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Opening Statements:
In an effort to continue the momentum generated during the November meeting, the co-chairs have agreed to split the report development into three focus areas, which will meet on the following scheduled dates.

Mondays – Dec 10 & 17 and Jan 7 & 14: Understanding the Value of Mail and Setting the Record Straight

Wednesdays – Dec 12 & 19 and Jan 9 & 16: Definitions and List Suppression sources, ROI, and usage (new area to be built out in the document)

Thursdays – Dec 13 & 20 and Jan 10 & 17: Data Mining and Leveraging Address Quality Tools

The week of January 21 would be spent consolidating the report, finalizing the recommendations and last edits. Presentation of the report will be done the following week in conjunction with MTAC and may include a last face-to-face meeting TBD.

This schedule should hopefully provide ample time for the workgroup to finalize the report and produce a quality product. A regular teleconference number will be established, hopefully by the time of the next focus meeting.

Comments on the report sections thus far

The definitions section should be brief, containing just a few key items. A glossary in the back of the report is the preferred location for verbose definitions.
Also, an appendix will be needed for the report particularly to list the details related to the list suppression sources.

List Suppression
It was suggested that the List Suppression section go before the data mining section. It should include an overview of list suppression and the value proposition of using a suppression list(s). The specifics about list suppression would go into the appendix.
· Types of list suppression files

· Who owns them

· How much they cost to obtain

· How often they are updated

New Suggested Sections
Understanding the List Industry
A new section should be created that discusses the list industry in general. This is an important section that would hopefully explain the critical need for list compilers and providers and hopefully dispel some of the myths. It was suggested that DMA may have some information that could fit nicely into this new section with appropriate disclaimers.
Return on Investment
There was much discussion about providing some real ROI examples for great addressing. The three key areas that were discussed included:
1. Value of reducing overall postage and waste

a. For example, removing duplicate mail pieces and addresses that can be determined as UAA or unwanted prior to mailing.

2. Value of improving the direct marketing response rate

a. Increased ROI can be shown if the piece actually arrives on-time and to the correct recipient

3. Protecting the value of the mail

a. Somewhat of a non-tangible ROI can be demonstrated that encompasses environmental aspects and improved overall public perception of mail value.

This ROI section could stand on its own and be a major topic in the report. The USPS is willing to provide an example of an ROI calculator they created.

Next Steps
Chris Lien is willing to take the lead on the definitions section and establishing a glossary.
Darron Holland and Charles Hunt will provide the USPS ROI calculators and sample pages.

Ed Gleiman is willing to work with Chris Lien to obtain DMA information related to the list industry.

Wanda Senne is willing to share the draft report with mailers that are not typically represented at MTAC including mailers that are active at the PCC level.

Other workgroup members are urged to participate in providing data and editing these areas as the document continues to evolve.
