MTAC Workgroup 116 – Great Addressing to Improve the Value of Mail
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Teleconference
Attendees:
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Mike Fanning

Benjy Uhl

Keanon Swan
Discussion:
The workgroup started with opening statements from the USPS and industry co-chairs welcoming attendees and noting the excellent discussion at the last meeting. It was also noted that before the workgroup can consider breaking out into special interest areas or workgroups, the group as a whole should align on some common aspects of the workgroup’s desired results, most notable is the identification of known suppression lists.

Suppression List Discussion
There are apparently numerous types of suppression lists available today, yet there seems to be a lack of identifiable metrics surrounding each list. Therefore, it was suggested that the workgroup begin to catalog these lists and create a set of standardized metrics about each list. Such metrics could include the following key attributes.

· List Name

· By what name is it most commonly known?

· Purpose  of the list

· Is this a suppression list?

· List owner

· Who owns and maintains this list?
· Is it an association, USPS, or individual organization?

· How to access the list?

· Is it a “members only” list?

· What are the fees for using the list?

· Can the list be used more than once?

· Return On Investment (ROI) of using the list

· Are there any established ROI models for using this list?

· Who benefits the most from using the list (i.e. Chief Marketing Officer for increased direct mail responses versus Mail Center Manager for reducing postage?
· How often should the suppression list be used?

· Are there “best practices” in using the suppression list?

Some examples of suppression lists discussed during the call include:

· Direct Marketing Association list

· USPS pander file

· Prison inmate suppression lists

· School suppression lists

· Includes students and faculty members

· www.optoutprescreen.com for suppressing credit card solicitation

· US Postal Inspection Service list of nefariously used mailing addresses

Several workgroup members noted that use of these lists could be a “slippery slope” for the end consumer. For example, mail recipients that have their name added to the opt-out prescreen file could ultimately have a negative impact on their credit score since this list is a five year commitment and suppresses all credit solicitations.

Exploring a Social Security Solution for Deceased Suppression
It was noted that the Social Security Administration has a list of deceased individuals and that this list could be leveraged by the USPS to assist in deceased name suppression. In particular, the data could be leveraged in conjunction with NCOALink to detect if a change of address is filed for someone that is deceased.

There were several concerns noted for this including the acknowledgement that Periodical subscriptions or non-profit donations are sometimes made as a memorial. There was also a lot of other related discussion surrounding the quality of the data and the methodology in which it could be delivered. Jim Wilson noted the concerns and reminded participants that he would only be doing an exploratory look into the data and its application to this workgroup.
Related to this discussion was the suggestion from workgroup 112 in which the NCOALink data could be expanded beyond 48 months of change-of-addresses.


USPS as the Single Source of Combined Suppression Lists
The workgroup also discussed the possibility of the USPS being a single source for the dissemination of the various suppression lists and making the technology available using the same SHA-1 encryption methodology used in the NCOALink product.

Such a list would effectively form a mailer preference file. This file, which could be utilized in a manner similar to the Corrective Action Recommended List proposed under workgroup 104, could be made available to mailers as part of an overall address quality initiative reducing both UAA (Undeliverable As Addressed) and UAD (Undeliverable As Delivered).

Numerous pros and cons were presented with the majority of the attendees not in favor of the USPS offering this approach. It was instead suggested that a list of the various suppression lists be made available as part of the workgroup’s final materials and let the market select the appropriate solution.

Next Meetings
The next scheduled workgroup meetings will be as follows.

September 24 – 11:00 to 2:30 at USPS Headquarters in Washington, DC

A teleconference bridge will be provided.

October 17 – 2:00 at the Hyatt Regency in Chicago, IL

This is in conjunction with the DMA show.

Action Item
It was requested that workgroup members forward to Chris Lien information about industry available suppression lists. As mentioned earlier in the notes, please include the following metrics.

· Name of the list

· Source

· Policies related to use

· Price to use

· ROI metrics or benefit of using the list

· Any best practices related to using the list

