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MTAC #115 — FSS Mail Preparation and Entry
Meeting Notes
April 30, 2008

Krista Finazzo welcomed everyone to the meeting and introduced our guest speakers. They provided the following information:
Overall Flats Strategy
Rosa Fulton provided an update on the Postal Service’s end-to-end strategy for flats mail. Rosa noted that the FSS machine will sequence flats and is a key component in the supply chain, but the overall flats strategy provides new opportunities for everything from mailpiece production to delivery. The goals are to:
· Streamline and simplify mail makeup.

· Reduce the number of entry points.

· Get the mail where it is processed.

· Bypass sack and bundle distribution, where possible.

· Automate mail prepping.

· Leverage data exchange.

Value Stream Mapping
Dave Williams discussed the Value Stream Mapping activities taking place at postal and mailer facilities. He noted that Value Stream Mapping is a value-added activity and can improve mail flows and eliminate pinch points. It also provides new opportunities to align mailer and postal processes and exchange mailing data.
· Dave noted that teams are looking at origin-entered Periodicals and Standard Mail (mail prepared according to labeling lists L009 and L201) to identify opportunities for improvement.
· Value Stream Mapping is also being used to identify opportunities to improve bundle and sack distribution during postal processing, and enhance piece distribution.

Automated Flats Prepping
Mark Neebe discussed the upcoming testing for the prototype automated flats prepping station. Auto-ready pallets of mail are still needed, as follows:
· Preference is for addressed flats in noncompensated, double-strapped bundles. Addresses should include an IMB or 11-digit POSTNET barcode.

· Thinner Standard Mail flats are especially needed.

· Contact Mark (mark.neebe@ngc.com) with any questions or to arrange for mail pickup (minimum four pallets) or shipping.

Update From Data Subgroup
Daryl Mileaf provided an update on data modeling around potential FSS and non FSS zones. He looked at data from previous Standard Mail and Periodicals mailings, as well as the modeling previously completed by Jim Schemmel.
· Daryl deconstructed pallets created in previous Standard Mail mailings and rebuilt potential FSS pallets. Results showed promise for creating efficient FSS and non-FSS containers.

· Periodicals were modeled according to potential sort plans for Dulles and Phoenix and showed a similar efficiency curve.
· More analysis is needed. Contact Daryl at daryl.s.mileaf@usps.gov if you would like to contribute a data file from a previous or upcoming mailing. The file should include bundle-level and container-level data.

Next Steps
The workgroup discussed potential bundle preparation standards, how Periodicals firm bundles might be handled, pricing issues, and copalletization. More information will be available as testing goes forward. In the meantime, please send any thoughts or comments on any of today’s topics to Joe and Krista for follow-up at the next meeting.
Future Meetings
Our next telecon will take place in June or July (once information from testing becomes available). Details to follow.

Thanks everyone for a great meeting and discussion!  – Krista and Joe

5/15/2008
5/6/2008

