MTAC #117 – Origin Containerization Sub-Team (Meeting Notes – 5/14/08)

The meeting opened with a discussion about Customer Supplier Agreements:  
· Agreement may define the origin mail preparation requirements for a particular mailer, according to local needs and mailer volumes and capabilities.
· Our recommendations for origin mail preparation will be helpful guidelines for these Agreements. Our recommendations will promote consistency and ensure that mail preparation and mail processing are aligned as closely as possible.
· Regional practices or separations that are working today may continue as part of each Agreement.
· Local Agreements allow customization for each mailer but create challenges for software development and automated solutions.

· Mailers need a better description of the Agreement process and how it will be managed. 
· Business Mailer Support may play a role in managing the process for larger mailers with multiple facilities. BMS should continue to support MLOCR mailers.

· Mailers need access to the labeling list information and updates, either from the local plant or in a national, automated process.
We reviewed the team recommendations list, and our discussion included the following points:
· We need to follow up on the TMS/PostalOne effort to facilitate mailers with these systems to generate pallet labels, either through TMS itself or with presort software that can interface with TMS. Joel will check the status. 
· The new STC labeling list will be needed for use within a Customer Supplier Agreement. The list may not be published in the Domestic Mail Manual since no mailing standards will reference it, but we may be able to include it with the electronic labeling list updates from the National Customer Service Center.
The team also discussed whether our mission had been completed, and when to present our recommendations and conclude team activities. Joel will ask the Workgroup sponsors if we have any other tasks, and report back to us at the next telecon.
Next Team Meetings:

· Wednesday, June 18, 2008 (Origin Containerization Sub-Team)
(7:30 – 9:00 AM PT /9:30 AM – 11:00 AM CT / 10:30 AM - 12:00 PM ET)
Phone Number(s):  800-932-9280 Meeting ID:  XXXX
Thank you for your continued participation and discussion in this sub-team.

– Sharon Harrison & Joel Walker
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