MTAC Workgroup #117
Origin Pallets Subgroup

Meeting Notes
12-3-07

Purpose and goals:
The meeting opened with a discussion of our purpose:  to reduce handling costs; leverage Intelligent Mail technology; and improve service for origin-entered sack and tray mailings. We will determine several basic separations for origin sack and tray mailings and develop pallet standards for large First-Class Mail mailings. Our timeframe for completion is early February.
We defined “origin” mail as mail that is deposited at the post office where the mailer holds a permit and pays the presort mailing fee. This mail is destined anywhere in the nation and is handed to the Postal Service for processing and transportation. It is generally not eligible for destination entry rates or discounts. Origin mail includes plant-load mail that is accepted at a detached mail unit and placed onto USPS transportation at a mailer’s facility.

Origin separations:

We discussed three general separations for origin-entered sacks and trays (for all mail classes):

· Local delivery.

· Surface transportation.

· All other.
We also discussed formalizing standards for First-Class Mail on pallets:

· 5-digit, optional.

· 3-digit, optional.

· SCF.
· ADC.
· Surface mail.
· Air transportation.

Use of Labeling List L201:

We might separate surface mail according to labeling list L201, which identifies the surface transportation routes out of each plant. This list is available on Postal Explorer at http://pe.usps.com/text/dmm300/L201.htm. 
For all classes of mail, processing costs can be reduced and service could be helped if mailers could separate mail for the local delivery area, for surface transportation routes out of the SCF/ADC entry facility according to L201, and the remaining mail. 
The group raised concerns about the use of L201 and the need to adjust for local variations. Joel Walker will further investigate if this list is adequate for meeting First-Class Mail service standards and comprehensive enough for origin preparation purposes.
Mail preparation:

We discussed the need for volume thresholds for pallets—when is each separation required or optional? The group suggested following current standards (12 layers and 
77 inches maximum, 6 layers (31 trays) minimum for letter trays). We also need to determine if plant-load mailings could be combined before making the required separations, when these mailings are already verified.
We briefly discussed the new IMB container label. More information is available on RIBBS at http://ribbs.usps.gov (click on “Intelligent Mail Container Barcode” in the left frame).
Several mailers noted that they cannot print container labels in color, with color indicators, or incorporate human labor in the process (e.g., markers, stickers). They can print icons and large type, as long as they can use black ink on white labels. We delivered this feedback to USPS stakeholders. Mailers also suggested that the Postal Service supply self-adhesive pallet labels. (This issue is outside the scope of our workgroup.)

We briefly discussed how to treat bundles in mixed ADC sacks. Is there value in sacking or can mailers place these bundles on pallets—i.e., should we add a mixed ADC pallet level? We noted these issues and will follow up in a separate discussion. We will also evaluate whether there would be a benefit to building STC (Surface Transfer Center) pallets.
It is not clear how PostalONE Transportation assignments will be integrated for pallet labeling. This is yet to be determined.

Joel agreed to draft mailing standards that illustrate a concept of origin mail separations and First-Class pallet preparation and share the draft with workgroup members before the next telecon. 
Next steps:

The next telecon is scheduled for Monday, January 7, at 11:00 a.m. eastern time (8:00 pacific/10:00 central).
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