MTAC Workgroup #112 Final Report

Preparing For CASS™ Cycle L - DPV™ and LACSLink™
Issue Statement:  CASS Cycle L (effective in August, 2007) will change the criteria by which addressed mailpieces qualify for presort and automation discounts with the introduction of mandatory Locatable Address Conversion System (LACSLink) and Delivery Point Validation (DPV).  The proposed work group will be tasked with ensuring the USPS and industry work in concert to allow for a smooth transition to an environment where ZIP+4® CASS™/MASS™ Certified Address Matching software is integrated with the LACSLink™ and DPV™ product.
Results Produced:  The leaders and 70 workgroup members immediately engaged with this topic, and did an excellent job in resolving all of the original 96 issues provided by the members.  Final remediation of the issues included: Postal–provided answers to specific questions, publication of policy clarifications and clarity modifications to licensing documents, and commitment from the Postal Service and vendors to provide additional communication to affected mailers.  Three issues were determined to be out of the scope of this topic, and will be presented separately to the MTAC Leadership committee.  In addition, work group meeting discussion also briefly touched on some longer-term opportunities, which will also be provided separately to the MTAC Leadership Committee.  Documentation providing additional detail is attached to this report.
Activity of the Workgroup:  The industry and Postal team leaders solicited the 70 workgroup members for their CASS Cycle L issues and concerns and received 96 original issues. The level of commitment of this workgroup was excellent, with significant attendance at the three face-to-face meetings and four telecons.  The first meeting focused on consolidating the initial 96 issues into a final listing of 32 to be worked by the group.  Between the first and second meeting, those 32 issues were prioritized by the membership.  The second meeting reviewed the prioritized issues and proposed solutions.  A CASS/MASS subgroup was formed shortly after the second meeting and they met separately to resolve seven issues related to testing and certification.  The third meeting of the entire workgroup reviewed the revised documentation and closed all remaining issues.  The final report will be presented at the May MTAC meeting.
The industry co-chairs and the Postal co-chairs would like to thank the workgroup members for their commitment and participation to thoroughly examine the issues around this controversial topic and resolve them so expediently.
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Items Identified as Outside the Scope of MTAC #112:

During the course of our conversations, additional topics surfaced that were considered, by the group, to be beyond the scope of our workgroup.  It was determined that these issues would be included as an Appendix to the Final Report to reflect all the issues originally presented and to provide documentation of the concerns, so they would not be lost.  The additional issues deemed to be outside the scope of workgroup #112 are as follows:

Creation of Derivative Products
Explore ways and make specific recommendations to allow compiled or other national and complete files with complete names and finest depth DPV verified addresses to be used to complete and correct name and/or address problems.

Desired Results:

Make it possible for software vendors to provide products with better performance to let the mailing community achieve:

i. Increased Deliverability

ii. Increase Finest Depth DPV Verified Addresses And DPCs In The System

iii. Reduced UAA Mail

iv. Reduced Delivery Time

v. Reduce the costs associated with all aspects of maintaining, correcting, and unsuccessfully correcting addresses.

Planning for Future CASS Cycles
Provide a forum for the USPS, developers, licensees, service bureaus and mailers to collaborate on issues raised in previous workgroups that have focused on the topic of address quality, but are not yet completely resolved (excluding those covered by workgroup #116’s charter).  Focus on how developers can more proactively contribute to improving the integrated software interface – data system by incentivizing all concerned to make such contributions.

Desired Results (in addition to those noted previously under derivative products):

i. Reduced Delivery To Deceased

ii. Increased Throughput

iii. Reduced Machine Resource Requirements

iv. Smooth the workloads of the USPS, Licensees, Developers, Processors and Mailers in Implementing New Procedures

v. Increase Functionality.

PO Box only delivery addresses
Many postal patrons continue to use their house number street address rather than their PO Box, even though they reside in a PO Box only delivery area.  Desire was expressed to educate the Box holders to use both forms of their address if the Box holder is unwilling to use only their PO Box number.

