



New MTAC Work Group # 111 (Revised April 2008)
Issue Title:  Identify gaps and define solutions for adoption of PostalOne! by Lettershops/Mail Service Providers

Expected Date of Completion:  March 31, 2007 (Revised April 2008)
Issue Originator:  Don Harle-Diamond Marketing
Issue Statement:  

Identify gaps, define solutions, highlight benefits, and improve education and communications to promote PostalOne! usage by Mail Service Providers, such as but not limited to lettershops, presort bureaus, fulfillment companies, and consolidators.  
. 

Impact on Other Issues/Procedures

This new initiative will affect and require changes to current business processes. Some of the impacted organizations or functional areas are identified as, but not limited to:

1. USPS Business Mail Acceptance 

2. Lettershops/Mail Service Providers
3. Mail Owners 
4. Software Providers
Desired Results:  

The workgroup will focus on the following:
1. Identify gaps that inhibit transition from paper postage statements and documentation to electronic statements and documentation by Mail Service Providers. 
2. Design solutions to facilitate adoption of PostalOne! by Mail Service Providers that integrate processes across the pertinent stakeholders to include the USPS, Mail Service Providers and the Mail Owners. 

3. Identify and promote benefits of PostalOne! among Mail Service Providers and Mail Owners. 

4. Improve education and communications about PostalOne! among Mail Service Providers and Mail Owners.
5. Improve education within USPS on Mail Service Provider operations and how these operations interface with PostalOne! 

6. Have software providers develop software which interfaces with PostalOne! providing a user friendly environment for Mail Service Providers.

Area of Focus: 


Seamless Acceptance & Induction

Sponsors:  

     

     – Industry: Anita Pursley, Wanda Senne
– USPS: Susan Plonkey, Al Lazaroff

Work Group Leaders:    

     

Industry: Steve Colella
USPS: Cher Rupp-Ruggeri/Reconvened Group:  Pritha Mehra 
Original Resolution:

The workgroup identified 7 barriers or concerns that were preventing mail service providers from applying for PostalOne! status.  The application process is cumbersome and unclear and that leads to communication gaps between the applicant and the USPS.  As a result of this finding, the USPS added staff at the help desk and provided additional training to the BMEU offices around the country.  The workgroup recommendations on this issue included continued training by the USPS for help desk and local BMEU personnel.  It was noted the training should include the differences between application methods (Mail.dat®, Web Services, or Postage Statement Wizard) and the fact the submission of the finance number on the application is responsibility of the USPS and not the applicant.  It was also recommended that the industry inform their members of the correct applicant methods.  Benefits and Functionality of PostalOne!, that what functions are now supported and what functions will be supported in future releases needed to be clarified to prevent applicant frustration by discovering their reason for applying for PostalOne! is not yet supported.  The workgroup created a functionality worksheet and is recommending that the USPS update each release and post it on the PostalOne! website. Eliminating hard copy PS Form 8125 would greatly increase the benefit of using PostalOne!; therefore the workgroup also recommended that the USPS implement the capability to support an electronic version of the 8125. Another concern is the elimination of the round stamp on postage statements.  The workgroup felt this barrier was not insurmountable as long as the USPS helps the industry educate mail owners on the change. The workgroup short term recommendations included the USPS sending a letter to all permit holders regarding this matter and supplying copies to the service providers to use when talking to their clients.  Maintaining the electronic security of postage statements also was a concern and the workgroup is recommending that the USPS differentiate between Planned and Final postage statements as well as encrypting PDF to help prevent fraud.  The long term recommendation was to change the present PostalOne! ‘pull’ model to a ‘push’ model where postage statements are sent to the mail owners own website or FTP site.  Spoilage was another barrier which will be eliminated in Release 14.  In that release spoilage counts within the Mail.dat file can be used and deducted from postage statements. The courtesy pallet issue also was resolved in the creation of Customer Support Ruling PS-327.  The industry now needs to have software vendors make the necessary program changes to accommodate this CSR.  
The USPS had asked the group to look into software vendor capabilities and software certification.  The workgroup has created a draft capability list and it was unclear whether it added any real value to the USPS.  The workgroup is recommending that the USPS inform all applicants to contact their software vendor for help during the PostalOne! testing phase.  It was further recommended that software service providers develop and communicate plans for helping their clients move to PostalOne!  The workgroup felt software certification was outside the group’s scope and therefore has submitted an issue statement for the formation of a new workgroup to study software certification.  
The final issue for the workgroup was to create a best practice list.  The workgroup members did not feel they had enough hands on experience to create such a list.  The workgroup recommended that, if the industry or USPS feels strongly that such a list be created, that the task being given to the PostalOne! user group because of their experience in using PostalOne! or create a new workgroup to study the issue.  
Resolution Update April 21, 2008:

The workgroup reconvened in January 2008 with the following purpose:


Review all original recommendation to determine what actions had been taken or action was planned.


For recommendations that had not been acted on, the group was to determine if the recommendation was still valid and if so determine what action would be taken and the time table required.

Of the original recommendations the group decided to review the following:


Spoilage-The workgroup wanted a process to handle spoilage other than at the individual piece record.  The group again worked out a solution using the PAR record within Mail.dat.  This solution has been passed on the USPS IT department for addition in the calendar.  A date has not yet been given for inclusion into Postal One!. It is hoped this solution will be supported in Postal One! by the end of the USPS third quarter. It should be noted that while this solution will work for those participating in full service IMB because it is not based on each individual record it may not be suitable for Seamless Acceptance.  The workgroup agreed that solution will need to be resolved by the Seamless Acceptance workgroup.

Electronic 8125-This is presenting be beta tested by Data Mail and Mystic Logistics. The elimination of paper 8125 by mail preparers is expected to be integrated into Full Service IMB.

Elimination of the Round Stamp-The round stamp place on the postage statement (and other documents) has always been perceived by the industry as legal proof of mailing.  The USPS has indicated this was not the intent of the round stamp.   The workgroup felt that the impact of the round stamp’s elimination could be lessened with proper communication from the USPS. The USPS has been reviewing where and why the round stamp is being used.  They have found that its use is more wide spread than just on postage statements.  The USPS is working on the elimination of the round stamp in all incidents and will publish a letter to the industry outlining the elimination of the round stamp. The workgroup also expressed concerns over the fact that the postage statements generated through Postal One! did not indicate whether it was a preliminary statement or final statement.  The USPS has since revised the statements so preliminary statements are marked as such and final statements in addition to having the word ‘finalized’ appear there also will be a transaction date, transaction number, office of acceptance and person accepting the mailing.  This information will be included in the letter to the industry.  It is recommended that the industry will use the letter to educate the mail owners.

Postal One! Functionality-the workgroup expressed concern that at times it was difficult to know what functions where supported by Postal One! and which were not.  Originally the workgroup asked that a functionality matrix be created and maintain. The USPS has updated the original matrix created by the workgroup.  The Usability Matrix has been created and shared with the workgroup. The matrix is presently being updated and has committed to having the final version posted to the Postal One! website by Mid May.  The USPS also has committed to updating the matrix after each patch and each release.  In addition to posting the matrix on the Postal One! website they USPS also will communicate through the Postal Bulletin and the DMM Advisory.


Postal One! Push Model-Presently Postal One! requires participants to pull information from the Postal One! website.  The workgroup had recommended that the site be changed so information would be automatically pushed to the participant’s location of choice.  This issue is being reviewed by the EDocumentaion subgroup of Workgroup #117.
Original Recommendation that would not reviewed by the reconvened group included:


Application Process-The original recommendation found this process to be cumbersome and the USPS increased staffing and training to eliminate the issue.  The testing of the system will be the new applications created by companies wishing to participate in Full Service IMB in May 2008.  


Courtesy Pallets-Customer Support Ruling PS-327 provided new minimums for destination entry mail and the industry has tasked with adding this to the presort qualification software.  All major software companies now support this ruling.


Encryption of Postage Statements-the workgroup originally requested the statements be encrypted to make alterations difficult.  Since the statements will contain a distinction between a preliminary statement and final statement and this will be communicated to the industry the workgroup decided the USPS plans to handled any fraudulent claims through the inspection service the workgroup will withdraw its original encryption recommendation.
