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Discussion:
Opening statements were provided by industry and USPS co-chairs. Appreciation was also expressed to the DMA for generously providing the meeting room and afternoon snacks.

Jim Wilson noted that according to the USPS, 68% of all mailings are 1,900 pieces or less. This raises the concern that perhaps mailers are just not seeing the value in leveraging suppression lists or enhanced data mining. This again emphasizes the value of education the industry in the ROI of these lists.
It was also noted during opening statements that the workgroup’s conclusion date has now been extended to February 29, 2008. This should provide ample time to complete the workgroup’s goals. However, Don Harle noted that the emphasis should be on completing the workgroup goals and not necessarily rushing to finish on time.

Update on Workgroup Progress and Purpose
Chris Lien provided a brief update on the workgroup’s goals and a recap of the issue statement and desired goals. The purpose of this was to set the proper expectations and in particular to respond to external concerns related to the workgroup.

· Issue Statement for Workgroup 116

· Mail is an important communication tool for businesses

· Cost effective way to promote goods and services

· Value is lost when the mail never arrives, arrives late, or to the wrong recipient

· Poor addressing

· Inaccurate address information

· Individuals have moved or are deceased

· Message is unwanted

· Discussion Topics Thus Far

· Identified the types of “unwanted” addresses

· Identified different types of suppression lists and attributes

· Source, costs, purpose, potential benefits

· Considered USPS offering a consolidated approach to offering suppression lists via “link” technology

· The workgroup dismissed this approach in favor of the industry offering this and self policing

· Noted that certain postage discounts may promulgate unwanted or undesired mailer behavior

· Presort optimization, high-density discounts

· Discussed environmental benefits of mail

· Mike Fanning with USPS has agreed to assist

· Established an outline of a report

· Includes data suppression, mining, and enrichment as best practices to improve mail value

· Will include environmental and economic value of mail

· Concerns Express Related To This Workgroup

· Are we in effect creating a “do-not-mail” list?

· Will the illumination of the various suppression lists work against the industry?

· Is this workgroup appropriate for MTAC?

· Does it fit within the traditional role of an MTAC workgroup?

· Is there technical advice that this group can provide in the spirit of what MTAC represents?

· What will our final product be?

· Will this be another report/white paper?

· Next Steps

· Begin drafting a report

· The value of mail – economic and environmental

· Suppression Lists – what they are, how to use them

· Data Enrichment – gaining a more complete view of the name and address

· Data Mining – targeting the right person the right way and reducing duplicate mail pieces within the same mailing

· How to get involved – sources for more information and associations

· Next meeting will be during MTAC week in November

· Wednesday, November 7 in room 1P410 from 8 to 11:15am

· Workgroup is scheduled to conclude February 29, 2008
Presentation by Direct Marketing Association
Pat Kachura, from the DMA, presented some outstanding resources recently put together to help educate people about responsible direct marketing as well as quell the growing “do-not-mail” initiatives.

These resources are all available for electronic download from the DMA at the following locations.
Commitment to Customer Choice: http://www.dmaccc.org/Home.aspx
The Green Fifteen: www.the-dma.org/environment
Mail Preference Service: http://www.ims-dm.com/products/mpssubscription.shtml
Copies of these reports will be made available at the November MTAC general meeting and will be included in the final workgroup report.

In addition to these materials, Pat also shared with us the top 3 reasons or perceptions that the various do-not-mail organization cite as reasons to suppress direct mail.

1. Annoyance in volume

2. Privacy / identity theft

3. Environmental concerns

Pat also shared with the group that efforts are underway to encourage use of the Mail Preference Service file.

· The DMA will make the file available every 30 days
· DMA will recommend use of the MPS file every 30 days and require this increased usage by its members

· Expand education on the MPS file by providing a test

· A ten minute video is available that explains the various suppression files including the new Commitment to Customer Choice file

· 20 question test about the video and CCC file

Expanded use of the MPS file
The group discussed the possibility of the USPS working collaboratively with the DMA to provide a uniform access to the MPS data via the USPS “link” technology. Effectively, the DMA would become a licensee of the USPS “link” technology in order to create a version of the MPS data that is consistent with the other USPS data sets such as DPV, LACSLink, NCOALink, and SuiteLink.

The benefit of this to the industry is a consistent format in which software vendors would be able to provide a standard interface to the MPS data. The USPS and the DMA stated that they would be willing to discuss this approach further for discussion at the next workgroup meeting.

Data Mining
The workgroup discussed adding a section in the report with best practices in data mining as a means to enhance targeted marketing. Specifically, it was suggested in the group that removing duplicate records within a single mailing list would be a key best practice to outline in the report.
Ed Gleiman and Doug Gilbert volunteered to offer some suggestions in this area. Chris Lien also volunteered to offer suggestions from a software aspect.

Data Enrichment
This category was suggested at the last workgroup meeting as a best practices area to discuss ways to enhance data to improve targeted marketing. However, this is a rather competitive topic and perhaps is a little out-of-scope for the workgroup. Thus, the workgroup decided to not include in this topic for the final report.

Next Meeting
The next meeting for MTAC Workgroup 116 will be:

November 7 from 8:00 to 11:15

Room 1P410 at USPS Headquarters in Washington, DC
