Workgroup #111- May 11, 2007 Telecom Minutes
In Attendance:  Angelo Anagnostopoulos, Joe Bailey, Corrine Braque, WK Chan, Rose Flanagan, Linda Gustason, Mark Mandell, Terry Khenary, Lloyd Moss, John Stiffer, John Sexton, Cher Rupp-Ruggeri, Karen Zachok, Dana Nacke, Melody, Jan, Brian Towery, Marc McCreary

Issue Review:
Spoilage:   Dana Nacke indicated that PostalOne! will be modified to use the Mail.Dat  Postage Adjustment Record (PAR) to deduct spoilage from the lowest discounted rate. This change is planned for November 7, 2007.  PAR presently contains both a quantity and postage figure.  Postal One will ignore the postage field with the record.  Lloyd Moss indicated that this method will work for OP type mailings but not for mailers who are using batch manifest systems.  Angelo Anagnostopoulos indicated that some mailers have MPU that contain 2 components.  Linda Gustason indicated that they track actual spoilage and know the exact record and corresponding postage for the spoiled piece(s).  Therefore, it was agreed the spoilage would be resolved in two stages.  The first stage will have the USPS change PostalOne! to use the quantity in PAR as the spoilage quantity.  Postal One! will ignore the postage in PAR and instead deduct the postage from the lowest discounted rate. This method would resolve the issue from mailers with OP agreements and mailers presently authorized to deduct spoilage from the lowest discounted postage rate. Stage two will deal with mailers using batch manifests, and mailers having multiple piece units (MPU).  At Lloyd Moss’s suggestion stage 2 will use the Piece Detail Record (PDR) to deduct exact spoilage count and postage amount.  Changes to Mail.Dat would be required and this will be brought up at the next Mail.Dat planning session scheduled for June 5 and 6 in Chicago.  Hopefully changes can be included in the January 2008 release (either 7.2 or 8.0)

The group also agreed that spoilage and mail shortage for other issues are different.  Spoilage is pieces that are damaged and not entered into the mail stream.  Shortages are mail pieces that do not make it into the mail stream for other reasons.  The exact records should be known and therefore can be removed from the file by eliminating the containers.

Courtesy Pallets:   New DMM rules reduce the minimum legal presort pallet to 100 pounds or 1 layer of trays.  The change does not eliminate the issue completely because destination entry mail can contain as few as 200 pieces and rarely will 200 pieces meet the 100# minimum.  It is not uncommon for retail mailers to enter 200 pieces into a destination not for the discount offered but for control and delivery time issues.  Therefore the DMM pallet minimum and the destination minimum are at odds. Mailers involved in these situations are manually creating the needed pallet placards. Pallet placards are needed now for acceptance and the destinations and placards containing barcodes will be needed for Seamless Acceptance.  In the example of a mailer shipping 4 trays of mail that are placed on pallets to move to the destination that under Seamless Acceptance the USPS probably would prefer to scan one pallet placard rather than 4 individual tray. It was felt that the courtesy pallet issue encompassed more than just a PostalOne! scope and it may be best if this issue be presented to the MTAC leadership to perhaps form a separate group to handle considering the overall scope of the issue.  Marc McCreary who joined the call later and who was not present during the initial conversation indicated that changing the pallet weight minimum to the destination minimum may be acceptable to the USPS.  Marc indicated that he want to consider this and discuss the issue within the USPS.  Marc will report back to the group with a final decision.  If the decision resolves the issue there will be no need to have the MTAC leadership consider a separate workgroup.
Additional Postage One Change:  Dan Nacke indicated the November 07 changes to PostalOne! will include the addition of a container Delete (D) flag.  This will be used when it is determined that a particular container will not be mailed.  Presently the (C) cancel flag is used to cancel containers from a mailing.  The status of a cancel flag can be changed to permit the cancelled containers to be mailed at a later date.  This is commonly used for jobs mailing over a period of time.  The issue with using a cancel flag to denote containers that will never mail is that cancel flags prevent a final reconciliation (if mailer is under OP) of the mailing within PostalOne!.   The status of a delete flag can not be changed and this will allow for final job reconciliation.
Preliminary Mailing Statement Dashboard Change:  Presently the preliminary mailing statement appears on the dashboard for 5 days.  After that it is eliminated and can not be recalled.  With the November changes the preliminary mailing statement will appear on the dashboard for 14 and it will be able to be recalled through a search.
Round Stamp/Mailing Statements:  This issue was discussed again to stress the importance of changes required to resolve this issue.  First industry practice designates that the round stamp on the mailing statement is final proof that a mailing has been accepted by the USPS.  PostalOne! will eliminate the round stamp and it will take a period of time for mail owners and users to adjustment to the change.  It will be imperative that the USPS helps mailers educate their clients of this change.  The industry wants to eliminate an uneven playing field or competitive advantage being given to a mailer not involved in PostalOne! because the client believes the round stamp mailing statement to be the only legal method.  It also was discussed that to ensure the sanctity of the mailing statements have a clear indicator the shows the status of the mailing statement, that is either Preliminary or Final.  Presently the differences are not very apparent and if the user only gets one statement they may not know which they have.  The group agreed that each mailing statement must have its status (Preliminary or Final) clearly indicated.  Additional the group feels the mailing statements must be encoded to prevent tampering.  As the industry moves into the electronic world care must be taken to ensure confidence that the information contained within the mailing statement is correct.  Another recommendation would be to have mail owners gain access to PostalOne! and have them retrieve the statements.
Update on Customer Registration:  Customer Registration will help the overall PostalOne! application process.  Customer Registration will not be ready until early 2008.  In the meantime the USPS needs to ensure the PostalOne! application process is not as difficult as members of this workgroup experienced.  Melody indicated that additional training has begun for both the Help Desk and also in the field.  The late November release hopefully will include a new revised BEI.  One workgroup member indicated that he received a letter from the USPS that indicated they would no longer accept paper mailing statements in the future and they must move to the electronic media.  A copy of the letter will be shared with the group.
Best Practice:  It was brought up that the workgroup may not have enough hands on experience to create a Best Practice paper.  It was suggested that perhaps IDEAlliance may be able to help us.  The group will pursue this if it feels a worthy document can be created.  If not the group will make include in its final recommendations that issue could not be fulfilled at this time.

Software Vendor Capabilities and Software Certification:  Joe Bailey had indicated he had sent Monticello’s capabilities directly to Pritha Mehra.  Joe also indicated that he would work with the USPS to help them create a draft matrix on services that software vendors have available.  The matrix will be an overview which will not have companies expose any competitive advantages to others.  Members agreeing to participate in this area are:  Joe Bailey, Lisa Bowes, Corrine Braque, Lloyd Moss, and  Jim Shaver from industry.  Karen Zachok will head up the Postal side. The PostalOne!  functionality spreadsheet will be made available to the group as a starting point. It also was suggested that someone from PAVE be involved with this group to get input for the certification process from companies that are not part of this workgroup.  This subgroup will work independently from the major subgroup.  

Next Meeting:  Scheduled for May 15 has been cancelled

Next Telecom:
 TBA
