Service Standards/Measurement Worgroup 114

Periodicals Subgroup Teleconference

March 20, 2007

10:00 am

Service Standards Review:

· The telecon started with a quick recap of the service standards discussion from our Feb 28th meeting in NYC:

· USPS perspective – the current standards for Periodical Mail are based upon the point of entry, the use of surface transportation to move mail to the point of delivery, preferential handling, and the operating plans at each facility where mail gets handled.  The Postal Service feels the standards accurately reflect the capabilities of the current network infrastructure.
· Industry perspective – given industry data tracking service performance, it does not appear that the standards accurately reflect the service provided.  Is this a function of network capability (need to reevaluate the service standard) or a reflection of management attention (need to implement performance measurement)?

· Jeff Williamson said that, as a result, in large part, of the input from the MTAC workgroups, he is beginning a thorough review of the current service standards for each of the market dominant products.  His review will determine what the proper business rules should be for each class of mail, use CONFIRM to test the current point-to-point performance is for those types of mail, and refresh O/D service matrix based upon the business rules and testing.

· Jeff advised the first part of the analysis will take about 2 months during which he will review and re-run mileage bands to determine whether all the O/D-pair data is accurate and properly reflects the business rules.  He said he is using the industry standard, PC Miler software.

· Given the history of the management of the standards database, he expects changes to the current standards.  However, at this point in the review, he cannot provide an estimate of the amount or locations of the changes beyond the expectation that they should be minor.

· The second phase of the review, seeding mail and using CONFIRM to test point‑to‑point transit times to validate the business rules, will run in parallel with his mileage review but will take longer to complete.  At this point he does not have either a timeline for completing this review or a sense of the changes to service standards that could come from it.

· Jeff advised he is open to using industry data for developing testing priorities and validating test outcomes.  He feels that this review process can be a model for ongoing standard reviews.

· During his discussion, a question was raised as to what the new legislation identified as criteria for reviewing service standards.  Those criteria are identified in section 301 of the law.  The text of the law is available online at: http://www.usps.com/postallaw/_pdf/Postal_Accountability_and_Enhancement_Act.pdf
· Peter Moore offered the perspective that the service standard may not be the important issue.  He felt that getting to performance measurement should be the priority because with performance measurement we can determine the efficacy of the current standard.

· Other points raised during the discussion centered around an industry concern that the Postal Service not make a lot of changes to the standards that cannot be justified by the application of the business rules that have been provided to the workgroup to date.  There was also a concern that “demonstrated performance” would be used to determine new service standards regardless of customer/business needs.  The participants were assured this is not the case.
Service Measurement:

· As in the discussion at the NYC meeting, the participants endorsed the plan to use the Intelligent Mail barcode to passively collect service performance data that can be used for both network diagnostics and service performance reporting.

However, the group identified some issues with this approach:

· Because the Intelligent Mail barcode will not be required until 2009, there is uncertainty regarding the amount of service data that will be available.  Tim Gribben indicated that there is an impending announcement regarding allowing Periodical and flat mailers to begin using Intelligent Mail barcodes.
· There are some issues with printing the Intelligent Mail barcode including the specifications for the barcode, the ability of some printing equipment to spray accurate barcodes, and the amount of space necessary to print addresses that include the Intelligent Mail barcode.  (The Intelligent Mail barcode is longer than the barcodes currently in use.)  Tim Gribben indicated that another workgroup is working through and making progress to resolve the printing issues.

· In an Intelligent Mail based measurement process, the method for identifying delivery is still somewhat of an open issue.  Scanning periodicals at the point of delivery is cost-prohibitive.  However, there are a number of alternatives including FSS processing scans, bundle scans at the carrier case, and reporters.  We will need more discussion on alternatives.

Red Tag & USPS Pilot
· The workgroup is also exploring how industry data, specifically the service measurement data available through the Red Tag News Publications Association, could be used in identifying and improving Periodicals service performance given the timeline for implementing an Intelligent Mail measurement alternative.
· The Red Tag Association includes a wide variety of publications in terms of publication cycles, subscriptions, and in terms of entry and preparation levels.  While their data would appear to be representative of Periodicals in general, there are some issues with the Red Tag service measurement process.
· One issue is the Red Tag system's 'start the clock data' may not match what the Postal Service would use for starting the clock for performance measurement.  The workgroup is developing a pilot and to determine the differences between Red Tag and USPS start the clock data and to explore ways to provide the Red Tag system with USPS 'start the clock' data – using technology to verify.

· Another issue regards the density and coverage of Red Tag delivery reporters and procedures for managing the system's reporter panel.  While the Red Tag reporting panel is not statistically designed and managed, the Red Tag data does comport with other industry measurement systems and is considered reliable within the industry.
· The Red Tag performance measurement system has been used for many years and is fundamentally sound.  Some questions remain with both the workgroup and Postal Service regarding how Red Tag service performance data might be used in the interim before the availability of performance data from Intelligent Mail barcodes.
· The group discussed the possibility of using other industry performance measurement data, for example data from Time Inc and Track My Mail, but the issue was left open with no concrete proposal put on the table.
· Shelly Dreifuss of the PRC asked if this was the right solution for small density mailers (i.e. 6,000 pieces nationwide).  Red Tag acknowledge that some of their members were small density, but offered to open up membership to anyone interested in participating in the test for the purpose of this pilot.

· Pilot testing of the Red Tag start the clock data will begin in selected New York Metro sites with Pritha Mehra taking the lead to coordinate.  ESPN the Magazine, AutoWeek, Computer World, and Newsweek have offered to participate.  They will use FAST and Surface Visibility System scanning of Intelligent Mail placards to schedule and document mail entry.  One intent of the testing will be to identify and compare time of entry data.  Another will be to identify how to provide that data from USPS systems to the Red Tag system.  Longer-term, we would like to expand this process beyond just the NY Metro Area offices.
· The issue was raised that the pallet placards (start the clock) cannot be read through the shrinkwrap.  Pritha noted that Gary Reblin is working with mailers on that issue.  There are 3 alternatives currently known: (1) Use a wider specified placard barcode; (2) Place the placard on the outside of the shrinkwrap; (3) place the placard in the middle.   The printers acknowledged that options 1 and 3 were doable. 

· Pritha and Tim said that the Postal Service is testing a barcode-reading device that will expand Surface Visibility scanning to delivery units and will be used for identifying when mail arrives at Delivery Units.  The information was somewhat sketchy and incomplete.  Follow up information may be available for the workgroup at a later date.

Next Steps:

Set up a telecom with the publishers, their printers and Postal stakeholders.

Presentation to USPS executive team.

Intelligent Barcode Requirements:

· There has been some concern regarding the ability of some printer heads to print the taller barcodes needed for the Intelligent Barcode. 

· George Cooper reported that the older version of the Dominoe printhead (Jetter Rae) was having some difficulty.  The Engineering group has been working with Domino and will be conducting a test over the next few weeks. Requirements for the test should be completed this week.   It is believed they are very close to resolving the issues.
· Another concern raised was the white area required for the address and barcode.  George reports they are working on some latitudes in the dimensions of the print area.  For example, larger void areas, reducing separation requirements between the barcode and the printed area.

· Another issue was understanding the software ramifications.  It was noted that the software is downloadable from the USPS.com website.  However, there was a further concern that publishers understand what needs to be done regarding their address lists. 
Open Discussion:
· The workgroup discussed whether the standard or the measurement system for Periodical mail should include a breakout for presort mail in order to determine how the level of presort affects a service standard.
· The group discussed how seasonality might affect a service standard for Periodicals.  A couple of points were made:
· Periodical volumes are driven by subscriptions and not seasonal publications
· As subscriptions, Periodical mailers mail on a schedule with set points of entry and points of delivery.

The telecon adjourned with a couple of reminders:

· Sunday, March 25th there is a Red Tag mailers meeting at the Postal Forum
· Friday, April 13th meeting of the full MTAC #114 workgroup

