MTAC # 117-Origin Containerization Sub-Team (04/23/08) Meeting Notes

The meeting opened with a recap of mailer tours by Joel – and additional changes to the USPS information:
· The USPS will likely not propose separations for origin entered Standard Mail except to maintain separations for local and all other.

· Most large mailers are separating out working mail already by surface & air.

· There is a need to customize the customer supplier agreements based on unique capabilities of a mailer plant.
· Destination information barcode data included on the pallet/container label has been escalated to the USPS leadership for consideration.

Federal Register (2nd Version) - Container Standards Discussion:

· The USPS has new pallet labels being proposed – with additional horizontal placarding barcodes being considered.  In addition, the USPS is currently evaluating the destination barcode information, which is not yet identified on the draft container label.

· The latest container label specifications are listed on RIBBS and were updated on 4/11/08.  Attached are the latest container label examples provided by Uni to the MTAC #117 Workgroup on 4/11/08:
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· The USPS proposes placards on 3 sides – using certain colors to depict mail class.

· No more than 2 layers of shrink-wrap can be wrapped over the placard to ensure USPS visibility.  The USPS has tested this. 
· The Federal Register states that for Full Service eligibility - IM container barcodes on all pallets and other containers used to transport mail, if required by a customer/supplier agreement with the USPS.  No other container requirements were defined in the Federal Register Notice.

· The Technical Guide the industry is awaiting will not detail any further information on the Container specifications.  This will only include e-documentation requirements.

· Joel shared the USPS is developing another Federal Register Notice that will be provided in the next two months.  This will detail other proposed mandatory requirements for mailers and the proposed timing may likely be prior to the IMB implementation requirements.

· Responding to the Federal Register must be done via the mail – which will be the only response considered by the USPS.  The team discussed the importance to note that other Federal Agencies allow e-responses, which the USPS is currently being evaluating.

Federal Register – Industry Concerns: 

· The team shared that it is still difficult and cumbersome to find the current pallet/container requirements – and these still are not fully identified in the specifications provided by the USPS on RIBBS.

· Concerns for shrinkwrap of placards needs to be further understood regarding how the USPS will measure/monitor this and what impact wrinkles in shrink-wrap will have on readability.

· The team expressed concerns that not all USPS IMB requirements are being shared at the same time with the fully defined requirements for Full Service.  It was shared that requirements for containerization prior to the implementation of IMB would likely not be supported by the industry.  Sharon will provide the Mail Owners Timeline - developed and presented to the USPS for consideration of setting implementation dates as an example of the mailing industry needs for supporting timing requirements.  (Attached)
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· The team discussed that 2 placards for positioning on pallets should be adequate.

· Chris Oronzio’s team is currently developing/drafting the Customer Supplier Agreements. The team suggested that mailer input would be helpful to ensure the draft agreements represent the mailing industry needs as well.
· Mailers expressed that container labeling requirements should be offset by additional workshare discounts.

· The mailers expressed concern regarding the local agreements – since it is hoped that locally the USPS would not expect different requirements than what is set by the USPS HQ team.  The mailers expressed again the need to ensure an escalation process is established to communicate concerns/issues, where needed.
Labeling List Status:   

· Joel shared that L201 is expected to be updated/completed sometime between June –August.

· The STC (Surface Transfer Center) List is expected to be filed with the Federal Register submitted for the Origin Containerization requirements within the next two months.

Issue List Review: (Sharon will update)
· Add:  PostalONE TMS solution for presenting output of container labels has not been designed/identified.  It is unclear if this is supported by the USPS or outside vendors.

· Add:  Timing of the required changes should be consistent to the implementation of the IMB or later.  The industry stated they supported a May 2010 deployment to enable all requirements to be fully defined and vendor solutions to be determined.

· Add:  Customer Supplier Agreements – Industry would like an opportunity to provide input to this before the standard template is finalized to be used with mailers.

Recommendation List Updates:   (Joel will update)

· Add:  Access to scan data at no additional charge is important to mailers.

· Add:  Mailers would prefer to see optional and not mandatory requirements for containerization labeling as a potential transition step.

Next Team Meetings:

· Tuesday, April 29, 2008 (WEEK OF MTAC) - Origin Containerization Team
(9:00 AM – 10:30 AM ET (USPS Headquarters – Room 1P-410)
Phone Number(s):  800-932-9280 / Meeting ID: 3458914
· Wednesday, April 30, 2008 (WEEK OF MTAC) - Entire MTAC #117 Meeting 
(8:30 AM – 11:00 AM ET (USPS Headquarters – Room 1P-410)
Phone Number(s):  800-932-9280  /  Meeting ID:  8939950

· Wednesday, May 14, 2008 (Origin Containerization Sub-Team)
(7:30 AM – 9:00 AM PT /9:30 AM – 11:00 AM CT / 10:30 AM - 12:00 PM ET)
Phone Number(s):  800-932-9280 / Meeting ID: 6890921
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PROJECT TIMEFRAME

 FOR COMPLEX MAIL OWNER ENVIRONMENTS



The following is an example of timeframe requirements for USPS requirement changes to be introduced into mailer company systems:



This example supports:

Mail Owner with internal Mail Manufacturing Facilities 

Large / Complex IT Systems

Multiple vendor and internal stakeholders impacted

Company Focus is not Mail



Note:  For many large companies, budget requirements are usually finalized the quarter prior to a new year. Utilizing finalized requirements, a significant project such as the USPS IMB Strategy, would be prioritized against all significant projects planned for the following year.  Without finalized and documented requirements for IT analysis, accurate resource and budget needs can not be defined.  Failure to include these finalized estimates results in a significant drop in priority for the project and resource assignment.  When the finalized requirements become available, the project will then have to be ‘forced’ into an already full schedule, resulting in significantly higher costs and often requiring management escalation.  When upper management is enlisted to force yet another USPS project into the project schedule, they often cite this ongoing situation as yet another reason to accelerate customer transitions to online invoicing and overall the USPS is likely to be viewed as unreasonable and difficult to do business with.    







MAIL OWNER -  Project Schedule Timeline

8 Weeks

Time & Cost updated, submit Business Case, obtain authorization to proceed, obtain release commit, Document System & Feature Design, Support Vendor Product Integration, as needed. 

Below outlines an example of the timeline required by many large companies to support IT Infrastructure Projects for mailing changes.  Note:  In order to begin the evaluation stage – USPS requirements must be finalized and vendor solutions available to the market.  Requirements that drive mailer infrastructure changes or new  hardware could significantly extend this timeline.   USPS or vendor requirement changes, introduced after the project start, creates delays and increases project costs due to re-work, which are not defined below.

Estimated 15 Weeks

Full-Scope Document from finalized USPS and Vendor Requirements received, identifies Impact Assessment, creates T&C estimates, Project receives authorization to proceed to next step. Team evaluates and baselines internal/Vendor Solution Approach, Freezes Requirement Changes and develops IT Technical Requirement & Architecture Solution.

 23 Weeks

Detailed Design Finalized, Develop, Perform Pre-production Testing, User Acceptance, Quality and Factory Testing.  Train Factory personnel.

6 Weeks

Install Code, User Certification Testing, Project Review / Close
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Project Approved for Initial Evaluation

Factory Work Intake

Solution Defined

Require-ments Finalized

Business Case Funding Submit

Production Release Commit Defined

Design Complete

Development Complete

Vendor Solution Integration

Unit /  System / Integration Testing 

Production & Factory Testing

Quality & Factory Training

Deploy-ment Review

Mail Factory Introduction

Project Close

		MAIL OWNER  -  PROJECT TIMELINE
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