MTAC # 117 — Origin Containerization Subgroup (5/14/08)
Recommendations

1. Consistent with USPS proposals, we recommend mailers prepare origin-entered mail according to individual Customer Supplier Agreements.
2. Within a Customer Supplier Agreement, we recommend the following guidelines for First-Class Mail containerization:  5-digit, 3-digit, SCF, ADC, Surface Transfer Center (HASP), Mixed ADC Surface, Mixed ADC Air.
3. Within a Customer Supplier Agreement, we recommend the following guidelines for containerization of Standard Mail and Periodicals mail not prepared under Domestic Mail Manual 705.8.0 (Preparing Pallets):
Standard Mail

· Local. No minimum. Trays or sacks labeled to the ZIP Codes serviced by the entry SCF facility and MXD ADC.

· Destination BMC. Required at 72 linear feet of letter trays (six full layers of trays) or 500 pounds of sacks.

· Mixed BMC.
Periodicals

· Local. No minimum. Trays or sacks labeled to the ZIP Codes serviced by the entry SCF facility and OMX.

· Mixed ADC.
4. We recommend the USPS leverage its surface transfer center network and develop a surface transfer center containerization list for First-Class Mail. We recommend updates and access to the new list be automated to allow software programming and automated updates.
5. We recommend that containerization be driven through presort software that assigns all sacks and trays to containers and produces printed and electronic mailing documentation and IMB pallet labels.
6. Any solution for the functionality and integration of PostalOne! transportation systems for containerized air-assigned and surface-routed mail must be an automated solution.
7. For origin mailings entered at detached mail units, we recommend mailers be permitted, as an option, to combine mailings into common containers (see items 2 and 3 above) after verification and acceptance.
8. We recommend that the USPS publish a timeline for developing and implementing new Customer Supplier Agreements that include origin mail preparation. Mailers need adequate time to prepare for any changes to their mailing operations and software systems.

9. We recommend that the USPS develop a process for drafting Customer Supplier Agreements with mailers who have multiple facilities and multiple origin entry sites. These mailers need a streamlined and consistent process for creating and maintaining multiple Agreements.
10. We recommend that the USPS develop a procedure for local Operations personnel to communicate with mailers. The procedure can be included in the Customer Supplier Agreement to specify how often the mailer will receive updated information for mail preparation, and how that information will be provided.
11. We recommend that the USPS develop a formal escalation procedure for mailers to appeal local decisions when developing Customer Supplier Agreements, changing an agreement, affecting origin mail preparation, or modifying CETs.
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