MTAC 114 – Package Services Subgroup


DATE:
Monday, April 2, 2007

ROLL CALL (Present = ():

	
	USPS
	
	Industry

	(
	John Gullo, Package Services

USPS Co-Chair
	(
	Peter Grottini, YES Solutions

Industry Co-Chair

	(
	Deb Whetzel, Package Services
	(
	Ken Richardson, OCA

	(
	Fletcher Heard, Product Tracking
	(
	Michael Williams, OCA

	(
	Jim Hess, Service Performance
	
	Carol Kliewer, Clarke-American

	(
	Krista Finazzo, BSN
	(
	Shelly Dreifuss, OCA

	(
	Susan Hawes, Operational Requirements
	(
	Tom Underkoffler, Merck

	(
	Dan Leonard, Delivery
	(
	Wendy Smith, PCH

	(
	Jeff Williamson, Network Development
	(
	Bill Worth, Siemens

	(
	Roland Smith, Network Operations
	
	W.K. Chan, WIT

	
	Bob Galaher, Business Mail Acceptance
	
	Marjann Caldwell, Quebecor

	
	Susan Redman, PostalOne!
	
	Bill Frey, Accenture

	
	John Bafford, BSN
	
	Kathleen Kannler, PRC

	
	Jeff Lewis, Strategic Planning
	
	Scott Klinkerfues, Cornerstone Logistics

	
	
	
	David Plemons, Cornerstone Logistics

	
	
	
	Richard Porras, Newgistics

	
	
	
	Kenneth Richardson, PRC

	
	
	
	James Sebastian III, Harland

	
	
	
	Pam Thompson, PRC

	
	
	
	John Kada, Lockheed Martin

	
	
	
	Kathy Siviter, PostCom


AGENDA:

1. Roll call.

2. Receipt of service standard CDs.

3. Discuss deliverables from previous telecon:

a. Mailer service performance results (Industry);

b. USPS service performance tracking capabilities (USPS);

c. Gap analysis discussion (Both);

4. New Topic Discussions:

a. Are existing service standards appropriate?

i. If not, why and what should be evaluated?

b. Discuss USPS measurement  through Delivery Confirmation system.

i. Discuss actual vs. assumed start-the-clock logic;

ii. Discuss limitations of measurement by class/sub-class;

iii. Discuss commercial vs. retail packages;

c. Are the current USPS tracking capabilities robust enough to be used as the official measurement system?

i. If not, why and what changes are recommended?

5. Discuss perceived gaps in existing service standards: 

a. Industry;

b. USPS;

6. Discuss date & time for next meeting & action items.

DISCUSSION:

1. Pete Grottini kicked off the telecon by taking roll call, then turned over the meeting to John Gullo who led discussions on the deliverables set at the previous telecon on March 2. John started by reminding the participants of the objectives of the workgroup:


· Are the existing service standards appropriate?

i. If not, why and what do we want to recommend?

· Are the current USPS tracking capabilities robust enough to be used as the official measurement system?

i. If not, why and what do we want to recommend?


2. The first topic involved requests for industry members to provide feedback on their own delivery performance and how it measured up against the existing service standards. None of the members on the telecon had any data available for the discussion. John Gullo reminded the members of the importance for the industry to provide this information to allow the group to evaluate the reality of the existing standards and how they measure up to actual delivery performance.


· Pete Grottini stated that his company has been doing internal testing for the past two years and tests 20 pieces per BMC per subclass each week. He did not have the results of the test available for the telecon but will have the data to John Gullo by COB April 4, 2007.
· Tom Underkoffler stated that his company does keep service performance reports but is unable to share the results with the group until he reviews them with his managers and gets approval to share the reports. He stated he may not have the information available until the end of April, beginning of May. Tom was asked if he could present his data earlier if he presented previously collected data. He stated he would investigate and try to have something prior to our next meeting.

· Wendy Smith stated that her company does not track service performance.


Pete and John requested as many of the industry participants as possible prepare their data and submit it to the group prior to the next subgroup meeting scheduled for April 12, 2007. At a minimum, the report should include:

· Company name;

· Class/sub-class of mail (include all that apply) ;

· Duration of evaluation period;

· Service performance results;

· How was mail tracked.

3. Several of the participants stated they had sent in requests for the service standard CDs and not received them. Jeff Williamson offered to send them one if they sent him an email request. Additionally, John Gullo and Pete Grottini also extended the same request. 


4. John Gullo and Fletcher Heard reported back to the subgroup on current USPS service measurement capabilities. The USPS, through Delivery Confirmation service, has the ability to collect service performance information for those items where a start-the-clock (S-T-C) event is created. There are two types of S-T-C events – actual and assumed. Actual is based on a physical scan of the barcode on the package. Assumed refers to using electronic file information to S-T-C based on one of the following logics:

· Mailing information in the file identifying where the packages are being mailed from and the date of the mailing; 

· Scanning of a barcode on a PS Forms 3152 or 8125 which updates all of the associated packages with an acceptance event.

It was noted that electronic files submitted for Delivery Confirmation may not completely match the physical packages associated with a mailing. This situation would require that a quality measurement system be employed to validate the accuracy and inclusion of any mailer information into service performance reports. The USPS is implementing a ‘Scan 5’ process which will replace scanning PS Forms 3152 and 8125 and can be used to also measure mailer accuracy. This will be further discussed in the next sub-group meeting on April 12.

Fletcher Heard then provided an overview on what percentage of USPS Package Services and Standard Mail parcels contained Delivery Confirmation barcodes and could support a performance measurement system. It was noted that any retail packages not receiving an actual S-T-C event were not included in these percentages. This volume is primarily packages with retail Delivery Confirmation labels where postage is not purchased at a post office (i.e., metered postage.) 

The following chart identifies the measurable volume for USPS fiscal year 2005. Fletcher Heard added that the Package Services data is inclusive of Parcel Post (minus Parcel Select), Bound Printed Matter, Media Mail and Library Mail. USPS data does not break down this information to the subclass. 

	Mail Class
	FY05 Volume (000)
	Volume with Delivery Confirmation (000)
	% with Electronic Option
	% with Retail Option

	First-Class Mail parcels
	495,156
	48,845
	6.7%
	3.2%

	Package Services (excluding Parcel Select)
	619,479
	149,557
	21.5%
	2.6%

	Standard Mail parcels
	601,041
	24,486
	4.1%
	0.0%



The two Delivery Confirmation options, Electronic and Retail are primarily associated with Commercial and Consumer use, respectively. Only retail option packages with a S-T-C event are used for service performance. It was agreed the service measurement employed for retail packages, which includes a S-T-C and delivery event are acceptable for measuring the retail portion of Package Services. It was further agreed as acceptable to aggregate all Package Services sub-classes into a single measurement metric. 

One of the members brought up the fact that USPS.com contained a Domestic Service Performance page with a link to Retail Package Services performance for the last quarter. Shelly Dreifuss provided the following links to access this information:

http://www.usps.com/serviceperformance/
http://www.usps.com/serviceperformance/retailpackage.htm
The discussion ended with questions on the percentage of mail pieces sampled via EXFC and John Gullo agreed to provide an update at the next meeting. It was also noted EXFC does not sample parcels as part of their measurement.   

5. The group engaged in a short discussion on whether other considerations should be used in evaluating service standards, such as:

· Machinable vs. Non Machinable; 

· Entry Point (BMC, SCF or DDU) vs. Origin Entry; 

· Preparation in Pallets vs. Sacks; 

· Automation vs. Non-Automation packages;

A question was asked on what processing categories of Standard Mail mailers were authorized to include Delivery Confirmation service. Per DMM 503.9.2.2, any Standard Mail piece subject to the residual shape surcharge is allowed to add Delivery Confirmation (electronic option only).

Wendy Smith raised several issues with specific regard to Standard Mail parcels, particularly: 

· Will standards be based on zoning & entry point; 

· How do service standards compare to Package Services;

· If new RDC locations were added, what would be the frequency of updating the service standards?
Due to time constraints, these issues will be added to the topics for the next meeting. We also did not address service standard gaps and will include this discussion in the next meeting. 


ACTION ITEMS & NEXT MEETING:

1. Industry subgroup members will provide service performance data for their company prior to the next subgroup meeting scheduled for April 12th.

2. John Gullo will provide information on the percentage of First-Class Mail currently included in EXFC measurement.

3. Fletch Heard will give an overview of how mailer quality and service performance are measured for the Parcel Select product.

4. Continuing Discussion Topics:

a. Use of preparation, entry and sort characteristics for determining service standards; 

b. Standard Mail issues expressed by Wendy Smith; 

c. Gaps in existing service standards.

5. Next meeting to be held in Washington DC at USPS Headquarters, conference room 2P326. The meeting is tentatively scheduled from 3-5pm. 
************************************************************************
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