
MTAC 115 Meeting Notes

March 5, 2009

Attendees included:  WK Chan, Deborah Damore, Max Heath, Charley Howard, John Kadas, Don Landis, Robert Laybourn, Peter Moore, Mark Neebe, Anita Pursley, Joe Schick, Sue Sevening, Kathy Siviter, Jack Widener, and Mike Winn.  

Postal attendees included:  Rod Barbee, Phil Fabrizio, Krista Finazzo, Rod DeVar, Tom Foti, Rosa Fulton, Kevin Gunther, Susan Hawes, Cathy Moon, Don O’Hara, Barbara Trower, Craig Vance and Leo Vogel.
10 unidentified guests also participated.
Krista Finazzo and Joe Schick welcomed workgroup attendees and provided a brief recap on activities.  Rosa Fulton reviewed the status of the installations and ramp ups of the Flats Sequencing System (FSS) equipment in Dulles VA which is moving forward.  Installation of equipment is Columbus and Phoenix is also in the early stages.  Deployment timelines were posted on RIBBS in December, and further updates will be republished as needed.  The next posting should be released after the final pretesting in Dulles has been completed.  Rosa discussed how flat volume has fallen 7.2 billion pieces since 2006 when the initial modeling and deployment of FFS equipment was planned.  New modeling is continuing as data becomes available.  Attention is being paid to the location of the equipment as well as the number of zones being processed.  Current estimates indicate there will be nearly 2,000 zones to run the FSS machines for maximum efficiency.
Joe Schick asked if the declining volume would have an impact on the ROI for the machines.  Rod Barbee responded that the ROI is gained from eliminating carrier casing activity at the delivery units, so adding more zones has impact on a larger number of carriers.

Rod added that the volume decline and the FSS machine location would influence the selection of zones to be processed.  However, delivery unit location in proximity to the plant is another factor, as transportation time between the plant and a delivery unit is considered.  He reiterated that any redirection of equipment in Phase 1 deployment would be driven by cost savings opportunities as well as cost of space constraints.  Adding more zones to a machine does increase the need for mail staging space within the facility.

Barbara Trower described the basic layout of the Automated Flats Processor (AFP) machine which has been tested in Dulles VA.  For the test, live mail has been reconfigured into noncompensated bundles of varying heights.  The purpose of the testing has been to determine how quickly Automation Compatible Trays could be filled and full dollies created.  Currently it takes between 3 to 4 minutes to build a dolly with mail that has been secured with two straps.  The machine is modular and can be configured with more or less run-outs as needed.  AFP is not limited to preparing mail for FSS processing, but could also be used for AFSM 100 prep as well.
The industry challenged the Postal Service to determine if some type of shrinkwrap could also be used with an AFP to secure bundles of flats.  Mark Neebe and members of the technical staff of several mailers, shrinkwrap equipment manufacturers and film producers assembled to explore these options.  Once again, live mail will be repackaged on site at Dulles to test the options.  Testing on several configurations of belly bands and combinations of belly bands and strapping will be tested using a variety of shrinkwrap machines and material.  Results of the test could lead to a decision tree based on bundle characteristics such as size, trim, cover stock and inserts and the method used to secure the bundle including strapping, belly bands and their placements.  In the future, the testing team would like to solicit live mailings prepared to the test specifications so they can gain experience with a wider range of product types.
MTAC 115 will meet again during the morning of Wednesday, April 29, 2009.


