MTAC WG #114 Parcel Subgroup 
Telecom Notes
3/2/07

Peter Grottini opened the telecon and led a roll call to identify the participants on the telecon. John Gullo proceeded to lead a discussion based on the following agenda:

1. Identification of the Sub Classes to be addressed by the committee

2. Consider service standards for the various delivery options:
· Origin Retail
· Origin Commercial
· Drop Shipments (BMC, SCF and DDU)

3. Consider how service standards are affected by package:
· Make Up
· Shape
· Sort

4. Discuss Current Performance data by:
· USPS
· Industry

5. Next Steps

Subclasses to be Addressed by the Subgroup 

We will be covering all Package Services subclasses, Parcel Post, Media Mail, Library Mail, Bound Printed Matter (parcels only), plus Standard Parcels.

The Package Services sub-classes will be broken out by retail and commercial, single verses bulk.  

Current Service Standards
Jeff Williamson of the USPS described how they currently develop service standards.  The rules for Package Services do not distinguish, except for Parcel Select, within subclass. All standards are based on the 3 ZIP Codes of the origin and destination. , Service standards for Parcel Select range from 1-3 days depending on where the mail is dropped. Standard Mail parcel service standards are based on zones, similar to Periodicals. There are 8 different zones, ranging from 50 to 1800 plus miles.  Standard Mail standards are roughly zone plus 2 days, so they range from 3 to 10 days.  

Industry members of the group are being asked to review the entry guidelines against their experience for consistent application.  The current standards are available via fax request to #(901) 681-4542.  They will be sent on a quarterly basis to the name and address supplied in the fax. If a member wants to get just one copy now, they can contact Jeff directly at jeffrey.c.williamson@usps.gov, however this will not place them on the subscription list for future updates.

Quarterly changes made to the standards are not usually substantial.  A 3-digit to 3-digit matrix is reflected in the current standard. The point of entry reflects the 3-digit facility where the mail is entered. Current service standards are at the class level and do not differ by shape.  85% of Package Service volumes qualify for a 2-4 day standard based on the current mailing pattern.  This reflects the heavy amount of dropship volume in the current system.

Critical entry times will be critical to ensure the correct start the clock time is established for end-to-end, as well as destination entry packages. The flow is being evaluated by the USPS with regards to the existing matrix.

The Industry Agreed to Provide Input on the Following Issues:  

· Are there business rule changes that need to be applied across the classes/sub-classes or different ways to measure? 

· Is what is currently in place reasonable? 

· The point of entry and the way mail is handled through the facility is important to determining a service standard.  Should we look at grouping Package Services products into transportation and process flow, shape and weight based?
· Do we need to draw a line at class level or below?  How complex should the standards be?

It was determined the standards and measurements do not have to be broken down the same.  Small parcels versus large parcel service standards would only need to be segregated if their processing paths take a different amount of time.  If small and large parcels are going to be segregated in the service standards, then the USPS needs to determine if doing so will require changes to its operation in order to comply.  A lot of preparation rules allow mailers to commingle subclasses and adds complexity to developing and measuring service standards.  In some instances, the type, shape, and weight of the piece did not matter as much as were it was entered and where the clock started.  

The group agreed that service standards should be established before developing the methods for performance measurement. Once this is done and performance is evaluated, standards may have to be adjusted. 

Industry Performance Data 
Yes Solutions uses Delivery Confirmation on a sampling of its BPM, Parcel Select and Media Mail.  It drops to 30 destinations, made up of BMCs and SCFs.

Pete Grottini has records for the past two years.  His parcels are primarily palletized. He also used internal and external seeding programs and charts the results by BMC and SCF.  He agreed to track these against the USPS’ current service standards.

Cornerstone uses Delivery Confirmation on its Standard Mail irregular parcels, both origin and destination entry.  For their Parcel Select items, they drop to all ASFs and BMCs.  Some of their parcels are sacked, specifically the irregular shaped items, while the other parcels and BPM are palletized.  Dave Plemons has about 2 years worth of data.

Delivery Confirmation barcodes are currently placed on retail parcels and receive an acceptance scan to start-the-clock when the parcels are entered at post offices. When ‘delivered’ scan events are collected at delivery, the USPS is able to measure the service performance for these pieces. Currently, this information is only collected at the class level. For bulk or commercial parcels, many mailers apply Delivery Confirmation barcodes and send in an electronic file documenting the ZIP code where the parcels are mailed from and to, and the date they are being mailed. Service performance is calculated for this volume based on a hierarchy of events developed within the performance database. The USPS normally measures at the class level, but has sub-class level information for a percentage of the data. The USPS also measures retail versus bulk or commercial parcels with Delivery Confirmation barcodes.

Delivery Confirmation at retail does not apply critical entry times for service performance, but does measure origin to destination by 3-digit ZIP pairs. In certain instances, en-route scans generated by a bulk mail center can start-the-clock to measure service performance.  The service standards for these parcels range from 2-3 days. Fletcher Heard of the USPS will supply information on what percentage, by sub-class, of the total postal volume is measured today. 

Next Steps and Action Items

· Peter Grottini will include proposed dates/ times for the next telecon with minutes.
· Fletcher Heard (USPS) will supply information on how much per subclass, BPM, Media Mail, etc. is measured today and what % it is of the total postal volume and see what subclass is missing? Also, what % of Delivery Confirmation barcodes are being added by consumers on retail parcels?

· The USPS will send all subcommittee members its current Service Standards disc.

· All industry members are asked to evaluate the current service standards against the data they have collected for their product.

· Industry members are asked to identify any gaps in data standards they see.

· USPS will list any gaps in mail types in the service standards.

