Workgroup 111 Minutes for Sub Group A, held February 2, 2007
In attendance:  Lisa Bowes, Angelo Anagnostopoulos, Rich Casford, Cindy Perkins, Cher Rupp-Ruggeri, Jim Brockman, Dave Myers, Jim Bailey, Jim Shawver and Steve Colella

Review of minutes:   A clarification on 3602C was provided to verify that the consolidated mailing statement is not going away...it is just not supported by PostalOne! at this time.  Plans call for PostalOne! to fully support this document however the support will not be available until sometime after the rate case.
First Issue:  Courtesy Pallets
Lloyd Moss distributed a survey to some industry members.  The survey asked the recipient to check which of the following reasons for using courtesy pallets.

[ ] 1. Not enough mail to reach weight or level minimums to an entry point but drop shipping is still desired for service performance reasons even if freight cost for sub-minimum pallets does not make it cost-effective.  Comments:  a further drop in pallet minimums might help but there are serious operational issues that arise from handling very small pallets.

[ ] 2. First Class mail - no palletization rules currently in place but mail is moved to USPS on pallets.  Comments:  First Class palletization rules may be proposed later this year!

[ ] 3. Mailer not using a palletization program to create sorted pallets.  Creating pallets of sacked and trayed mail based on entry point only.  Comments:  Sometimes creating pallets to the 'finest level possible' creates too many pallets if mailer has no intention to taking pallets to entry facilities deeper than the BMC/ASF level.  

[ ] 4. Pallets of sacked or trayed mail being transported to local post offices for origin entry.  No drop ship discounts claimed.

Three surveys were completed and 2 of the respondents checked all reasons and the other checked only 1 & 2.
There was much discussion regarding the reasons which ranged from having pallets with  loose bundles of mail to underweight ASF or other destination pallets as well as the need to trace the mail.  There is no official barcode for courtesy pallets and mailers have no way to track this portion of their mailings.  During the discussion it became apparent that there is no one definition of a courtesy pallet.  The group spent time tying to find a definition.  One was courtesy pallets are underweight pallets trucked to a destination without receiving the destination discount since USPS requires a 250# minimum to receive a discount.  Another definition is courtesy pallets are mixed origin or mixed BMC pallets.  While this pallet will be broken down at the origin making tracking all but impossible it was suggested that the tracking of this type of pallets is not tracking in the normal sense but creating an audit trail as to what pallet mail was put.  This issue will require additional discussion since no one on the call had first hand knowledge as to what the real problem(s) are and therefore could not recommend a solution within PostalOne!.

One suggestion was to have an official courtesy pallet placard.  Others thought PostalOne! needs no changes and that the other change need to be to the parameters within the presort software to create pallets of any weight.  This would be supported by Mail.dat.  It was suggested that we have Wanda Senne, World Marketing and Eric Langer from Team Services address the group during our February 20 meeting to provide first had information as to the exact problem and what solution would be acceptable. The group also interested in getting the DMM regulations governing this issue.
Functionality Spreadsheet:  Next release is scheduled for Sunday February 4.  Cher would begin updating the spreadsheet after the release.  She will hopefully have an updated sheet available by our February 20 meeting.

Consolidated Postage Statement:  Will not be supported until after the rate case.  Cher discussed how the Consolidated statement works for periodicals and asked it the Standard one needs to be the same. There was a suggestion that the level of detail provided with the Periodical may not be needed and that a register would suffice.  Cher will bring information regarding Periodical consolidation statements so the group can review and suggest how to proceed on the Standard Consolidated Statement.

Certification process also discussed.  No information has been made available.  Pritha Mehra will address the group on this issue in our February 20 meeting.
Support walk sequence justification reports and batch manifest reports:  Karen Zachok was not able to call in for this meeting and will be asked to address the group at our February 20 meeting. 

Spoilage Issue:  Presently to account for spoilage within PostalOne! the spoilage must be removed from each container.  This method is too cumbersome to work.  Present methods of dealing with spoilage include deducting the total spoilage quantity from the lowest postage tier and other is too apply the spoilage proportionally across all postage tiers based on the percentage of each tier.  It was suggested that only the original uploaded file be used and that a revised file showing spoilage not be uploaded.  The mailer would just indicate the quantity to be mailed and the acceptance clerk would use the reconciliation portion of mail.dat to determine if all the mail has had postage paid and determine that any unpaid mail falls within acceptable spoilage range.  This would require policy change by the USPS and PostalOne! would be coded to support that policy.  The group will make suggestions for an official USPS spoilage policy.  Karen Zachok may be able to help us at our next meeting as she was involved with a previous spoilage issue.

Mailing Statement PDF:  It was suggested that the pending mailing statement PDF and the final mailing statement PDF not look alike to prevent opportunity for fraud.  A watermark or other marking that clearly shows the pending statement is not final will help eliminate problems.  The group will make this recommendation to the USPS.

Action Items:


Cher to provide DMM references regarding 





courtesy pallets.





Cher to update functionality spreadsheet after release of 




latest software version.





Provide information at the next meeting on Periodical 





Consolidated Mailing Statements.





Cher to invite Pritha Mehra and Karen Zachok to the 





February 20 meeting.





Steve to contact Wanda Senne to address the group on





courtesy pallets





Lisa to invite Eric Langer from Team Service to meeting.
Next meeting:


Tuesday February 20 1-4PM Room IP629




The room will be opened at 12:30

