Minutes Workgroup 111 Telecom January 24, 2008

Attendees:
WK Chan, Maryann Bennett, Sue Sevening, Charlie Thompson, Melody McGee, Dana Nacke, Jim Shaver, Susan Gensel, Sandy Ridder, Joe Bailey, Lisa Bowles, Harry Shamenek, Linda Gustason, Helen Laverty, Cher Rupp Ruggeri, Cher, Angelo Anagnostopoulos, Dave Myers, Karen Zachok, Pritha Mehra, Lloyd Moss, Steve Ksiazek and Mike Maroney    

Purpose of reconvening workgroup:  To review recommendations made in November and determine if recommendation is still valid and relevant.  To determine what actions the USPS or Industry has taken or will take in accepting recommendation. 

Recommendations Discussed:

Spoilage:  the group originally had recommended that the PAR record be used to allow mailers to submit a spoilage count and this count would be deducted from the lowest postage tier.  The USPS has reviewed this issue in detail through a series of telecom headed by Melody McGee.  The USPS provided Software Requirements Specification for Postage Adjustment Processing to address spoilage/destroyed pieces and stop orders.  This solution is tentatively scheduled for implementation third quarter 2008.  The group felt that this solution would serve a majority of mailers, especially those on OP, however it may not be robust enough to use with seamless acceptance.  Additionally some member thought that the measure did not resolve the spoilage issue for all mailers.  Manifesting was one method mentioned take needed addition consideration.  
Action Item:  The group was to review the document and provide feedback at the next telecom.  The USPS would then submit to IT for inclusion into Postal One.

Application Process:  the group initially found the application process cumbersome and even after some additional staging and training one member still experienced a lengthy process in getting the welcome information.  Many in the group are now experiencing with parallel testing and some have reported that there was a lag time of a few weeks between running parallel tests and then having someone from the USPS review the results. As more companies move toward being able to submit electronic documents it will be important that the USPS be able to handle the complete process in a reasonable time frame.  Additionally the industry needs to understand that they to must be ready at there end to conduct the tests as schedule.  Another issue came up on how mailers clients that want to view there postal one account apply for Postal One. The USPS indicated that companies that use Postal One only to manage their accounts would apply for Postal Statement Wizard.  There was discussion on where the company would apply if they held permits in multiple cities. Customer Registration may be able to handle this type of application in the future however the USPS indicated that there is not a set implementation date for Customer Registration so that should not be seen as a viable option at this time.  It was suggested that these application would have to be sent to Memphis since Memphis would have the ability to link the permits. This did cause some concern since the USPS has trained the MDA to handle the application to reliever the application burden from Memphis.
Action Item:  USPS is going to get back to the group on the correct procedure for applying for account managing only when permits in multiple cities are involved.

Electronic 8125:  The workgroup had recommended that the USPS pursue electronic versions of the 8125 form.  Postal One will eliminate the need for hard copy mailing statements however in many mail preparer facilities it is the 8125 in hard copy form that creates the biggest problem. It is not unusually for there to be in triplicate hundreds of 8125 with one mailing statement so the real benefit to a paperless environment is not just the elimination of the mailing statements but also eliminating the 8125.  The group did not get to discuss this issue completely and will continue with the discussion on the next telecom.
Action Item:  Steve Colella will contact Mystic Logistics and Data Mail to have them discuss what system they have been working on to eliminate the paper 8125.

NEXT TELECOM:   TUESDAY FEBRUARY 5, 2008-1PM EST
Phone Number(s):        800-932-9280 
Meeting ID:             1525356

