



New MTAC Work Group 
Issue Title: Seamless Acceptance and Performance-Based Verification Implementation, Benefits, Obstacles and Feedback.
Expected Date of Completion:  March 2009
Issue Originator:  Pritha Mehra
Issue Statement:  
Identify the benefits achieved by receiving near real-time feedback from seamless acceptance and performance-based verification, and cost effective ways to achieve the benefits.  Outline the data required and mechanism for distribution that allows mailers to realize the maximum value from seamless acceptance and performance-based verification.  
. 
Impact on Other Issues/Procedures
This new initiative will affect and require changes to current business processes. Some of the impacted organizations or functional areas are identified as, but not limited to:
1. MPTQM – current standards and processes outlined in the MPTQM program.

2. Business Mail Acceptance – current acceptance and verification process 
3. Mailing Standards and Preparation – current regulation assessment and development of new requirements

4. USPS Mail Processing Operations – current preparation to processing assessment, business process integrity, data collection/management, and exception reporting

5. USPS Intelligent Mail and Engineering – assessment and alignment of current and future processing capabilities

6. Mail Service Providers & Mail Owners – post-acceptance evaluation of mail preparation, additional data requirements for mail makeup support information, and postage adjustment processes. 

Desired Results:  
The workgroup will focus on the following:
1. Defining the benefits achieved by mailers through near real-time feedback received from seamless acceptance and performance-based verification. 
2. Identifying obstacles to mailers achieving the benefits of seamless acceptance and performance based-verification.
3. Identifying feedback elements, reports and reconciliation process  generated from seamless acceptance and performance-based verification, such as barcode quality metrics, move update verification results, and delivery point validation results.
4. Defining feedback mechanisms to deliver results from seamless acceptance and performance-based verification. 
5. Defining the tolerance feasible to promote high quality mailings through a seamless acceptance process and performance-based verification.  
6. Identify the optimum communication and education processes for sharing the benefits achieved by participation in seamless acceptance and performance based verification.
7. Seek to raise system wide awareness of the value the Intelligent Mail Barcode will bring to address quality and other tools available to improve address hygiene.
Area of Focus: 



Seamless Acceptance & Induction

Sponsors:  

     

     – Industry: Anita Pursley, Wanda Senne
– USPS: Susan Plonkey, Megan Brennan
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