MTAC Workgroup #117 — Origin Pallet Sub-Team (Meeting Notes 2/6/08)
Joel opened the meeting with a review of our mission and the concerns raised at the last meeting:  
· We are tasked with increasing the efficiency of origin-entered mail and First-Class Mail prepared on pallets. We need to develop recommendations for separations and other prep that add value to both the Postal Service and mailers.

· Mailers are concerned that the resulting preparation will shift costs from the Postal Service to the mailing industry without workshare discounts on origin rates.
· The team expressed a concern about service measurement for continuous mailing operations. Continuous mailers prepare and dispatch mail continually throughout the day.  
Joel also provided an update on the STC concept:  
· A Surface Transfer Center (STC) separation could provide value for origin First-Class Mail and Periodicals mail. Many local agreements today involve STC separations. We will continue to pursue the STC separation as a team recommendation. 
· STC operations are often manual. We need further discussion to determine if these facilities are capable of and prepared to handle more volume.
The team then reviewed the concerns noted in the January 30th minutes about the origin separation concept for detached mail unit mail, First-Class Mail pallet standards, and pallet label design. We will provide an updated list of concerns and obstacles for further discussion. 
· Please review the updated list and provide feedback to Joel and Sharon by February 15.
Joel is still planning to visit several mailer locations. Please let Joel know if you are interested in a visit, and briefly describe your mailing operation.
· The next MTAC #117 (Origin Pallet Sub-Team) meetings are:
· Wednesday, February 20, 2008 (8:00 AM PT/ 10:00 AM CT/11:00 AM ET)
· Conference Line:  800-932-9280 / ID:  1369662

· Wednesday, March 5, 2008 (8:00 AM PT/ 10:00 AM CT/11:00 AM ET)
Thank you for your participation. We appreciate everyone’s contributions.
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