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Dulles P&DC

Value Stream Mapping – presentation by Leo Vogel, FSS Project Office
· Described flats Value Stream Mapping (VSM) project initiated by USPS & RR Donnelley

· Objective is to define the end-to-end process of material and information flow for flats

· The first step was to map the current state process and information flow for both, the mailing industry and the Postal Service focusing on the exchange. The industry flow using RR Donnelley as a pilot was completed in December.

· The next steps are to complete the USPS portion of the end-to-end process and to create a future state map that focuses on eliminating redundancy and waste.  

· USPS VSM will begin in March.

Bulk Flats Processor – presentation by Barbara Trower and Mark Neebe
· Explained the Postal Service explored several options to have mailers prepare flats in Automation Compatible Trays (ACTs)
· Learned options were not viable for the industry based on the incompatibility of trays to printer finishing operations and the potential impact on transportation costs. 
· Led to the development of the auto-ready pallet concept currently being explored. 
· The auto-ready pallet include lower weight minimums and use of counterstacking at the bundle level when bundles are stacked on pallets, but not within the bundle. 
· To proof the auto-ready pallet concept, a test was conducted on a single scheme unit mailing (Newsweek received from Quad Graphics) in December.
· Test included unloading bundles, mechanically removing the strapping, and using mechanization to load the uncompensated bundles into ACTs which were then loaded into dollies for processing.
· Barbara indicated that FSS processing has been most efficient when there are at least 5.5 inches of mail per bundle for any one FSS sort plan. A 9 inch bundle was also processed on the system. 
· The goal is to compress the time it takes to prepare mail into the ACT and the dolly. Early testing showed averages of 4 minutes to remove the 5.5 inch bundles, un-strap, automatically load into an ACT and create a full dolly. A full dolly contains 12 ACTs.
· Further testing planned with a more elaborate bulk flats processor prototype in June and another version in August. 

· Postal Service asked mailers to provide auto-ready pallets for conducting next test.

Flats Processing Opportunities – presentation by Jim Gonzalez, FSS Project Office
· Reviewed spreadsheet with current Phase 1 FSS sites (see attachment). 
· Spreadsheet reflected the current situation with host plants (default facilities for drop shipment) and alternative processing locations or redirections. 
· For example, Dulles and Northern Virginia are the host or default plants for 201 and 220–223. However, both plants redirect Periodicals and Standard Mail flats to Sterling L&DC. 
· Rosa Fulton pointed out that as flats mail moved into FSS processing at Dulles there will be opportunities to collapse manual operations at other locations and send that volume to Sterling for sorting on the APPS and AFSM 100, eliminating manual handlings. Similar opportunities may exist in other locations. Rosa noted that the number of entry points may expand or condense as mail is redirected. 
FSS Tour

· Postal Service industrial engineers led three tours. Workgroup members observed the FSS processing and prep areas, and had the opportunity to ask questions.

Next Meeting:  Will be a telecon on February 28th at 11 a.m. EST. 
