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MTAC #115 — FSS Mail Preparation and Entry
Meeting Notes
August 6, 2008

Attendees

Todd Black



Krista Finazzo

Jim Cena



Susan Hawes

WK Chan



Brandon Melton

Deborah Damore


Daryl Mileaf

Max Heath



Don O’Hara

John Kadas



Barbara Trower

Don Landis



Carrie Witt

Robert Laybourn

Peter Moore

Anita Pursley

Bob Schimek

Howard Schwartz

Kathy Siviter

Hugh Tolson

Jack Widener

Mike Winn

Krista Finazzo welcomed everyone to the meeting and reminded the workgroup to send any changes in contact information via e-mail. A workgroup participant roster will be circulated with the meeting notes; contact information and requests to be removed from the workgroup should be provided to Susan Hawes (susan.j.hawes@usps.gov). Members who do not respond by August 29, 2008 will be removed from the workgroup participant list.
Flats Strategy
Krista provided an update on the USPS flats strategy. A new flats optimization project team is using Lean Six Sigma to identify gaps and opportunities in the flats end-to-end supply chain. The project is focused on continuous improvement to maximize the mailstream and reduce non-value-added handlings.
The team completed a Value Stream Map of the flats current state (acceptance through delivery), and in the future state the goal is to flow as many flats as possible into sequenced, street-ready delivery trays.
Automated Flats Prepping
Krista provided an update on the prototype automated flats prepping technology. This new technology could allow auto prepping for the entire flats processing fleet — not just FSS — and reduce or eliminate the need for stand-alone mail processing operations. The new technology could also allow bundles to bypass APPS distribution and go directly to piece distribution. The Postal Service is still exploring the auto prep concept, internally and with the mailing industry.
USPS–IDEAlliance Meeting
The Postal Service recently met with representatives from IDEAlliance to explore new opportunities, from a technology perspective, around the automated mail prepping system. 
Workgroup members Anita Pursley and Hugh Tolson attended the meeting and said that it was helpful to the industry, especially in considering impacts of moving from bundle wrapping to strapping operations. They noted different challenges for small- and large-volume mailers, and the need for more information about price incentives in an auto prep environment.
Krista said that the Postal Service received positive feedback overall on the think-tank session. The intent is to further study industry ability and timelines, including those smaller printers who may not have participated in previous discussions.
Data Subgroup
Daryl Mileaf provided a brief update on data modeling efforts. The team is currently analyzing data for the entire flats mailstream to:
· Quantify volumes for AFSM 100 and FSS processing, and volumes that could bypass APPS and go directly to auto induction.
· Analyze auto induction capabilities and potential efficiencies for different mail profiles.

· Determine optimal piece sorting and bundling strategies.
Next Steps

Field Test – The Automated Flats Prepping System
Testing of the automated flats prepping system (currently referred as the Bulk Flats Processor) is scheduled to begin at the Dulles P&DC. Mail is still needed for testing. Preferably live mail prepared for specified zones, which ideally would be non-compensated, non-shrinkwrapped, double-strapped bundles on pallets with pieces addressed with an Intelligent Mail Barcode or 11-digit POSTNET barcode. Mailers that can provide mail should contact Mark Neebe at mark.neebe@ngc.com as soon as possible for further instructions. 
Data Analysis – Mail Prep/Entry Modeling 
The data subgroup will continue to model potential FSS presort methodologies based on current mailing data. To facilitate this effort, a copy of mailing data files from live mailings is needed. Data will be accepted in a variety of formats, including mail.dat files, PDF files, spreadsheets or Word documents. The file must include bundle-level and container-level data, such as: destination ZIP Code, number of pieces in a bundle, number of bundles on a pallet, total pieces on pallet or container, total pallet weight, and presort level or carrier route (e.g. 5D, C008, etc). Mailers that can provide data should contact Daryl Mileaf at daryl.s.mileaf@usps.gov as soon as possible. 
Future Meetings
Our next meeting is a telecon in September. Schedule and call-in information to follow.
Thanks, everyone, for participating in the workgroup!
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