MTAC #117 ORIGIN CONTAINERIZATION SUB-TEAM

MEETING NOTES (7/10/08 and 7/15/08)
July 10th telecon notes:
USPS reviewed the container relationships and start-the-clock process for origin-entered mail. USPS provided the following information:
· First-Class Mail containerization will be defined in a Customer/Supplier Agreement, according to local postal needs and mailer capabilities.
· Containers can be associated to dispatches as physical or logical associations. If the mailer knows exactly which containers are on which (USPS) trucks, that’s a “physical” association. Start-the-clock begins when each truck is dispatched. If the mailer knows that a group of containers were loaded onto a group of trucks, that’s a “logical” association, and start-the-clock begins when the last truck is dispatched. The process may be different for mailer-provided transportation.
· For logical dispatches, the last truck is used for service measurement. If the last truck is on time, all of the dispatches are considered on time.
Customer/Supplier Agreements will include:

· Mail destinations, class of mail, sortation, volume thresholds (container minimums), entry point, number of dispatches.
· Tables that mailers can upload into presort software for separating mail and labeling containers. USPS will send file formats to software vendors and developers for programming.
We also discussed the Transportation Management System (TMS) and its capabilities to provide dynamic container/dispatch associations and pallet placard data. TMS will be able to interface with the Customer/Supplier Agreement data. This capability is being developed and USPS will test in several origin mailer facilities.
July 15th telecon notes:

USPS reviewed the overall process flows for origin-entered mail using both TMS and non-TMS systems. USPS walked through several scenarios and how they might look in the Customer/Supplier Agreement file. The discussion included the following information:
· The Customer/Supplier Agreement captures into a system the separations mailers are making today and the associations needed in the future for full-service automation mailings.

· Customer/Supplier Agreements will be extended to all mailers with plant-load agreements and any mailer who would like to make origin separations to define later critical mail acceptance times.

· Agreements will specify which separations should be placed on which dispatches.

· TMS and the Customer/Supplier Agreement file will be integrated with eDocs. TMS supports both surface and air separations.
· The Customer/Supplier Agreement file will include the mailer’s separations and associated ZIP Codes, mailers do not need to access the labeling list files. The Agreement file will provide line 1 and line 2 pallet labeling information. 
· USPS will provide sample input and output files.

· Local plants will notify mailers and send an updated Customer/Supplier Agreement file when changes are needed.

The team agreed to continue the discussion in a follow-up telecon. Pritha provided an updated Customer/Supplier Agreement template for team review.
Thank you for your continued participation and discussion in this sub-team.

Sharon Harrison & Joel Walker
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