MTAC Workgroup #117 – Origin Pallet Sub-Team (Meeting Notes 01/16/08)
(Bold items are action items)

· Sharon asked the team to review the contact list and ensure all information is complete and accurate. Provide updates to Sharon Harrison if you have any. Thank you!
Joel provided the team with the following responses to outstanding items:  
· The L201 Labeling List can be used to effectively handle origin mail and provides the details required for pallet labeling.

· There isn’t a current Surface Transfer Center (STC) labeling list – but an STC separation could provide value. This is still being evaluated.
· Joel believes that small origin-entered mailings presented at detached mail units could be combined after verification and could use generic labels to identify separations.  This is still being evaluated.

· For air separations, the team discussed how separations could occur. Joel shared the four categories for separation, which are local, STC, surface using L201, and all other/air mail. No further separations for air mail were identified.

· The team agreed that all necessary separations must be consistent nationally, in lieu of various local requirements. Separations must be provided in an automated process that can be incorporated into presort and palletization software. If additional separations for air mail are required, they need to be identified and automated.
· Jan Kemme will work with Joel to engage USPS support groups to identify how the STC, L201, and customized separations by plants will be accommodated. 

· Joel shared that those using PostalONE for air separations will continue to do so as they do today.

· The team reviewed the barcode pallet label requirements with support from Uni Han-Norton and Himesh Patel:
· Himesh reviewed the current symbology requirements and the field contents for the new pallet label barcode.

· Laine Ropson identified that the serial number should be referenced as a serial indicator, since it is an alphanumeric field. Himesh will update the specification so this is clear.

· The team discussed concerns on the presentation of the pallet label details. Team members suggested that the Postal Service publish a Federal Register notice specific to the positioning, placement, presentation, and other pallet label issues. Himesh & Uni will take back the recommendation of a separate Federal Register notice for pallet labeling.

· It was stated that the pallet label will be 8 ½" x 11".

· Uni will provide Sharon and Joel with a document that provides other details on the pallet label specifications. 
· The team also discussed the green indicator included in the Federal Register notice. The team agreed this indicator is not preferred and would cause additional costs and concerns for mailers.

· The team discussed the placement of additional mailer placards, if needed. Uni said this issue is addressed in the DMM standards for pallet labels that the USPS is developing. Uni will provide a copy of the draft DMM standards if available for Sharon / Joel to distribute to the team. 

· The team is encouraged to respond to the current Federal Register notice on IMBs and include the pallet concerns that have been raised. 
· Joel reviewed the high-level timeline and the goal to provide the team recommendations by the end of February.
· The team identified the following recommendations so far:
· Origin mail separations are needed and must be automated in software-driven products. Manual separations are not doable.
· Provide draft of origin entered mail including First-Class Mail letter pallets.
· Mail consolidation can be handled in a DMU.
· Green indicators/highlights on pallet labels are not recommended.

· Consistent standards for origin-entered mail — with details on publishing and effective dates of use — should conform to other preparation standards (labeling lists are currently provided bi-monthly and are required within a 75-day timeframe).
· Separate Federal Register notice that would include pallet label changes. 
· The team discussed upcoming meetings at the MTAC Session, including:

· Tuesday, January 29th 9:00 – 11AM ET - # 117 (Full Workgroup)

USPS Headquarters, 475 L'Enfant Plaza, Washington DC, 
Room 1P-410 / Telecon:  800-932-9280 , Meeting ID:4593709 
(confirm attendance to tanya.m.perry@usps.gov) 
· Tuesday, January 29th 1:00 – 4:00 PM ET -# 117 (MLOCR Workgroup)

USPS Headquarters, 475 L'Enfant Plaza, Washington DC,
Room 1P-410 / Telecon:  Unknown
· The next MTAC #117 (Origin Pallet Sub-Team) meeting is:
· Wednesday, January 30th 9:00 – 10:30 AM ET 

USPS Headquarters, 475 L'Enfant Plaza, Washington DC,
Room 1P-410 
Conference Line:  Phone Number:  800-932-9280 Meeting ID: 1718619

· Future Origin Pallet Sub-Team meetings — Please hold these dates/times on your calendars:
· Wednesday, February 6, 2008 (8:00 AM PT/ 10:00 AM CT/ 11:00 AM ET)

· Wednesday, February 20, 2008 (8:00 AM PT/ 10:00 AM CT/11:00 AM ET)

Thank you for your participation on this sub-team. We appreciate all of the team member contributions.
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