 7:30 AM  PT /8:00 AM – 9:30  AM CT /  9:00 AM – 10:30 AM)
Phone Number(s):  800-932-9280 Meeting ID:  XXXX
· Wednesday, July  30, 2008 (Origin Containerization Sub-Team)
(6:00 AM – 7:30 AM  PT /8:00 AM – 9:30  AM CT /  9:00 AM – 10:30 AM)
Phone Number(s):  800-932-9280 Meeting ID:  XXXX
· Tuesday, August 5, 2008 (Origin Containerization Sub-Team)
(6:00 AM – 7:30 AM  PT /8:00 AM – 9:30  AM CT /  9:00 AM – 10:30 AM)
 Phone Number(s):  800-932-9280 Meeting ID:  XXXX /

 USPS Headquarters - Washington DC, Room 1P410

Next Steps:  Deliverables / Timelines / Who:

	SUB-TEAM ADMINISTRATION:
	
	
	

	Review Draft CSA with Origin Container Sub-Team
	Pritha/ Beth /Team
	07/18/08
	Completed

	Provide team with upcoming meeting notices
	Sharon
	07/18/08
	Completed

	Provide Deliverables/Outstanding Timeline Items to Pritha/Ty
	Sharon / Joel
	7/18/08
	In Progress

	Provide Updated issues/ recommendations list to team for final review and upgrades
	Joel
	7/21/08
	In Progress

	Provide 7/18 Notes/Contact List to team and post to MTAC web-site
	Sharon
	7/21/08
	In Progress

	Review CSA Version w/team for input – Draft of  all Mail Classes / Processes provided to Origin Sub-Team
	Beth / Pritha
	07/24/08
	

	Map mailer process flows to determine outstanding impacts with CSA
	Pritha/Team
	07/25/08
	In Progress

	Review updates from team input for CSA’s
	USPS
	07/30/08
	

	Review final CSA document with Sub-Team at MTAC Pre-Meeting
	USPS
	08/05/08
	

	Provide final Recommendations and Issues List
	Sub-Team
	08/05/08
	

	Final CSA for all types completed and approved by team (includes templates and file layout requirements)
	Pritha / USPS Team
	?
	TBD BY USPS

	Published CSA file types, agreements, process provided
	Pritha / USPS Team
	?
	TBD BY USPS

	Team to determine next steps or sunset 
	Team
	?
	TBD


Thank you for your continued participation and discussion in this sub-team.
Sharon Harrison & Joel Walker

