MTAC 114 – Package Services Subgroup


DATE:
Monday, April 23, 2007

ROLL CALL (Present = ():

	
	USPS
	
	Industry

	(
	John Gullo, Package Services

USPS Co-Chair
	(
	Peter Grottini, YES Solutions

Industry Co-Chair

	
	Deb Whetzel, Package Services
	(
	Ken Richardson, OCA

	(
	Fletcher Heard, Product Tracking
	(
	Michael Williams, OCA

	(
	Jim Hess, Service Performance
	(
	Carol Kliewer, Clarke-American

	
	Krista Finazzo, BSN
	(
	Shelly Dreifuss, OCA

	(
	Susan Hawes, Operational Requirements
	(
	Tom Underkoffler, Merck

	
	Dan Leonard, Delivery
	
	Wendy Smith, PCH

	
	Jeff Williamson, Network Development
	(
	Bill Worth, Siemens

	
	Roland Smith, Network Operations
	
	W.K. Chan, WIT

	
	Bob Galaher, Business Mail Acceptance
	(
	Marjann Caldwell, Quebecor

	
	Susan Redman, PostalOne!
	
	Bill Frey, Accenture

	
	John Bafford, BSN
	
	Kathleen Kannler, PRC

	(
	Jeff Lewis, Strategic Planning
	
	Scott Klinkerfues, Cornerstone Logistics

	(
	Kurt Kaneer, Network Development
	
	David Plemons, Cornerstone Logistics

	
	
	
	Richard Porras, Newgistics

	
	
	(
	Roger Franco, Newgistics

	
	
	
	Kenneth Richardson, PRC

	
	
	(
	James Sebastian III, Harland

	
	
	
	Pam Thompson, PRC

	
	
	
	John Kada, Lockheed Martin

	
	
	
	Kathy Siviter, PostCom


AGENDA:

1. Roll call.

2. Evaluate & Summarize Industry Data in correlation to existing standards. 

a. Requested Industry to provide data  for analysis 

b. Purpose of data is only to confirm or dispel that the USPS is meeting their current Existing Service within a reasonable high percentage. 

3. USPS to provide Service data results for “Non competitive” parcels and compare them to existing Service levels. 

a. USPS to provide percentage of commercial and retail service levels. 

b. USPS to provide percentage of Destination Entry vs. Non Entry 

4. Make up and Preparation do we have to consider for delivery standards? 

a. Processing Shape (Machinable vs. Non Machinable) 

b. Preparation (Sacks vs. Pallets) 

c. Automation vs. Non Automation 

5. Confirm and resolve Preparation/Parcel Attributes Issues as either an issue or non issue. 

6. Prepare Individual proposal from Industries recommendations for the purpose of consolidating for a final resolution recommendation. 

7. Schedule Next Meeting

DISCUSSION:

Current Service Performance Data
1. Though PSA (Parcel Shippers Association) has asked its members, no data, other than input from YES Solutions, has been received.  Pete Grottini will be sending out a survey today to workgroup members asking if anyone has data they will be sharing or not.  The results of this survey will determine if the group will move forward and base standards on assumptions or continue to wait for data.  Some members were concerned that their data does not measure what is needed.  It measures from the time the mail is prepared to the in-home delivery and not from acceptance to delivery unit scan.  Pete reiterated that the goal is to see if the zone + 1 standard even makes any sense and that there may be ways to read the mailers data to measure the time frame from acceptance to delivery.  The USPS has already shared data that shows the standards are not accurate for Parcel Post.  The hope is that the industry data will reflect other subclasses.  


2. The USPS plans to complete its analysis of their Retail Delivery Confirmation data analysis by the end of this week.  Based on this data, USPS will provide a recommendation for proposed standards based on a delivery window.  Pete asked the industry to submit recommendations on standards so they could be incorporated into the proposal.  These recommendations will be discussed with the proposal at the next meeting.


3. Shelly Dreifuss asked that the USPS run out its data for 20 days from acceptance.  It was agreed that this would enable the group to see the tail of the mail.  She also suggested the 20-day timeframe for an analysis of Parcel Select data.  Parcel Select may more accurately reflect the standards received by BPM parcels, as both are zone based, and drop-shipped.  Parcel Select may be the best data the USPS has to compare to BPM.  Running an analysis of Parcel Select will be left as an open item for discussion in the next meeting.


4. It has been agreed by the subgroup that the standards for Package Services classes/sub-classes, will be the same.  The standards will not differ by mailpiece attributes or type of preparation. 


5. Wendy Smith is concerned the ‘start-the-clock’ logic being considered is too late for locally delivered, such as BMC sorted but not drop-shipped mail.  Also, there is concern with the assumption that is made in commercial mail versus the actual scan taken to ‘start-the-clock’ in Retail.  The ‘start-the-clock’ process will be discussed in the next meeting. 


6. The service standards for Standard Mail parcels are the same as Standard Mail letter and flats, based on Zone plus a set number of days.  John Gullo asked if any of the industry members measured Standard Mail parcels not drop-shipped at a destinating BMC.  Some measured SCF and some origin, so they don’t use the Package Services delivery standards, which are based on destination delivery to the BMC.  Some mailers measure to the DSCF only.  They can measure the transportation piece of the delivery but not the Delivery Confirmation portion of the process.  John was interested in origin entry that back flowed into the BMC network.  These pieces did not.  Standard Mail parcels want better service standards than the rest of Standard Mail.  They are not bothered by mail being delivered too early and actually prefer it to be delivered as soon as possible.  The USPS may be able to share some delivery information on Standard Mail.  

7. Shelley asked how service performance would break down.  The USPS has the service standards for all Package Services together in one.  She expects that Standard Mail packages will have a different delivery standard than Package Services mail.  Standard Mail mailers would like to have the same standards as Package Services.  Standard Mail is entered more often at the destination than Package Services mail, since Bound Printed Matter (BPM) is the only Package Services subclass that offers a destination entry rate.  Because of this, a higher % of BPM will deliver on time than the other subclasses of Package Services.  The USPS will look at origin ZIP Codes and the % that meet specific days of service.

8. It was decided that the group would discuss the following other services:

· Merchandise Return Service
· Bulk Parcel Return Service
· Delivery Confirmation
Newgistics uses Merchandise Return Services, Clark America uses Bulk Parcel Return Service, and YES Solutions uses Delivery Confirmation.  Each will provide feedback to include:

· An understanding of the service
· Issues with it
· What would need to be measured – the hand-off points, etc.
· What should be proposed for a standard

ACTION ITEMS & NEXT MEETING:

1. Pete Grottini will send out industry data survey;
2. USPS will query Delivery Confirmation data and draft a proposal for consideration; 

a. The data, to the extent possible, will be broken out by: 
· Package Services sub-classes (Parcel Post, BPM, Library, Media Mail)

· Standard Mail parcels

b. The report will be based on Retail Delivery Confirmation data; 

· A similar report for Electronic Delivery Confirmation will be explored;

c. The report will show data up to 20 days from mailpiece acceptance; 
3. Industry members will submit recommendations for service standards; 

4. Specific members will provide feedback on identified extra services:

a. Richard Porras, Newgistics - Merchandise Return Services; 

b. Carol Kliewer, Clark America - Bulk Parcel Return Service; 

c. Pete Grottini, YES Solutions - Delivery Confirmation
· Tom Underkoffler and Shelly Driefuss will also work on this;
5. John Gullo will contact Harry Whitehouse (Endicia.com) for service data they have on Delivery Confirmation; 
6. Proposed Next Meeting Dates:

a. Workgroup members are asked to let Pete Grottini know which of the following days and times they are available:
Wednesday, May 9, 2-4 pm 
Thursday, May 10, 10-12 a.m.
Friday, May 11, 10-12 a.m.
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