The Importance of Critical Entry Times to the Periodicals Industry

A Service Standard begins with a Critical Entry Time (CET) and, based upon the operating plan, ends with the day-specific delivery to customers in each 3-digit zip.  In the current USPS operating plan, time sensitive products, such as News-Weeklies, depend on the current CETs to meet customer demand.  News-Weekly production and distribution is a Just-In-Time (JIT) environment: Production start-times and speeds are contractually set, therefore unmovable.  Magazines are loaded/shipped as soon as they are produced, and arrival to Postal entry points is often close to the current CETs.

In this JIT environment, changes to current CETs have a direct impact on customers.  Consumer Marketing studies overwhelmingly show that consistent, day-specific delivery is the highest contributing factor to customer retention.  In short, CET changes do not change customer demand, but customer satisfaction.

Looking forward to the FSS environment, the USPS and industry will inevitably need to establish new service standards that reflect the new operating plan, which includes CETs.  However, in establishing a standardized CET, it is necessary not only to consider the USPS operation plan, but the business impacts to the mailer, and the customer satisfaction factor for the subscriber. 
CETs and Newspapers

News must be delivered on the publication day to be of value to the mailer or the recipient for both news and advertising. News must be gathered close to the entry time to be news, otherwise it is history.  Newspapers are generally dropped late afternoon the day before publication for weeklies, but often on an overnight basis or even early morning hours for both dailies and weeklies.  Many "drop-shipments" occur when post offices are closed. Publishers may have arrangements to leave bundles on a dock, or in a specified protected area.
Earlier CET’s for newspapers would be very difficult for the industry.  For example, if the weekly Herald had to enter Friday's paper on Thursday morning, pre-press would need to take place on Wednesday and printing would have to take place Wednesday night or early, early Thursday morning. That makes it very difficult to deliver “news.”
Local flexibility for Critical Entry Time is critical for the success of a local newspaper. 
