MTAC Service Standards/Service Measurement Workgroup 114
Periodicals Subgroup

Meeting of May 2, 2007

Time Inc

Introductions:

In attendance: Sara Abuisi, Eben Joel, Todd Black, Rita Cohen, Anita Pursley, Joyce McGarvy, Mike Winn, Bob Wescott, Mike McShane, Tonda Rush, Pat Killeen, Kurt Kramer, JoAnn Miller, Kathy Siviter, Jeff Lewis, Dennis Farley, Tim Gribben, Jim Hess, 
By Phone:  Shelly Dreiffus, Pat Thompson, Peter Moore, Pritha Mehra, Pat Gallager
Review of Full Workgroup Meeting held in March – Jo Ann Miller

Jo Ann reviewed the IBM presentation given on April 13th.  Joyce McGarvy and Dennis Farley commented that Red Tag follows these guidelines.  There was a question on an appropriate statistical representation of responders.  In their presentation, IBM mentioned 1067 as a common number used – with + or – 3% reliance. However this was only an example.  Peter Moore mentioned a study he had done a few years ago and the statistical decision was also less than 2000.
Service Standards Review Process & Update – Kurt Kramer

 Jeff Williamson has been tasked with reviewing service standards (including non-reciprocal; off-shore sites).  USPS heard mailers concerns about the business rules that were put in place in earlier years to establish those standards.  There have been many changes over the past few years.  USPS has not kept good track of changes made.  USPS is looking at both originating and destinating processing sites, as well as the transportation and is comparing that information against what is documented now.  They are currently building the tables to conduct the modeling.  USPS will keep industry informed of anomalies and/or when there are many changes.   Refreshed standards are due by May.  Dennis Farley expressed some concern over the fact they committed to use the current standards, but this review may change those standards.  Hence they will be different to the agreement.  Kurt responded that the modeling used will be based on good business rules -- 3 digit to 3 digit.  They are currently analyzing where the mail is worked on originating and destinating sides – what the transportation is between each site – and the miles between each zone.   Is USPS anticipating a lot of changes?  It is an unknown, but not necessarily.  Any changes will be based on consistent rules and be more in concrete than before.  Service standards may change – but the business rules would not change.  Industry members are comfortable with some “tweaking” as necessary.  However, would like to be informed if the changes are greater than some “tweaking” (On 5/15 Jeff Williamson committed to meeting with each subgroup to discuss the findings of the review relative to their class of mail.)
It is anticipated FSS implementation will cause some service standard changes.  Will there be a refresh of the review process at that time?  Kurt responded that it depends on “where” the mail is processed.  If the mail is moved to another facility, it could warrant a review.  There was further discussion on FSS and its impact on Periodicals Mail.  The FSS will run 18 hours a day (afternoon to early morning).  It is anticipated it will run based on order of class. Mail may not be run for next day delivery dependent upon arrival of the mail.  It is rumored CET’s could be as early as noon.  These issues will be discussed at May 17th flats summit.  Red Tag meeting (Great Lakes) advised they were not modeling Periodicals as being worked on the FSS due to the low volumes.  There is a concern the process will vary, area to area, plant by plant.  Jeff Lewis doesn’t think the changes will be that dynamic.   Will Periodicals be processed manually?  If mail arrives after 1PM is it held until next day?  How will mail be measured if it is processed manually?  USPS feedback was that Periodicals would probably not be handled manually as it’s too expensive for USPS.     Another concern regarding FSS is a dual process nationwide for FSS site mail vs. non-FSS site mail.   The phase-in of FSS machines will take several years.
Jeff Williamson is testing performance against service standards.  Not end to end, but point to point.  Jeff is working with Jeff Freeman (plant to plant).  Rita asked if the data base would change based on the results?  Kurt advised it could.  Standards could be adjusted up or down.  Need to review results against business rules.    Communication is key.  Reason for the workgroup/industry input is to “meet customer needs.”  The service standards should be evolutionary.  What the service standards are in 3 months, may not be what they are 1 year from now.  There will need to be a continuous review – a review that includes industry input.  Bob Wescott noted that ground transportation is beating service standards in some areas.  He hopes that is not changed.  
Off Shore Service Standards – Group Discussion

Because Periodicals travels via boat to off shore American sites, is it fair to hold USPS to the same standards as within the continental United States?  USPS does not have information on Periodicals service standards to off-shore sites.  Rita asked how much mail is involved?   It was noted by industry members that the quantity is very low in regards to overall percentage of mail and that delivery to some sites can take as long as 21 days.  Kathy asked for industry volunteers to provide volumes/service standards on off-shore sites.  Todd will give us Time Inc.  data.  Red Tag will provide data based on origin point.    Jo Ann will attempt to get some volume data from USPS.  This issue will be revisited when we have additional data.  
CET’s – Jo Ann Miller

CET’s are important both in regards to the service standards and a  measurement system.  Chris Oronzio and Dave Williams are looking at an approach to standardize the CET’s.  There was a discussion on whether CET’s are based on mail make up or  on assumed working mail.  It was agreed it is based on working mail and mail that can be cross docked  could work out local agreements.  CETs are critical to the publishing industry.  Time Inc’s plan is to drop within 2 hours of CET.  It is part of math that computes performance.   Again the discussion came to the strong rumor that CET’s would be much earlier in the day.  This is a problem for the mailers.  Print and bindery line schedules are set well in advance and are limited by contracts.
Kathy suggested that members of the industry volunteer to write up a paper on why CET’s are important to include the following:

· Why Periodicals are different (time sensitive news)
· Why are CET’s important – basis for dispatch plans.
· What is the impact when changes occur
· What is the planning process

· What is a CET?

Tonda Rush and Todd Black volunteered. 

Forwards/Returns:  Not an issue for Periodicals mailers.  Should table to FCM group.  Tonda advised that some newspapers are receiving 6 more newspapers back at a time and being charged 6 times for one change of address.  Most are dealing with this on a local basis.  This is in a non-automation environment.
Finalizing Service Standards Issues – Group discussion:

Jo Ann expressed a concern that based on the mornings conversation and concerns, we were not ready to put our recommendation to approve current standards in writing.  After some discussion it was decided we were ready, but should list our concerns in the paper as follows:

· Adjustments per current review

· Standards for Off-shore sites

· CET’s

· FSS roll out
· Network standards meet the needs of small density mailers who rely on the entire network

· Ongoing reviews

Jo Ann will send out a draft for member review.

Intelligent Mail – Tim Gribben (presentation attached):

Confirm, Intelligent Mail, Surface Visibility, etc. are all being used to assess network capabilities. What about the manual process -- capabilities of non-automated sites as well as mail that is non-automatable?
Surface Visibility gives us start the clock and movement throughout the system.  What would we do with sites (150) that are not under Surface Visibility?  Testing read of barcode through shrinkwrap.  USPS is asking if mailers can place the placard in the center of the shrinkwrap.  Possibly use larger print.   There is a telecon scheduled for tomorrow to discuss this issue.  Quebecorworld and RR Donnelly will participate and report back to the group.  
In early July there will be an assessment of the system capability by class and shape.   Hope to complete a gap analysis by mid-July.  What level of external measurement is needed?  Consumer Affairs will look at a measurement system to cover gaps not included in Intelligent Mail Plan. The cost of alternative process is an issue.  System maturity is a factor.  At what point will we have a system that is capable of providing a complete measurement system.    Need to create contingencies in case elements of the plan are not ready (i.e. Surface Visibility will not be ready)
Will assess statistical validity of reports.  By early August the intelligent mail plan assessment should be complete with a plan to identify what needs to take place, who is responsible, how it will be accomplished and how the progress will be monitored.
In regards to the Intelligent Mail Barcode for flats – it was accepted May 1st as acceptable for automation discounts.  There was a concern expressed that printing the barcode was still an issue.

This quarter USPS is using tray scans and container scans to measure service performance.  One mailer is using our tray management system.    Harte Hanks has volunteered to test on flats – but was waiting until  after implementation of the rate case.  Surface Visibility Phase II – At the delivery unit – will roll out in FY08.   If it is not available, the carriers can use hand-held scanner devices.  The 24 digit tray label will be available in FY08/09 and the Intelligent Mail Barcode will be mandatory by FY09 and seamless acceptance will be in place.
There was a discussion on the use of Planet Codes for encoding mail pieces.  Planet Codes can uniquely identify piece.  When we scan it, we know it is piece 1, 2 3.  When you use the same planet code, you lose the ability for unique identification on different pieces.  Using barcode net is a successful match for some.  
The minimum height of .134” is a challenge for a large percentage of existing inkjet heads.  Most inkjet printers can print using .125” and print up to 8 lines.  Industry members noted that 8 lines on an address is also an issue.  (At MTAC list week, the USPS conceded to .125” requirement.)
RED TAG/USPS MEASUREMENT PILOT

Sara advised that everything was ready to move forward with the pilot test.  ESPN, Advertising Age, Newsweek and Computerworld had volunteered to participate.  The New York Area sites had been selected and communications had begun.  The first phase of the test is designed to demonstrate we can validate the “start the clock” information. Participating mailers will use the feedback information to adjust the start dates in Red Tag.  During the course of this short pilot, the reporting will be manual.
SERVICE MEASUREMENT – 

Kathy Siviter provided a presentation on the ground rules we should follow when discussing a measurement system.  This presentation is attached for your review.  Please look through each slide and begin thinking about the response you would have.    These ground rules will guide our discussion for our next meeting.  Please feel free to send me your thoughts in writing and I will share a synopsis of everyone’s input prior to that meeting. 
Dennis noted that regardless of what measurement system is put in place, the industry will continue to use monitors.  The systems are already in place.  Time has their data broken down by make-up levels.  Look at Time and look at Red Tag and take it for what it is.  

In regards to how the information would be made public, it was noted that “push” and “pull was the right way to go.  

It was decided the next meeting will take place on June 5th with the following meeting June 25th.  ESPN, the Magazine and MPA volunteered their sites for the meetings.  They will check availability.  The meeting will be scheduled both days for 10 – 3:30.
ACTION ITEMS: 

Off-Shore Service Standards

· USPS volume data on off-shore sites – Jo Ann  

· Review of off-shore transportation network – Kurt Kramer and Jo Ann Miller
· Industry data on offshore U.S. sites:  volume and service (to be sent to Jo Ann) – Todd Black and Red Tag
CET’s

· Touch base with Chris Oronzio and Dave Williams regarding future plans for CET’s –  Jo Ann
· (note:  Jo Ann was not able to get a direct response.  However, CET’s were discussed at the 5/17 Flats Conference.  Chris Oronzio indicated that with FSS deployment CET’s could be expected to be earlier.  FSS will run for 18 hours from mid-afternoon through early morning.  Every 2-pass scheme can only be run once during the 18 hour period.  It will be a delicate process of aligning CET’s and getting as much mail as possible on the machines for next day delivery.)

· Paper on why CET’s are important to Periodicals Mail:  why are Periodicals different; why are CET’s important; what is the impact to earlier CET’s/changes; what is the planning process; what is a CET. – Todd Black and Tonda Rush
· SERVICE STANDARDS PROPOSAL - Prepare documentation on  Service Standard proposal  - draft to members – Jo Ann Miller
· EVERYONE – Review guideline for service measurement discussion; send any comments to Jo Ann and be prepared to discuss at the next meeting – June 5th.
