Minutes Workgroup 111 Telecom February 25, 2008
Attendees:
WK Chan, Sue Sevening, Melody McGee, Jim Shaver,  Joe Bailey, Lisa Bowles, Harry Shamenek, Helen Laverty, Angelo Anagnostopoulos, Dave Myers, Karen Zachok, Pritha Mehra, Steve Ksiazek, Steve Krejcik, John Thackray, John Stifter, Watt Bryan, Rose Flanagan, Mark Mandell, Robert Galaher, Shariq Mirza, Joe Radgowski (sitting in for Wanda Senne), Dana Nacke, Norine Henke
Dana Nacke provided a detailed tour of the Postal One dashboard.  On the left hand side of the page are the 4 main navigation links.  The top one is the dashboard. On the top of the page is drop down box defaults to 2 week time dashboard view.  This can be changed to other ranges with a maximum of 6 weeks.  The dashboard will then be loaded with the information within the time frame. Can search for jobs by location, begin and end date of submissions, permit number, and status.  Common status are cancelled, reversed, finalized, USPS processing due and all.  However all is for all the jobs on the dashboard.  If the job is completed it is found in the completed search not the all search.  
Dana discussed the links on the dashboard that goes to the various reports including: Qualification Report (one or more per job), Version Summary, Postage Statements, and Reconciliation Reports.  Dana discussed each report in detail.  The reports permit drilling down to the details from a more global view of the job. In showing the reports Dana pointed out the ‘bread crumbs’ or links at the top of the page that allows you to walk backward from your present point in the detailed part of the reports. Dana also mentioned that MLOCR mailers generate additional reports such as the summary zip destination report, customer mail report among others. 

Rose Flanagan asked a question regarding the mailer job number that appears on the mailer group summary report.  The job number is actually the Job ID from the Mail.dat file and not an internal job number assigned by the mailer.
When reviewing the Postage Statement Report Dana discussed how to create a PDF of the statement.  Dana also showed that when a postage statement still requires verification the words ‘Planned’ appears on the statement.  Once accepted by the acceptance clerk the word will change to ‘Finalized’ and information regarding where and when the statement finalized and a transaction number will be assigned to the statement.  
Author’s Note: Does this satisfy the workgroup’s recommendation that there be a clear distinction between a preliminary postage statement and a finalized statement?

Mark Mandell asked for clarification on when jobs fall off the dashboard.  Dana explained that when a job was been totally accepted 100% by the USPS it can not be found under any search criteria other than ‘All’.  Once spoilage solution goes into affect the system will add the mail count and the spoilage count and match them against the list total.  If it matches it is considered complete and will drop off the dashboard.  Presently if spoilage is taken from a job the job remains open since 100% of the list count has not been reconciled.  Presently there is no time frame on how long completed jobs stay in the systems.

Mark Mandell also asked what logic is used to present the statements.  They are sorted by the most recent submissions through Mail.dat.  To view all statements pending for a particular day then you would go to the UPD (pending jobs) and set a time frame to view the jobs.  This view also brings back the UPD and partially completed jobs.

Within the Postage Statement there are links to cancel statements.  You are asked a second time before the job is cancelled.  Cancelling the job resets the container status within the mail.dat file so you can then go and release the containers as needed.  The statement will still appear on the dashboard but the status is changed from UPD to Cancelled.  
There is a registry within the Postage Statement that allows contains a listing of container with a job by entry point.  You can drill into the entry point to see containers with the job. You also can view presort information for that container.  Also there is piece weight information.  If there are multiple versions there would be multiple piece weight listed.  

The reconciliation report matches the statement quantity to list quantity.  For OP mailers this reconciliation may be conducted outside the system.  Presently this is no time frame as to how long reconciliation is required to take place.

Mark Mandell raised a question regarding the postage statement number.  It is system applied and is sequential to Postal One.

Dana also discussed other links including File Transfer (Mail.Dat), Download Batch Processing, File Validation Metrics Search, Metrics File Transfer, CET Report and Submit Form, and View Forms Previously Submitted.  A mailer could use the View Forms Previous Submitted to just change the items requiring change and submit it.
Rose Flanagan brought up the issue that uploading files can take up to 5-10 minutes before it appears on the dashboard.  Rose does not batch load files.  She uses multiple people unloading files.  Postal One assigns a code to the upload and Rose can not see her internal job number until it shows up on the dashboard.  

There was discussion regarding this issue.  Mark Mandell brought up the fact that he could mail two jobs with exact counts but due to presort the postage would be different.  There isn’t presently anyway to determine which mail belongs to which statement without opening the statement and view the details.   It would be better if mailer could assign the sequence number.  
Today mailing statements have internal sequence number assigned to it internally by the mailer’s system. The freedom to add a new number would be a new additional to Postal One.  The postage statement ID on the statement is Postal One system assigned.  This is an issue that the Postal One User group has been discussing for a while with no solution.  Postage Grouping Description Field and Container Grouping Description were discussed as possible solutions fields however both fields are at the container level so you can have same container showing up on multiple statements so it is not a good solution to the problem.
Lisa indicated that many OP customers and the statement sequence number is a product number followed by a sequence number that matches up to the OP paperwork.  Dana noted that the industry would prefer an owner defined field.

Action Item:  To allow mailer preparers to identify a mailing statement allowing mailer prepares to excess statements by this number.

Dana then showed the group the Dashboard from an owners view point.  The view includes:  Balance and Fees, Submit Forms, Reports, Managing Profile, Managing Permits, and Pending Potage Statement Reports. There are links to EMIR and Issue Level Postage Statements for Periodicals.  The owner can view a transaction report with an ability to drill into any particular transaction.  They can also download the transaction Comma Delimited, PDF or Excel.

There was discussion regarding the ability of the Mail Owner to ‘turn over’ to the mail preparer the ability to view the dashboard from the Owner view.  Bob Gallagher indicated that there is no delegation option so the owner is actually just adding the mail preparer as one of their users.  Doing so however allows the preparer to see everything within the owners view and would allow the preparer to see everything and manage all aspects of the account.  The USPS is working on a delegation function that would allow an owner to restrict the amount of access given to a mail preparer.  There is no time frame for this product offering.

Mark Mandell asked that if he owns a permit and a customer asked him to mail a job using the client permit rather than Mark’s permit.  Presently he can see his permit but not the clients permit.  Mark would like to be able to view the clients permit to check on the availability of funds.  

Action Item:  There is a business need to view the permit balances of mail owners so it can be determined if there is enough money in the permit and this would allow the mail preparer to deposit additional funds as needed.
Bob Gallagher is working with legal on the round stamp date issue. He is reviewing all statements with intention of eliminating all references to the round stamp.  Afterwards a communication would go out explaining what constitutes proof of mailing. Bob Gallagher provided an update on the waivers between the mail owners and mail preparers.  Bob is hoping to have resolution by the end of March.
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