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Confirm Service Standards – DRAFT


CONFIRM Service Standards

DRAFT

BACKGROUND

Confirm Service is a fee-based service offered by the U. S. Postal Service which permits subscribing customers to obtain information, electronically in near real time, regarding when and where mailpieces undergo barcode scans in mail processing operations. Scan information is not guaranteed for every piece of qualifying mail. 
Destination Confirm is for a subscriber's outgoing mail; Origin Confirm is for reply mail incoming to the subscriber.  Mailers may purchase Confirm service by subscribing to one or more of the following service levels: Silver, Gold, or Platinum.  

The Silver subscription has a term of three months and includes the use of one subscriber identification (ID) code and up to 15 million scans.  Subscribers may license the use of additional ID codes for a term of three months or until expiration of the subscription period, whichever occurs first.  Subscribers may license the use of additional scans in blocks of 2 million scans at any time prior to expiration of the subscription. 
The Gold subscription has a term of twelve months and includes the use of one subscriber ID code and up to 50 million scans. Subscribers may license the use of additional subscriber ID codes for a term of three months or until expiration of the subscription, whichever occurs first. Subscribers may license the use of additional scans in blocks of 6 million scans at any time prior to expiration of the subscription peropd.

The Platinum subscription has a term of twelve months and includes the use of three subscriber ID codes and unlimited scans.  Subscribers may license the use of additional subscriber ID codes for a term of three months or until expiration of the subscription period, whichever occurs first.

Confirm service is available to subscribers authorized by the Postal Service for automation-compatible mail.  Mailers may subscribe to Confirm after applying to, and being authorized by, the Postal Service. Authorization requires that a customer demonstrate the capabilities of producing mailpieces with Confirm-compatible barcodes as specified by the Postal Service. Mailers determine whether to use Destination Confirm, Origin Confirm, or both.  Destination Confirm mailers may provide electronic notice of entering Confirm mail prior to or contemporaneous with mail entry.  Qualifying mail must bear a barcode[s] or other coding, as specified by the Postal Service.
Origin or Destination Confirm mailpiece scan data are created each time mailpieces are sorted on mail processing equipment barcode sorters. The records generated from these mailpiece scans contain the facility ID (i.e., ZIP Code), scan date and time, operation code, POSTNET Code digits, and PLANET Code digits.   Mailers can receive mailpiece scan data in two ways:  a) file transfer protocol (FTP) format; and/or b) download from the USPS’ Confirm Web site.

Destination Confirm entry scan data are generated when shipments containing Destination (outgoing) Confirm mailings are inducted into the mailstream. For Confirm mail induction, the mailer must print a Shipment ID barcode on PS Form 8125 or PS Form 3152-A which identifies and accompanies the mail to the Postal Service. When Postal Service personnel take possession of the mail and enter it into the mailstream, they scan the barcode on the induction form to generate an entry scan. 
These entry scans represent induction of Confirm mail shipments and provide information that identifies the Shipment ID, the facility name and ID (i.e., ZIP Code) where the mailing is inducted, and the date and time of the entry scan.  Mailers can receive entry scan data in three ways:   a) e-mailed notice; b) file transfer protocol (FTP) format; or c) download from the Confirm Web site.  Subscriber contacts can receive entry scans in both e-mail and FTP formats.

PROPOSED SERVICE STANDARDS

The workgroup proposes service standards for Confirm service to measure the accuracy, consistency, quality, and timeliness of data provided, and the accessibility of the data to Confirm service subscribers.

1) Scan-Rate Service Standard.  This service standard is designed to assess how frequently the Postal Service is capturing Confirm information.   

Mailpiece scan data standards.   Information concerning the date and time of USPS processing is obtained from scans of Planet or Intelligent Mail Barcodes when pieces are processed on USPS equipment.    According to the USPS, all letter processing equipment has been enabled to read the necessary barcodes and provide Confirm scan data.  All flat sorting equipment also is being enabled and is near completion.   

It is the recommendation of this workgroup that the USPS develop a scan-rate service standard of x% (this draft recommendation subject to further discussion by the MTAC workgroup).
Destination Confirm entry scan data standards.   For Destination Confirm mail induction, the mailer prints a Shipment ID barcode on the appropriate USPS forms, which USPS personnel then manually scan using handheld Intelligent Mail Devices (IMDs) when the mail is inducted to generate the entry scan data.   
Although the USPS has worked to improve the rate of scanning of the induction forms, scan rates need to be improved and maintained.  This data represents the “start the clock” point for these mailings and is an integral part of service performance measurement.   The workgroup proposes a standard of 97% (induction forms scanned by the USPS vs. Destination Confirm mailings). 
It is envisioned that, in the future, initiatives such as Seamless Acceptance and Surface Visibility may negate the need for manual scan of barcoded induction forms, so the workgroup recommends that these standards be reviewed and refined as technology solutions mature.
2)  Timely Data Availability Service Standard.   This service standard is designed to assess how quickly the Postal Service is providing Confirm service scan data to subscribers.   Mailers can receive scan data through File Transfer Protocol (FTP); by downloading the data from the USPS’ Confirm web site; or by e-mailed notice (entry scan data only).  The following service standards are proposed by the workgroup.
File Transfer Protocol (FTP).  The USPS sends Confirm mailpiece/entry scan data to the subscriber on a set download schedule of their preference. Customers receive scans accumulated since the last scheduled upload  -- up to 24 times a day for mailpiece scan data files, and up to four times a day for entry scan data files.
The workgroup proposes that files sent through the FTP option should be sent on time  as requested by the subscriber 99% of the time (within 1 hour of the scheduled time for mailpiece scan data files, and within 3 hours of the scheduled time for entry scan data files).
USPS Confirm Web Site.  Subscribers can download their raw scan data from the USPS’ Confirm Web site.   Subscribers also can view the Confirm Shared Reports, which display information in a Web-based summary format. [The purpose of these reports is to enable the Postal Service and subscribers to view the same performance information to help diagnose and resolve service-related issues.]
Over the past few years, Confirm subscribers have regularly experienced occasions when the USPS’ Confirm web site is not operational, or data/reports are not available.  At times scan data has been provided days or weeks later, and at times the data has not been provided at all.

The workgroup proposes that in cases where the USPS’ Confirm web site or FTP options are not functioning, the USPS will immediately notify all Confirm subscribers of the problem and provide alternative options for obtaining Confirm scan data.  Data should be provided/accessible to subscribers within 6 hours.  If the USPS does not provide the Confirm data within 6 hours, it will extend the length of the subscriber’s Confirm service subscription for double the amount of time the data was not provided/accessible (rounded to the nearest whole day).
It is understood that the USPS must periodically perform routine maintenance for the web site or support systems, which is acceptable to subscribers with reasonable notice that includes instructions on alternative Confirm data access options during the period the system will be unavailable.
USPS E-Mail Notice.  At the subscriber’s option, the USPS sends an e-mail notification for each entry scan that confirms that a specific shipment has been received by the USPS.  The workgroup proposes that these e-mail notifications, if requested by the subscriber, be sent by the USPS within 8 hours of the entry scan.
3)  Quality of Confirm Scan Data Service Standard.  Confirm data is an integral part of USPS service performance measurement.  To be effectively considered as a reliable data source, the data itself should be subject to reasonable quality tests.  The following data quality metrics are proposed:
Scan Data Quality

Items and metrics:

	Item
	Test
	Acceptable rate

	Facility ID
	Must match entry in AIS facility table
	100%

	OpCode
	Must match entry in MODS Operation Numbers table
	100%

	Date/Time
	> today – 1, < date of download/USPS send, (no more than 1 day old and no dates in the future)
	99%

	POSTNET
	No data or 5 digit only
	98%


Valid additional testing:
In addition, data anomalies often are present in Confirm data provided to subscribers.  The workgroup recommends that the USPS report on the occurrence of these data anomalies and also report what corrective actions it plans to take to reduce data anomalies in the future.   Some common types of data anomalies reported by subscribers are as follows:

· No Stop the Clock scan for automated 5 digits
· Flats OpCodes on letter mail
· Letter OpCodes on flats
· Proper OpCode from proper 5-digit ZIP as measured against MODS and AZI table.

This list is not meant to be all inclusive, and other anomalies may occur on which the USPS should report and take corrective action.

REPORTING OF SERVICE PERFORMANCE

The workgroup proposes that the Postal Service report the following service performance relative to Confirm service standards, on a quarterly basis.  Where service standards were not met, the USPS should provide explanatory footnotes detailing issues that led to the standard not being met and corrective actions to be taken.
1.  Mailpiece Scan Rates.  The USPS should report by product/class and shape (letters, flats, parcels) the actual mailpiece scan rates versus the total number of pieces for which Confirm service was used in that period.
2.  Entry Scan Rates.   The USPS should report by product/class and shape (letters, flats, parcels) the actual induction form barcode scan rates versus total number of Destination Confirm mailings in that period (as documented by USPS induction forms).

3.  Timeliness of Confirm Data.   The USPS should report timeliness/accessibility of Confirm scan data (both mailpiece and entry scan data).  Reports should include total number of hours/days within the reporting period when the Confirm web site was down, or data not provided within the above-stated service standards.

4.  Quality of Confirm Data.  The USPS should report Confirm data quality metrics concurrently with service performance measurement reporting.  It is envisioned that the above-described data quality tests are designed so that subscribers will be able to perform their own tests to validate the USPS’ reported results. 

