Minutes Workgroup 111 Telecom March 4, 2008
Attendees:
WK Chan, Sue Sevening, Jim Shaver,  Joe Bailey, Lisa Bowles, Harry Shamenek, Helen Laverty, Angelo Anagnostopoulos, Dave Myers, Derrick Barnette, Pritha Mehra, Steve Ksiazek, Steve Krejcik, John Thackray, John Stifter, Watt Bryan, Rose Flanagan, Mark Mandell, Shariq Mirza, Sandra Ridder, Larry Giordano, Joe Radgowski and  Jeff Myers (both sitting in for Wanda Senne)
Shariq Mirza provided a detailed Electronic 8125 presentation. The following websites were sited provided as sources for information.  
· PostalOne! – http://www.usps.com/postalone/

· Web Services – www.usps.com/postalone/guides.htm

· Web Wizard Online – www.usps.com/postalone/program.htm

· Mail.dat – www.IDEAlliance.org/maildat (Currently supported and required by eDropShip)

· Mail.XML (TM Spec) – www.IDEAlliance.org/maildat (Currently supported and required by eDropShip)

Edropship is combination of three systems working together exchanging information. They include Postal One, FAST and Surface Visibility.  Electronic documentation and postage payment is handled in Postal One, FAST is making automated scheduling, and electronic information including approving and rejecting appointments and Surface Visibility performs electronic induction of pallets.
Today FAST requires manual data entry, has less detail information and paper driven 8125 forms and there is no tracking process.

Edropship requires electronic documentation through Mail.dat or Web Services (only Mail.dat working now). Customer schedules appointments through Web Services which is supported by Postal One, and Postal One communicates with FAST to make or reject appointment.  If container information has been sent via Mail.dat to Postal One there is a way for the customer to instruct Postal One to pass particular information to the FAST system.  Postal One supplies the data to FAST and then Postal One will track the appointment to see if it was approved, changed or cancelled.
After Postal One generates postage statements the system can then perform some validations including checking to see the discount rate is correct, that a pallet has only one appointment and that a valid IMB pallet barcode exists. If the information is validated it is then released to Surface Visibility.

Surface Visibility receives an E8125 after validations.  The information is then available on the hand held scanners used by the induction personnel when receiving the mail.  The information is captured and sent back to the Edropship system so reports can be created.

Many of the processes described above are working within the pilot tests being conducted.  There are still a few gaps that are being worked out and solutions will be in later software releases.
Some aspects within Edropship will evolve into Full Service IMB and will do so prior to the May 09 implementation date.

There is a sibling relationship between containers so that definition of pallets is made by one party and another party IE consolidated can adopt those pallets for the purpose of making appointments.  The mailer preparer will need to communicate electronically with the consolidator regarding pallets so appointments can be made.

There are specifications written to try and standardize this communicated to the USPS and other parties.

Using the relationship between Data Mail (Mailer) and Mystic Logistics (Consolidator) Shariq provided an overview of how the whole Edropship system works: 

After paying postage through Postal One the Data Mail would send an electronic message Mystic giving them container information and the approval to set the appointments.  Mystic has two options.  They can send a web service message (called pure web services) were he provides all the detailed container detail information so it is just a pass through from Postal One to FAST.  FAST can accept or reject the appointment and if it is accepted then Edropship pulls in and looks to see if it has the containers, edoc information and payment information.  The other option Mystic can chose is to create the appointment and then provide key information back to Postal One so Postal One can retrieve the information sent by the Data Mail through Mail.dat and then transfer that data to FAST.
The scheduling of the appointment triggers the Edropship process. Once made Postal One starts to look for container electronic documentation, payment information and verifies there is a unique barcode.  If there were duplicate barcodes used within 45 days, if the barcode is missing, if more than one appointment was made or if postage has not been paid the information will not be released. The system also will verify that postage discounts are correct by matching zip codes to the facility the mail is being sent to.

Close Out information is collected through Surface Visibility system and once it isall collected it is send back to Edropship where it can be made available to the mailers.

Mark Mandell indicated that the consolidator could not send appointment information directly to Seamless Acceptance and that the consolidator had to send it back to the mailer and then the mailer would send the information to Seamless. Shariq countered that this was incorrect and that anyone can get the information as long as they had reference to the information to the USPS with regard to payment and Electronic documentation aspect.
The communication between the consolidator and mail preparer is software that has to be written by the industry.  In later releases there will be an industry standard allowing communication.  For now the consolidator and preparer must either write or purchase software to create the appointments through Web Service

Under the Seamless scenario the truck drivers will have to no the appointment number so the information.  Otherwise it is considered an unscheduled appointment.  The March release will enable the ability to find an appointment by scanning the pallet barcodes.

Mark Mandell indicated the communication between Data Mail and Mystic is nothing more then a spreadsheet telling them to make appointments for the containers they have released to Postal One.
Mark also pointed out that once an appointment is made he is required to resubmit a new mail.dat with appointment numbers.  It was questioned why the mailer should have to submit the revised mail.dat since Fast communicates back to Postal One.

Pritha thought this may just be a pilot requirement.  Shariq felt that resending the file shouldn’t be necessary since all the detail is already within the Postal One system.

Angelo felt that this was necessary because information was being pulled manually from FAST.  The concept of joint scheduling is in place it needs to be tested to make sure the data can be pulled down.  However they still want a method to notify the field that a barcode pallet is coming into the facility so the facility can scan the pallet as a way to increase the pallet scanning.  This of course would not be needed once barcode pallets become the rule rather than the rule.
There was confusion over the linkage since was detailed information is in Postal One (Seamless Acceptance) and  it should be accessed by all the other systems.  

Action Item: Mark Mandell, Data Mail and Larry Giordano, Trans Continental will test the whole process with the USPS and report back to the group.  The pilot will start after March 23 after software changes are put in place.
Angelo suggested that slides be added to the presentation regarding for non surface visibility sites in order to see the total solutions.  Shariq will work with Pritha to see how it best to handle the request.
Jim Shaver indicated that the web service development guide has section that includes web service for PBDF and asked if that was active right now.  Shariq thought it was active but not being used.

Action Item:  Shariq was to check with Dana Nacke to see what is working and what isn’t and get back to the group.

A final though was after the Edropship takes places there is will not necessary to print 8125 for the USPS to view and accept.  The preparer will still need to create some sort of control sheet such as a bill of lading to move the pallets.  
Also past recommendations covered:

The group also felt that the words ‘pending’ within the postage statement and that the word changing to ‘finalized’ along with the  transaction date along with information indicating where and when the postage statement was accepted meets the workgroups original recommendation that there be a clear distinction between a pending and final postage statement. The USPS will not encrypt the postage statements because the statement can be validated by logging on to Postage One.  Any alterations to postage statements would be handled by the Inspection Service.
Following up on CSR-327 it was determined that the software industry has changed their software to comply with the ruling.  Therefore former courtesy pallets are now official pallets.

There was discussion on whether or not CSR-327 applied to local entry mail where a mixed pallet was created.  And if it is created should it be sacks on a pallet or bundles on the pallets.  
Action Item:  Steve will bring the question up to the palletization subgroup within #117.
Pritha indicated that the MTAC edoc workgroup is looking at the possibility of creating a push model for Postal One.

NEXT TELECOM:   To be announced
Next Topics for Discussion:

Melody McGee will provide an update on the USPS new communication plan regarding Postal One, including the functionality matrix.
Bob Gallagher will provide an update on the Round Stamp issue and on mail owners applying for Postal One.

Review of original recommendations to determine if everything has been covered to determine when the group can close.
