MTAC # 117 — Origin Containerization Subgroup (4/9/08)
Draft Recommendations

1. To improve mail flow and processing efficiencies, we recommend publishing mailing standards for the preparation of origin-entered mailings. We recommend the standards enable full service eligibility and include definitive volume thresholds. 
2. We recommend the following preparation by class:

First-Class Mail

Mailers prepare First-Class Mail based on new pallet standards when they have sufficient volume (e.g., 72 linear feet of letter trays) :
· 5-digit. Optional.

· 3-digit. Optional. 
· SCF. Required. 

· ADC. Required. 
· Surface Transfer Center. Required 

· Mixed ADC Surface (Use L201). Required. 
· Mixed ADC Air (ZIPs not listed in L201). Required. 

When there is insufficient volume for palletization, containerize First-Class Mail as follows:
· Locally destined. Containers labeled to the ZIP Codes serviced by the entry SCF (L002). 
· Surface Transfer Center. Containers destined for the same Surface Transfer Center as identified in a new STC labeling list.
· Surface Working. Use L201 to determine surface ZIPs based on origin ZIP. 

· Air Working. ZIPs not listed in L201 based on origin ZIP.
Standard Mail

Mailers prepare Standard Mail based on the pallet standards in 705.8.0. When there is insufficient volume for palletization, containerize mail as follows:

· Locally destined. Containers labeled to the ZIP Codes serviced by the entry SCF (L002) facility.
· Surface-Transferred Mail. (ZIP Codes based on origin ZIP not yet defined). 

· Origin BMC processing. All other containers. 

Periodicals

Mailers prepare Periodicals based on the pallet standards in 705.8.0. When there is insufficient volume for palletization, containerize mail as follows:

· Locally destined. Containers labeled to the ZIP Codes serviced by the entry SCF (L002) facility.
· Surface Transfer Center. Containers destined for the same Surface Transfer Center as identified in a new STC labeling list.
· Surface Working. Use L201 to determine surface ZIPs based on origin ZIP. 

· Origin Mixed ADC processing. ZIPs not listed in L201 based on origin ZIP. Use L009.
3. We recommend the USPS leverage their surface transfer center (STC) network and develop a new STC labeling list for First-Class Mail surface and Periodicals origin-entered mailings.

4. We recommend that the standards be driven through presort software that produces mailing documentation and IMB pallet labels. 
5. We recommend all containers, surface and air, be assigned container labels. Any solution for the functionality and integration of PostalOne transportation systems for containerized air-assigned and surface-routed mail must be a full automated solution. That means, mailers need defined labeling information for surface-transported and air mail. 
6. We recommend splits for origin mail be determined with labeling lists for easy access of information and updates — but allow for customization as part of individual customer supplier agreements. 
7. We recommend updates and access to labeling list information, including a new STC list, be automated and consistent following the current established protocol for labeling lists today (e.g., bimonthly updates).
8. For origin mailings entered at detached mail units, we recommend mailers be permitted, as an option, to combine mailings into common containers after verification and acceptance, while maintaining full service eligibility. We recommend the common containers containing multiple mailings be labeled with IMB barcoded labels, and “start the clock” be initiated based on the critical entry time of the origin USPS facility, based on class.
9. We recommend only black type for text, barcodes, and indicators on pallet labels. Specifically, we object to requirements for green borders or indicators.
10. Industry members recommend the USPS make adequate supplies of orange plastic pallets available. Other pallet options add processing and transportation costs to mailers.
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