Meeting of June 25, 2007

MTAC Workgroup #114, Periodicals Subgroup

Minutes

In attendance:

Todd Black, Rita Cohen, Ed Conrad, Dennis Farley, Tim Gribben, Patrick Killeen, Jeff Lewis, Joyce McGarvy, Michael McShane, Jo Ann Miller, Tonda Rush, Kathy Siviter, Bob Wescott.

By Phone:  Mike Winn, Gail Willette-Banet, Joel Eben, Phil Thompson

The importance of CET’s to the Publishing Industry:


Jo Ann Miller distributed and reviewed the last draft of the submission from Time Inc., and the NNA regarding the importance of CET’s to the Periodicals industry.  The latest version is attached.

Service Standards Recommendation:


Jo Ann Miller distributed and reviewed the last draft of the write-up on the industry’s submission on Service Standards.  The latest version is attached.

Intelligent Mail (Barcode) Plan Follow Up – Tim Gribben
Tim reminded everyone that the purpose behind the Intelligent Mail Measurement system was to develop a plan to utilize the Intelligent Mail platform for accurate service performance measurement.  Using FAST and Surface Visibility, the start the clock data would come from mailer manifesting and container scanning.  En-route scans would be available from the IMBC on each piece.  Stop-the-clock data would be available from the last en-route scan or flat bundle scan at delivery for non-auto pieces.

It was asked why Surface Visibility is not available at all sites.  What is the roll-out schedule?  Only 150 plants are SV enabled now.  If SV is not available nationwide, how can we have a national measurement system?  There is concern regarding the wait time for trucks and the ability to document that wait time.  What is it that “starts the clock?”  Does the clock start when the pulls into the yard?  How is the truck arrival acknowledged in the system?  Or does the clock start with the unload scan?   Todd Black noted that Time Inc., keeps a scorecard on all of their vendors throughout the supply chain.  Time wants to know when the truck arrived.  They want to be able to confirm the manifest.  The printers have an electronic sign off pad at their facilities.  The driver knows to sign in when they arrive.  Why can’t the USPS have the same?   It was noted that the drivers should approach the dock and have the expeditor check them in, either by scanning the 8125 or entering the appointment number.   How many drivers know to do that?  There should be a Standard Operating Procedure for Drivers --  a list of events they know they have to complete – including signing in.   Phil Thompson noted he would not have a problem having their drivers check in.   Kathy Siviter suggested we have a presentation on the Start the Clock process as it relates to FAST and Surface Visibility.  

There was a discussion on the “Proxy for Delivery” scan.  A process needs to be put in place to make sure the last scan can be validated as “statistically valid.”  For example, a study was done that confirmed DPS mail scanned for that morning’s delivery was, indeed, delivered. 


There was a meeting and test at RR Donnelly on June 14 to try to determine the causes and solution to the inability to scan the IMBC under the polywrap.  They determined that “stretching” the polywrap causes a hazing affect.  Three recommendations came out of the test:  1) Place 3 or more pallet placards on the pallet, (2) Make the font larger on the pallet placard and (3) place the barcode in the center of the pallet placard address information.   When asked, Phil noted that it would be difficult to put 3 placards on the pallets.  He noted that the difficulty of increasing the size of the font was dependent upon the amount of room available.  The third option was definitely doable.  In addition to these recommendations, the Postal Service committed to provide an SOP on scanning for Postal employees.


In regards to the IMBC on pieces, .125 font can be read on the AFSM.  However, it cannot be read on the UFSM.  There is a major test beginning this week sponsored by IdeAlliance.  All of the major printers are involved.  We hope to have more information in a few weeks. 

Red Tag Pilot

Jo Ann reported that Red Tag had just completed its 3rd week of the pilot.   The plants, unfortunately, were not scanning the barcodes for the most part.  There were weekly telecoms held with the Surface Visibility Coordinators in an attempt to improve compliance in that area.  Using data available through FAST, we were able to confirm that appointments were showing up very close to their scheduled appointments – certainly within a couple of hours – adding validity to the start the clock data.

Joyce McGarvy noted that she and Dennis Farley had been invited to the PRC to provide a demonstration of Red Tag.
Tonda Rush expressed a concern that she would have much more faith in the Intelligent Mail process as a valid measurement system if the scanning began at the Delivery Units and not just at the SCF or FSS sites.  It would appear that newspapers may end up being a unique measurement problem as most are entered at the DDU.  Tonda had been told that Kansas City was going to be a test site for FSS.  Actually, Kansas City is doing some “strategic” testing.  They will be testing out the modeling data.  What would be FSS scheme/zones?  What would the densities look like?  But Kansas City is not running live mail.  The other issue with newspapers is that there are so many printers, usually small and usually local.  The possibility that they could have the sophistication to add an intelligent mail barcode to a piece, bundle or certainly a pallet are unlikely.   Tonda was asked if newspapers were automatible.  Tonda responded they can be run on the 100; however, whether they do or not depends on local discretion.  Some plants have a perception that the newspapers will not read on the 100 when they can.  We need to change that perception in the plants.    Kathy asked Tonda to put her concerns into a briefing paper.
There was a concern raised about what number of “seeds” within a 5-digit ZIP Code the Postal Service would accept as “statistically valid.”  Also, if the Postal Service would compensate the numbers with additional seeds if they had concerns.    It was noted that the ‘consolidated” results should certainly be statistically valid.  It was further noted that the Postal Service should consider the validity of their “mailers/customers” input regardless of statistical validity.
Service Measurement:

Todd Black discussed the DelTrak report maintained by Time Inc. He advised that Time Inc is willing to share its service performance reports with the USPS and industry.  By comparing both Red Tag and DelTrak information, it may be easier to identify plants or areas that need attention.

Todd developed a briefing on what mailers might want to see in a Service Measurement System report, as is outlined in the attached presentation.

· Mail type:  class, CIN, mail shape, presort, mail owner, mailer preparer, product specific, issue date

· Destination filters (drill down) such as Postal area, district, facility state, city zip, facility type

· Time filters such as year, YTD, quarter, month, week, day

· Service Standards filters such as day of the week or service days.

· Machine type, on time percentage may also be good information.

Other things the industry might want to see are:

· Data exports (spreadsheets, text files, etc.)

· Reports that can be printed or saved as PDF

· Identification of areas, districts facilities that have low on-time performance

· Quantify performance by day – percentage 2 days late, 3 days late, etc.

· Have a service standards application

· Drill down reports

· CET reports

· How USPS is tracking costs

· Actionable data

Todd noted that there was now a “CET” page on Postal One.   However the information provided appears to be old and incorrect.  He cross-referenced the CET’s provided against information Time Inc., has from the plants and it definitely does not match.  Where does this information come from?  It either needs to be corrected or taken off the site.  Jo Ann will follow up.  Todd also noted a lot of the information on Postal One seemed to be available to mail preparers only.  It should also be made available to mail owners.

In the discussion on a measurement and reporting system, the following comments were made:

· It would be beneficial to have a breakdown by make-up:  auto/non-auto
· Would be looking for the same time of information reported in DelTrak.  Time Inc., would not be looking for any more information than that. 

· It was questioned whether an annual report would represent the full class. 

Joyce asked the group for some input on what they should present to the PRC in regards to their presentation.   She received some feedback on using screen shots, showing the types of reports, numbers of magazines using Red Tag, the subscription base represented, etc. 

The meeting adjourned at 3:00.  Next meeting is July 13th, also hosted by the Magazine Publishers of America.

