MTAC Workgroup #117 — Origin Containerization Sub-Team
Meeting Notes 3/5/08
The meeting opened with a discussion of two origin separation models, based on an actual mailing:
· One separation was created according to labeling list L201, and the other used an Intra-BMC list.
· The L201 separation resulted in too many surface trays for efficient handling.

· An Intra-BMC list resulted in far fewer trays and may be closer to what would be helpful for an intermediate split. 
· It would take a copal process to sort sacks and trays into three common containers in a DMU environment. This process is not feasible for many mailers, but would allow later critical entry times if accomplished.
· Keeping local trays at the plant is a huge benefit and eliminates turnaround at the BMC. Any local separation should include MXD AADC trays since they are labeled to origin plants for processing.

The group then discussed the need for a rate incentive for origin mail preparation. The discussion included the following points:

· Mailers need to offset any new handling costs.

· Any separation after verification would add costs and could delay the mail.

· Separations require additional space in mailer facilities and could compromise workplace safety.

· Even without a rate incentive, mailers would benefit with better service and later critical entry times. 
· Separations could be performed according to a mailer agreement that takes into account individual mailer opportunities and constraints.
Representatives from Business Mail Acceptance reported on upgrades to the PostalOne transportation system:

· Two new vendors will be certified shortly.

· The team is looking into solutions for origin (air and surface) container and tray labels.
· Postal Operations is working to reduce volatility in the air separations files.
We concluded the meeting by discussing the need to focus future meetings on our team recommendations and issues, with the goal to sunset our subgroup at the end of April.
Meeting Notes 3/12/08

Joel Walker had the opportunity to observe several mailers’ origin operations and provided the following summary:

· The mailers were two presort bureaus, one high-volume First-Class mailer, and four plant-load mailers (all mail classes).
· For First-Class Mail, mailers were making air and surface separations to improve operational efficiencies and service. Mailers, including one using the PostalOne Transportation System, made separations based on local postal input. 
· TMS air separations were made according to airline and ZIP Code. 
· Surface separations were consistent with the pallet standards in our draft recommendations, including an STC separation.

· Surface mail was not always optimized according to the current postal network (for example, some AADC mail was placed on an STC pallet for processing rather than prepared on an existing AADC pallet. Standardized labeling lists could help mailers prepare more efficient pallets.

· Mailer floor space limited the number of separations at some facilities. These mailers could benefit from mailer agreements based on volume and space constraints.

· Mailers were not using consistent pallet label formats. Standard pallet labels would make clear what is in each container and how it should be handled. 
· We might recommend a standard three-line label format and require a label on at least three sides of a pallet.
· For mail other than First-Class Mail, Joel observed many pallet opportunities (bundles, trays or sacks on pallets). Most mailers were separating local mail and agreed that intermediate separations would make sense if they can improve service.

· Two mailers were consolidating letter trays for destination entry which would minimize any need to make origin splits. 
· Joel also observed several operations involving multi-day trailers. These postal vehicles are loaded over two or three days and raise unique challenges around start-the-clock. Joel is handing this issue over to Pritha for further evaluation.

· Joel is traveling to Sacramento to meet with additional mailers next month.

The group discussed several items for the issues and recommendations documents:
· Do we need an appeal process around critical entry times that are decided locally?
· Do we need to track First-Class Mail tray weight for eDocs in PostalOne?

· The next MTAC #117 (Origin Pallet Sub-Team) meetings are:
· Wednesday, March 26, 2008 (8:00 AM PT/ 10:00 AM CT/ 11:00 AM ET)
Conference Line:  800-932-9280 / ID:  8676831

· Wednesday, April 9, 2008 (8:00 AM PT/ 10:00 AM CT/11:00 AM ET)
· Wednesday, April 16, 2008 (8:00 AM PT/ 10:00 AM CT/11:00 AM ET)
· Wednesday, April 23, 2008 (8:00 AM PT/ 10:00 AM CT/11:00 AM ET)
Thank you for your participation. We appreciate everyone’s contributions.
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