MTAC 114 – Package Services Subgroup


DATE:
Monday, May 4, 2007

ROLL CALL (Present = ():

	
	USPS
	
	Industry

	(
	John Gullo, Package Services

USPS Co-Chair
	(
	Peter Grottini, YES Solutions

Industry Co-Chair

	(
	Deb Whetzel, Package Services
	
	Ken Richardson, OCA

	(
	Fletcher Heard, Product Tracking
	(
	Michael Williams, OCA

	(
	Jim Hess, Service Performance
	
	Carol Kliewer, Clarke-American

	
	Krista Finazzo, BSN
	(
	Shelly Dreifuss, OCA

	(
	Susan Hawes, Operational Requirements
	
	Tom Underkoffler, Merck

	(
	Dan Leonard, Delivery
	
	Wendy Smith, PCH

	
	Jeff Williamson, Network Development
	
	Bill Worth, Siemens

	(
	Roland Smith, Network Operations
	
	W.K. Chan, WIT

	
	Bob Galaher, Business Mail Acceptance
	(
	Marjann Caldwell, Quebecor

	
	Susan Redman, PostalOne!
	
	Bill Frey, Accenture

	
	John Bafford, BSN
	
	Kathleen Kannler, PRC

	(
	Jeff Lewis, Strategic Planning
	(
	Scott Klinkerfues, Cornerstone Logistics

	
	Kurt Kramer, Network Development
	(
	David Plemons, Cornerstone Logistics

	
	
	(
	Richard Porras, Newgistics

	
	
	(
	Roger Franco, Newgistics

	
	
	
	Aaron Horowitz, Cosmetique

	
	
	(
	James Sebastian III, Harland

	
	
	
	Pam Thompson, PRC

	
	
	
	John Kada, Lockheed Martin

	
	
	(
	Kathy Siviter, PostCom

	
	
	
	David Lynch, SP Express

	
	
	
	Sander Glick, PSA

	
	
	
	Thomas Sellin, King Solutions


AGENDA:

1. Pete Grottini will send out industry data survey;

2. USPS will discuss results of data query on tail of the mail;

3. Industry members will submit recommendations for service standards; 

4. Specific members will provide feedback on identified extra services:

a. Richard Porras, Newgistics - Merchandise Return Services; 

b. Carol Kliewer, Clark America - Bulk Parcel Return Service; 

c. Pete Grottini, YES Solutions - Delivery Confirmation

5. Schedule Next Meeting

DISCUSSION:

1. Industry Data

The USPS has received data measuring days to delivery from YES Solutions on BPM and Cornerstone on Standard Mail and Parcels.  No other data from the industry is expected per the results of the survey Peter conducted.  

No data has been received on First Class parcels, but Delivery Confirmation data will include First Class parcels and it has been included in this group.

2. USPS Data

The USPS is still looking at its data and has nothing to report at this time.  They hope to have something to share at the next meeting.

One issue is that they do not have an absolute way of knowing when commercial mail has been deposited into the mail stream.

3. Other Service’s Proposals Update

Shelly from the OCA had a written proposal on Delivery Confirmation, but had not submitted it, as it did not address some issues.  For example, it didn’t include requiring the final word on the delivery of the piece, the initial delivery attempt is gotten, but no final notice is received if the delivery is not made on the first attempt.  Shelly Dreifuss (OCA), Tom Underkoffer (Medco), and Peter Grottini (YES Solutions) will get together and develop a proposal for Delivery Confirmation prior to the next meeting.

Signature Confirmation will be included in the Delivery Confirmation proposal.

Richard Porras will send Peter his proposal on Merchandise Return Service, which Peter will distribute to the committee members for discussion at the next meeting.

4. Start-the-Clock

Wendy Smith described the issue with origin-entered shipments that get cross-docked.  The first scan on these pieces is the destination BMC and not the originating BMC where it actually entered the mail stream.  

The USPS explained that if it doesn’t have Delivery Confirmation Service it cannot be tracked currently.  It could be covered under eVS or Surface Visibility.  The USPS is currently evaluating a process to start-the-clock for Parcel Select mail with an electronic manifest. If successful, this logic could be used for other Package Services sub-classes.
5. Standards

The subgroup has agreed that the current standards are acceptable if the USPS meets them.  Because most members of the committee are dropship mailers the standards are pretty close to reality, but the group does not have much information on non-drop shipped parcels.

6. Standard Mail Parcels

Standard Mail parcels are being considered as different from other parcels and the group may ultimately want them to have the same standards.  The USPS is either going to change the standards or fix its performance to meet the standards.  Standard Mail parcels currently have the same delivery standards as Standard flats.  These are not as good as Package Service parcel standards.  There is not enough data to know if Standard Mail parcels delivery standards should be changed or not.  If 80% of the Standard Mail parcels do not meet the delivery standards then we may want to change the standards.

Standard Mail Parcels are entered in the following percentages:

· 49% Origin 
· 30% DBMC
· 21% DSCF
· 18% of mail has no presort and 31% of mail has 3/5 digit sort.

The above data is still needed from the USPS on other kinds of parcels.

The USPS was asked if they know how many Standard Mail parcels have Delivery Confirmation barcodes. They will try to get this data by the next meeting.

Besides Standard parcels, Parcel Post retail may have different standards. 

Wendy has been trying to get other Standard Mail parcel mailers to talk about these issues.  She will lead the effort to decide whether Standard Mail parcels stay in this subgroup or move over to the Standard Mail subgroup.  Standard Mail mailers don’t care how long it takes but are more interested in the consistency of the delivery time.  They want delivery to be within 90% of a targeted date.

If the Standard Mail parcels stay in the Package Services subgroup it may lead the PRC into putting them into the Parcel Post subclass and Standard mailers need to be sensitive to the rate implications of this.

7. Origin Entered Parcels

Origin entered parcel mailers appeared not to be represented in this committee.  It was suggested that we continue to move forward with the group we have now.  We may end up with two standards, one for origin-entered mail and one for destination entered mail as the Standard Mail group.

It was decided that Parcel Post is mainly retail and not the right fit for this group but that the First Class subgroup is a better place for their standards to be discussed.

8. Package Service Standards Proposal

Peter will write up a draft proposal and send to Kathy Siviter next week for review. The draft will include recommendations such as:

· Tentatively agree to current standards with the understanding that they will be adjusted based on measurement data.

· There will be periodic, regular reviews and updates during the year of the standards

· What are the unique needs of the subclass?

· List guiding principles, such as start-the-clock and critical entry times, seasonality, etc.

· Offshore issues

· List issues/products not being addressing

· List products being addressing

· Standards will not be separated our for product by shape or based on automation criteria

In the end, the write up will be handed off to the PRC and we want to give them a sense of what our needs are so they can support us in the future.

The USPS feels that its standards may be considerably off. There are huge differences in the network and operations since the standards were created. The business rules may need to change. The USPS should develop proposals where the standards are based on the realities of the current network and would not incur huge costs.

9. Measurement Discussion

Kathy mentioned that there is a Measurement Kick-off document available that tries to put a structure around the measurement discussion.

ACTION ITEMS & NEXT MEETING:

Action Steps Prior to Next Meeting:
1. Richard Porras will submit MRS proposal;
2. Shelly Dreifuss, Tom Underkoffer and Peter Grottini will put together and submit a Delivery Confirmation proposal;
3. Wendy Smith will submit a Standard Parcel proposal;
4. Pete Grottini will submit a draft of the subgroup’s recommendations;
5. The USPS will have reviewed its data and be able to share it with the group.
Next Meeting: 

1. It will be a telecom on Friday May 11 from 10-12 EST.

2. The agenda will include a discussion on the proposals for:

a. MRS;
b. BPRS;
c. Delivery Confirmation;
d. The Standards.
************************************************************************

4 of 4



