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Discussion:
The meeting began with Chris Lien reading the workgroup issue statement and desired results. Jody Berenblatt, Jim Wilson, and Charles Hunt also provided some opening remarks regarding the purpose of the workgroup and then opened the discussion up to the attendees as to what they felt were examples of address quality issues within scope of the workgroup.


Examples of “unwanted addresses”
· Mail to deceased people

· Poorly marketed initiatives (i.e. car insurance to someone that hasn’t had a license in a long time if ever)

· Mail to people who haven’t lived at a location in a long time or if ever

· Credit card solicitation to minors

It was also noted that there are legal implications related to using data for suppression that should be considered.

· Use of Department of Motor Vehicle data may have restrictions

A USPS filed change of address for someone who is deceased for the purpose of forwarding mail to an estate executor
· It was noted that there is a link on the USPS Internet COA site that informs people that DMA offers suppression lists such as deceased and mail preference list
It was noted that DMA members are required to use the DMA mail preference list and that the list was available to non-members for a fee.

Key point of this discussion – There are solutions available today, but need for a greater awareness and education on use of these lists.

Workgroup participants – Concerns were expressed that while from a mail volume there was good representation, we may need more representation from the list brokers. 

What are the sources of this address quality problem?
· Mailers who choose not to use existing tools

· Mailers who do not know about existing tools

· Is this a few “bad apples spoiling the bunch?”

Intelligent Mail™ Barcode
· Valuable statistics can be had from IMB

· Decision based systems can be implemented that can catch potential UAA prior to entering more costly parts of mailing handling (i.e. labor handling)

· Can the piece have a disposition levied at that point?

· Can the mailer be informed at that point and have the option to pay a higher postage for continued delivery?

How can we leverage the technologies (i.e. the secured technology used in NCOALink) to offer solutions to a broader set of the industry?
It was noted that perhaps one group that should be contacted for this workgroup are the marketing and creative folks. There are reasons and rationale behind the type of piece selected, the audience, when to mail, etc. that have a direct impact to this workgroup.

It was noted that at the end of the day, it is really the choice of the mailer when it comes to topics such as suppression and improved targeted marketing.

It was noted that unwanted mail can be a very emotional problem
· “It’s my mailbox. I paid for it. Why can’t I control what goes in it?”

· Misperceptions of what mail is, its value, purpose, and future

Concerns were expressed about resistance from the industry to taking a proactive approach.
· Won’t do it unless forced to do it

We need to be concerned about who our audience is for this report

· The CMO needs to know what truly happens to their UAA mail

· The end recipient of the mail needs to understand the value of mail and the benefits it provides to small businesses

What opportunities exist for a direct measurement of the actual issues?
It was suggested that the next meeting focus specifically on items in the second and third sentence of the desired results.

Suggested topics for the workgroup report:

· Current tools

· The current suppression list for adult explicit materials

· Deceased list

· DMA

· Pander file

· Advanced address correction tools

· Valid primary address, but wrong occupant

· Best practices of applying tools

· Presort optimization (i.e. strategically adding a name to round-out a bundle)

· Record merging

· Suppression

· House holding

· What gaps and/or opportunities exist for improvement

· What about use of the CARL database concept proposed in workgroup 104?

· Leverage IMB to detect potential UAA or unwanted mail before it goes further downstream

· A DeceasedLink or DMALink or even an AECLink solution was suggested
· Value of mail and educating the public

· Timeliness of the piece (i.e. a piece that answers an immediate need would be wanted but not valued at a different time)
· Environmental impact

· Mail had a very positive green aspect as opposed to other forms of media

Offensive and defensive strategies should be considered

Short term

· A promotional piece for the USPS themselves to education/alert mailers and end recipients of what current solutions exit today

Mid-term

· List of current tools and best practices for improving address quality and making wanted mail

Long-term

· Leverage new solutions like the MTAC 104 CARL concept for a correction action recommended list to alert multiple certified list administrators

Future Meetings:
The workgroup is currently scheduled to conclude in November. While it is entirely possible for an extension to be granted, the workgroup co-chairs urged the workgroup to create an aggressive schedule to try and meet the current deadline. The workgroup discussed and agreed to the following general dates for face-to-face and teleconference meetings.

Week of August 20 – Teleconference

Week of September 24 – Possible face-to-face meeting in D.C. in conjunction with Major Mailers Association meeting

October 18 – Face-to-face meeting in Chicago in conjunction with the DMA show

Week of November 5 – Face-to-face meeting in D.C. in conjunction with MTAC and possible conclusion of the workgroup or approval of an extension

