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MTAC #115 — FSS Mail Preparation and Entry
Meeting (Telecon) Notes
February 28, 2008

Krista Finazzo welcomed everyone to the meeting and initiated discussion on the Summary of Workgroup Activity distributed via e-mail prior to the telecon. The Summary provides accomplishments and findings to date and attempts to establish a forward direction for group and subgroup activities. The purpose of the telecon was to review the Summary and make recommendations for moving forward. The workgroup offered the following feedback: 
Bundle Preparation

· Mark Neebe was asked for additional information about the bundle testing performed at Dulles. He said that initial tests used thin, saddle-stitched publications with glossy covers. Bundles contained between 6 and 40 pieces (maximum bundle height was about 8 inches). Subsequent tests of live mail included 80 pallets (three trailer loads) of diverse pieces. Forty-two different characteristics were identified, including perfect-bound publication edges. Mark will send the test results to the workgroup.

· Mark noted that non-compensated bundles (mailpieces not counter-stacked) worked for a majority of the mail. Test pallets (and intercepted live mail) with these types of bundles arrived intact for postal processing. Joe Schick also added that non-compensated bundles on test (Quad Graphics/Newsweek) pallets traveled well.
· The workgroup agreed on the recommendation that bundles be secured with one or two straps for FSS zones. Bundling requirements for non-FSS mail require further consideration.
Pallet Preparation

· The workgroup discussed how many FSS schemes should be combined for optimal pallet preparation. A six-scheme combination was chosen as a starting point for data analysis, but Mark Neebe noted that more analysis is needed. He is working with the FSS team to develop new queries and simulations around candidate zones. Mark could use additional data from the industry to use in simulations.
· The ideal combination of FSS schemes will align postal processing and mailer production capabilities for maximum benefit. Definitive scheme packages for FSS are still weeks away.
· The workgroup noted multiple schemes on a pallet can help mailers achieve pallet minimums, but will leave less mail for the non-FSS zones. More sacking could result.

· The workgroup discussed the benefits and drawbacks to combining FSS and non-FSS bundles on the same pallet. Combined mail means fuller pallets, but some additional handling or transportation (mailer or postal) may be required for processing. Initially, combined pallets might be beneficial as FSS is deployed. 
· USPS Engineering is exploring develop technology for separating non-FSS from FSS mail.
· More information is needed about how pallet stability is affected if bundles with different packaging materials are combined on a pallet. A number of questions remain, for example: Should all of the bundles be strapped (as opposed to shrinkwrapped)? What if some bundles have one strap and some have two straps? Is the pallet more stable if the single-strapped bundles are placed on the top?
· Mailers need preferred preparation requirements identified for “real” modeling. Being able to collapse carrier route bundles into each other and combine 5-digit mail may have a positive impact as could uniform bundle sizes. Early analysis by mailers on FSS scheme zones did not account for uniform bundle heights. 
· Mailers will need new labels for pallets of combined FSS and non-FSS mail and may need to label and pay for these pallets under an optional procedure.
Destination Entry 
According to early FSS studies, there will be fewer flats entry points after the first 100 systems are deployed. Additional information will be available in the next several weeks.
Other Considerations
Postage Rates
Don O’Hare from USPS Pricing noted that the current rate structure for Periodicals mail might map to FSS preparation to provide adequate incentives for Periodicals mailers; however, Pricing still needs to develop and analyze costing models for the new processing environment.

Phased Deployment

The workgroup discussed the need to support FSS as it is deployed, while allowing adequate time for mailers to get ready.
Mark Neebe noted that Bulk Flats Processor testing is planned for June. This testing will evaluate various modules of the BFP system. Test mail is needed in May. Mailers willing to provide test pieces should contact Mark. Test mail should be addressed and barcoded, strapped using actual strappers, and bundled as outlined in the Summary document. Mark can arrange to have the mail transported to the test site, and mailers will have opportunities to follow their mail during the tests. A whole system field test is scheduled at Dulles in September.
Next Steps
We discussed the need for subgroups, which would examine and report on specific issues. We agreed to form the following subgroups:

· Presort Subgroup. Some team members have already met around this topic. Subgroup members need to formalize the work they have done to help determine recommendations and forward direction.
· Data Subgroup. The subgroup will help formalize data requirements and share with workgroup. Mailers are asked to provide additional data and broad representation amongst mail preparers is needed. Mark Neebe volunteered to chair this subgroup. Dave Dufford and Joe Schick agreed to participate. Other participation is encouraged.
· Entry Subgroup. This group should consist of larger mailers, printers, and consolidators. Forming a subgroup will be determined as further information develops.
Future Meetings
Our next telecon is tentatively scheduled for mid-April. Primary discussion would be on Presort and Data Subgroup activities. Details to follow.

Our next face-to-face meeting will take place during MTAC Wednesday, April 30, from 9:00 to 10:30 a.m. in Room 4841. Agenda to follow.
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